Guiding Questions for Implementation Planning

Outcome:  How is the practice linked to overall outcome outlined in your school improvement plan?  
Systems/Process:
Teaming Structure – What are your current Service Delivery Teams (i.e. Leadership Team, Student Services Team,  Problem Solving Team)
What are roles and responsibilities of each team? 
 RFA process How do teachers and support staff access these supports? Request for Assistance? How long does it take to get supports in place
Communication: How do your academic and behavior teams communicate with each other ?
Coaching and Staff Support: What are the structures that support skill development for staff? Structures that support follow along activities?
What are the structures that support fidelity, on going teacher support and performance feedback? (Coaching)
Data: 
Decision Rules about how students get access? What tools to measure fidelity and progress monitoring tools used to measure effectiveness-How do you know the practice makes the impact?  
