Secondary & Tertiary Systems Planning Team Roles
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Secondary & Tertiary Systems Planning Teams should each meet twice a month (once every month at a minimum).  Four times a year teams should come together for a combined Secondary/Tertiary Systems Team mtg. to specifically focus on the Systems-Response Tool.
Flexible Roles for each team include: Action Plan Recorder & Time Keeper

Note: Members may have multiple standing and/or flexible roles
A) Secondary Systems Planning Team Standing Roles & Responsibilities:

1) Secondary Systems Team Leader: Oversee meeting logistics, facilitate meeting (guide agenda & ensure data is present & shared), ensure Tier 2/Tier 3Tracking Tool is updated/saved.

2) Check-In/Check-Out Lead Coordinator:  Report data on CICO (Number of youth on CICO, number responding, number of new youth potentially in need of CICO, number of adult CICO facilitators and what support is needed for CICO system?)

3) Social/Academic Instructional Groups Coordinator:  Report data on SAIG (Number of youth in SAIG, number responding, number of new youth potentially in need of SAIG and what support is needed for SAIG interventions?)

4) Individualized CICO/Mentoring (Check and Connect - C&C) Coordinator:  Report data on interventions (Number of youth on Mentoring etc., number responding, number of new youth potentially in need of C&C, etc., number of adult C&C mentors, etc. and what support is needed for the system?)

5) FBA/BIP Facilitator/s:  Report data on Brief FBA/BIPs (Number of FBA/BIPs, number of new youth potentially in need of FBA/BIPs, progress update on BIPs and what support is needed for FBA/BIP facilitators?)
6) Tertiary Systems Planning Team Liaison:  Give update on Tertiary systems, data and practices (including information from Secondary/Tertiary Tracking Tool) and brings information back from Secondary team to Tertiary Systems Planning Team.
B) Tertiary Systems Planning Team Standing Roles & Responsibilities 

1) Tertiary Systems Leader: Oversee meeting logistics, facilitate meeting (guide agenda and ensure data is present and shared), ensure Tier 2/Tier 3 (Sec/Tertiary) Tracking Tool is updated & saved.

2) Wraparound Facilitator/s:  Report data on Wraparounds (Number of wraps, number of new youth potentially in need of wraps, and what support is needed for wrap facilitators?)

3) FBA/BIP Facilitator/s:  Report data on Complex FBA/BIPs (Number of FBA/BIPs, number of new youth potentially in need of FBA/BIPs and what support is needed for FBA/BIP Facilitators?)

4) Secondary Systems Planning Team Liaison:  Give update on Secondary systems, data and practices (including information from Secondary/Tertiary Tracking Tool) and brings information back from Tertiary Team to Secondary Systems Planning Team.
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