Enhanced Phases of Implementation (E-POI)

Focused on School/Family/Community Partnerships

DRAFT September 2011

Dear Team,

Thank you for being willing to take the “School/Family/Community Partnerships CHALLENGE”!
The results of your Enhanced Phases of Implementation (E-POI) will NOT affect your “official POI” rating nor your status for recognition. Data gathered from schools on this tool will be used: a) by school teams to action plan around improving School/Family/Community Partnerships (SFCP), b) by the PBIS Network to get a baseline of SFCP activity within PBIS schools, and c) by the PBIS Network to improve training and technical assistance regarding SFCP. 
Directions:

1. PBIS Universal/Tier 1 team completes together as a group; checking all boxes corresponding to items that are currently in-place
a. “Core items” are the items in bold and listed first.  Core items do NOT need to be reviewed or discussed as these are addressed in the official POI
b. For each core item there are 2  “enhanced items”; one focused on school/family partnerships and one on school/community. Please review each of these enhanced items and put a mark (X) in the box next to each of these items that your school currently has in-place
2. Tier 1 Team begins initial action planning around the results; using the Multi-Tiered Action Plan or similar document
3. Internal Coach sends the completed E-PoI (and any related documents; such as copy of the SFCP action plan) to the Illinois PBIS Network office, Attention Kimberli Breen via email at: kim.breen@pbisillinois.org  or mail to: Illinois PBIS Network, 335 N. LaGrange Road, Suite 4, LaGrange Park, IL 60526
4. Celebrate! Your team was one of very few school leadership teams willing to take this “School/Family/Community Partnerships Challenge.”  Your efforts will assist the Illinois PBIS Network in improving training and technical assistance around SFCP and have the potential to affect the lives of families in your community and beyond.
5. Optional - Please consider sending us:

a. Roles of family representatives (i.e. parent, aunt, sibling etc.) and roles of community representatives (business, faith-based, police department etc.)

b. Copy of the action plan you recorded while reflecting on SFCP (see attached blank Action Plan)
c. Your feedback on this tool and process. Please let us know how we could improve this tool and process for future users and/or to let us know what you liked about it. 
Acknowledgement for participation in pilot:
1) Additional training and technical assistance from the PBIS Network to assist teams in implementing SFCP-focused Action Plans items
Glossary of Terms
	Participation
	Active involvement in decision-making; including two-way communication. Participation is mutually exclusive; representatives can only count as family OR community voice for any one team at a time (although individuals can play different roles on different teams - ex. Mr. Smith can be the ‘family representative’ on the Elementary School Universal Team but be the “community representative” on the District Leadership Team because he owns a local business and another family member is acting as the family representative on this team).

	Family member
	Individual involved in the home-life of a child in the district. This could include a range of people (ex. parents/primary care givers, siblings, aunts, grandparents etc.).

	Family Representative
	A family member of a child that attends the target school/district, who is NOT an employee of the target district, who actively participates on a school/district planning team.

	Community member
	Individual who lives within the district’s geographic catchment area.  This could include a range of people (ex. business owner, community leader, civil employee, recreation organizer, volunteer etc.).

	Community Representative
	A community member, who is NOT an employee of the target district, who actively participates on a school/district planning team.

	70
	BoQ measurement of overall school-wide implementation

	80/80
	SET measurement of overall school-wide implementation

	Action Plan  
	Multi-Tiered Action Plan or a tool that does the same which combines data from multiple sources (e.g. SAS, TIC, BoQ, PoI, etc.)

	 “Big 5” data
	Data graphs aggregated by: 1. Average Referrals Per Day Per Month, 2. Referrals by Problem Behavior, 3. Referrals by Location, 4.  Referrals by Student, 5.  Referrals by Time

	BoQ
	Benchmarks of Quality

	ISS
	In School Suspensions

	ODRs
	Office Discipline Referrals

	OSS
	Out of School Suspensions

	SAS
	Self-Assessment Survey

	SET
	School-wide Evaluation Tool

	TIC
	Team Implementation Checklist
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	Below Phase I
	Tier 1/Universal Phase I
	Tier 1/Universal Phase II
	Tier 1/Universal Phase III

	 FORMCHECKBOX 


	· School staff complete SAS annually

 FORMCHECKBOX 
 Family members  surveyed annually on PBIS implementation

 FORMCHECKBOX 
 Community members surveyed annually on PBIS implementation

· Universal team developed & representative of school staff
 FORMCHECKBOX 
 Universal team includes one, or more, family representatives 

 FORMCHECKBOX 
 Universal team includes one, or more, community representatives 
· Universal team meets each month of academic year
 FORMCHECKBOX 
 Family representatives are present at 80%, or more, of meetings
 FORMCHECKBOX 
 Community representatives are present at 80%, or more, of mtgs.
· Data collection system and timeframes for collection/review of “Big 5” data in place
 FORMCHECKBOX 
 Implications of the data system shared with family members 
 FORMCHECKBOX 
 Implications of the data system shared with community members 
· Data collected and reviewed monthly (includes: ODRs, OSS, ISS)
 FORMCHECKBOX 
 Data collected and reviewed quarterly on family participation 

 FORMCHECKBOX 
 Data collected and reviewed quarterly on community participation
· School-wide expectations matrix developed

 FORMCHECKBOX 
 Sample “Home” matrix developed and shared with family members (settings: meal time, bedroom, public transportation etc.)
 FORMCHECKBOX 
 Sample “Community” matrix developed and shared with community members (settings: stores, park, public library etc.)
· T-chart of student behaviors developed (classroom managed vs. office-referred)

 FORMCHECKBOX 
 T-chart and implications of T-chart shared with family members 
 FORMCHECKBOX 
 T-chart and implications of T-chart shared with community members 

· School completes TIC at least 3x/year, or scores 70 on BoQ, or 80/80 on SET
 FORMCHECKBOX 
 Implications of TIC/BoQ/SET shared with family members
 FORMCHECKBOX 
 Implications of TIC/BoQ/SET shared with community members
	· Data-based decision-making occurs at every universal team meeting
 FORMCHECKBOX 
 Data-based decision-making is used to improve family partnerships
 FORMCHECKBOX 
 Data-based decision-making is used to improve community partnerships 
· Team shares data with whole staff at least 3x/yr
 FORMCHECKBOX 
 Team shares data with family members at least 3x/yr (ex: PTO meetings, SW celebrations etc.)

 FORMCHECKBOX 
 Team shares data with community members at least 3x/yr (ex. school open-houses, Community Fairs etc.)

· School completes BoQ or SET annually
 FORMCHECKBOX 
 School measures family partnerships annually

 FORMCHECKBOX 
 School measures community partnerships annually
· Trends from demographic, behavioral and academic data are identified and interventions developed
 FORMCHECKBOX 
 Interventions are developed for ‘home’ settings
 FORMCHECKBOX 
 Interventions are developed for community settings 
· School-wide expectations taught and acknowledgements utilized

 FORMCHECKBOX 
 Strategies for teaching & acknowledging positive behavior are shared with family members
 FORMCHECKBOX 
 Strategies for teaching & acknowledging positive behavior are shared with community members

· Team utilizes a Multi-Tiered Action Plan or equivalent (developed from data in SAS, TIC, BoQ, PoI etc.) to plan and celebrate at least 3x/yr

 FORMCHECKBOX 
 Action plan includes items related to family partnerships
 FORMCHECKBOX 
 Action plan includes items related to community partnerships
        
	· Train new staff on PBIS yearly

 FORMCHECKBOX 
 Offer training opportunities for family members annually
 FORMCHECKBOX 
 Offer training opportunities for community members annually 
· Booster needs identified for differentiation of teaching and acknowledgement strategies
 FORMCHECKBOX 
 Booster needs identified to increase family partnerships
 FORMCHECKBOX 
 Booster needs identified to increase community partnerships
· Demographic proportionality data assessed to define next steps and celebrations (e.g. ethnicity, gender, reduced/free lunch, IEP etc.)

 FORMCHECKBOX 
 Next steps include interventions related to family partnerships
 FORMCHECKBOX 
 Next steps include interventions related to community partnerships 
· Team develops a decision rule for universal data (e.g. ODRs per student, attendance, grades, etc.) to determine when students also need secondary or tertiary supports

 FORMCHECKBOX 
 Team develops decision rule to determine when family members also need secondary or tertiary supports
 FORMCHECKBOX 
 Decision rules for determining  when family members also need secondary or tertiary supports are shared with community members
· 70 on BoQ, or 80/80 on SET
 FORMCHECKBOX 
 Annual measure of family partnerships indicates school has Tier 1 family partnerships in-place

 FORMCHECKBOX 
 Annual measure of community partnerships indicates school has Tier 1 community partnerships in-place
· Families participate in PBIS activities monthly
 FORMCHECKBOX 
 Staff participate alongside family members
 FORMCHECKBOX 
 Community members are included in activities
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