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We have always invited students to attend our two day initial training and participate in our celebrate the success and other big trainings; however, they typically sat in the group and were a silent partner because they were intimidated by the group of adults.  They kept their opinions to themselves.
We decided this year to have a focus of really “getting” student input and so our team decided to do a two day training prior to the initial training with the students only.  The school district we were working with wouldn’t let us take the students out of school so the trainings were done after school.  
We got so much more out of the training than we ever thought and the principals and staff were so thrilled at what came from this participation.  At first they were afraid of too much involvement- but it ended up being a great partnership.  I’ve attached a few preliminary samples from our 8 middle schools in Olathe, Kansas who are participating.  We asked for two students per school to be student ambassadors.  


We used www.surveymonkey.com and had all the students who participated in a contest to see who could get the most friends to visit the survey and answer the questions.  We gained valuable information from having students at the school answering some of the same questions we asked the students in the group.  














Initial Plan
Student Voice Project
Positive Behavior Supports

Goal: Obtain middle and high school opinions and ideas about universal positive behavior support systems with the goal of increasing vestment on the part of students ideally resulting in more successful outcomes. 
Focus Areas:
Deciding and Teaching School-Wide Expectations
Methods for school tune-ups throughout the year
Acknowledgement systems/methods
Reinforcement types/methods

Subjects: 
1-2 students from each of 8 Olathe Middle Schools and 1 Olathe High School chosen by the school. 

Methods for obtaining student voice:
1st – Pre-SET - Have targeted students complete a Pre-SET to obtain their opinion of current school culture. 
2nd – Interviews – Complete one-on-one interviews with targeted students covering the above 4 focus areas. (April 23rd 4-6pm)
3rd – Surveys – Have targeted students as well as additional students from select 11 schools complete on-line survey rating their opinions on the above 4 focus areas.  Targeted students will solicit other students from their school to complete the survey.  Small cards will be provided to the targeted students to pass out with survey link information.  All students who complete the on-line survey will be entered into a drawing for a prize.  Additionally, the students from the school with the most surveys completed will also receive a prize.  (top three) (Available from April 24th – May 1st/5th)
4th – Overview of PBS – During a 2 hour session, targeted students will be provided an overview of PBS (Laura) and the purpose of the student voice project.  They will be provided a collective summary of all student interviews and on-line surveys.  (May 5th or 8th 4-6pm)
5th – Focus Group Session – During a 4 hour session, targeted students will spend 20-30 minutes discussing each of the 4 focus areas using summary information from interviews and surveys.  The purpose two-fold: 1-build additional group strength and cohesiveness among targeted students and 2-obtain additional ideas for each focus area.  Following the discussion on each focus area the students will spend an additional 20-30 minutes deciding how to present their ideas collectively to the school staff during a subsequent training day.  (May 20th or 21st 4-8pm)
6th – School Team Training Day – Target students will present their ideas/opinions on each of the 4 focus areas to the training participants (school staff).  The purpose is to establish student voice as a significant aspect of building PBS systems/procedures within each school.  (May 28th  – time?)
7th – Fall Follow-Up – In the fall, approximately 1-2 months after school has started, targeted students will be interviewed (either one-on-one or via on-line surveys) about the extent to which student voice was utilized in the development of PBS systems/procedures.  Additionally, opinions about PBS systems/procedures will be obtained.  (date to be determined) 
Action Items:
	Holly’s Tasks
	
	Laura’s Tasks

	Draft interview questions
Draft on-line survey questions
Compile summaries of interviews & surveys once completed. 
Solicit assistance of one additional person to be present to conduct surveys. 
	
	Develop Pre-Set and administer to targeted students. 
Develop on-line survey from agreed upon questions. 
Develop small slips/cards to guide students how to complete the on-line survey and including information about being registered for a prize. 
Obtain prizes
Obtain donation of pizza for various sessions as needed. 
Solicit person to assist with team building exercises among targeted students during the interview session. 






 Answers to Interview Questions- 
Thank you so much for your honest answers on this survey!  This will help us make your school the “BEST” place on earth.
Question 1:
Please rate the expectations using this scale:
3= All or most of the students at my school would relate to this
2= This would be okay but not the best
1= I think most of the students at my school would not like this one
Sample Number A: 3-2-2-3-2-2-2-1-2= total 19
Sample Number B: 2-3-2-2-3-3-3-3-2= total 23 (winner) 
Sample Number C: 2-2-3-1-2-1-1-1-3= total 16
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Question 2:
What do you think is the biggest issue at your school?
Disrespecting teachers (SFT) (talking while teacher is talking all the time)
Verbal bullying from one student to another (CT)
Tardies or dressing out for PE
One person said nothing was an issue at their school
Racism
Bullying-verbal
Drugs
Fighting
Students are disrespectful to teachers; which shouldn’t happen since the teachers do so much work.
Being disrespectful to teachers and other students 
Kids being disrespectful of school property
Kids not listening to the teachers when they are talking
Kids not respecting or listening to teachers
Profanity and bullying
Kids don’t care about getting into trouble
Question 3:
Once your school determines what their 3-5 behavioral expectations should be, how should they teach the expectations to the school?
4 votes  short video clips of the students showing examples of these behaviors
	1 vote  short video clips of the staff showing examples of these behaviors	
8 votes  skits put on by the students
3 votes  skits put on by the staff
	0 votes  described by staff at an assembly
	6 votes described by student representatives at an assembly
	0 votes  individual teacher descriptions within each class
Other ideas?
Teachers doing something funny- teachers showing us how to act would work.
Students and teachers put on a skit together
Question 4:
How often do you think these expectations should be revisited? (example: thought for the day, weekly tune-ups, monthly reminders, quarterly reminders, etc.)
Every week- there is always something going on every week something bad happens 
Weekly
2-3 times a quarter 
Every two months
Weekly 
Weekly 
Weekly
Weekly 
Weekly tune-ups and quarterly assemblies
Weekly tune-ups and quarterly reminders
Weekly was the clear winner on this one
Question 5:
How would you like to be recognized by staff for exhibiting excellent behavior?  
Slips of paper----11
Tickets___11
Punch cards--11111
Other ideas?
Cards with stickers- 1111 (girls who voted for this)
Dog tags-1
Bracelets-1
Have secret students give out gotchas-111
Question 6:
What would mean the world to you?  What could an adult give you to let you know you’d done a good job?  It needs to be something that doesn’t cost much money.  
Something free at lunch
Getting something special like not having to do study hall
Going on fun field trips- not lame ones
Having parties
Have principal do something funny like shave head in different pattern
Go to a park and take a football and stuff
Lock in
Go skiing or snowboarding
It makes me feel really good when teachers compliment me on something I do.  Just verbal works for me.
A lock-in
Principal for a day
Something you could actually use or something that is fun
Gift cards
Bracelets
Lock-in
Swimming party
More fun time
No homework
Pop
Sit by a friend
Kids vs. staff game
Tech day
Movie
Positive phone calls home
Bracelets
Tie-dye shirts
Something that is fun, like going outside for a recess
Gift cards
Small parties where you can talk to your friends
Lock-in
Student vs. staff game
Principal for the day
Prize for whole class
Secret positive phone calls home
Private swim party
Picnic
Worlds of fun trip
Lock-in
Homework pass
Private swim party
Picnic
Trip to park
Field day
Extra school dance
Bowling
Lock-in
PJ day
Worlds of fun
Ice cream party
Time outside
Pool party
Field day
Lock-in
Picnic
Zoo
bowling
Question 7:
Would you prefer to have a menu of “prizes” or drawings for big “prizes” or a combination?
We would prefer both so you can have more chances and more options.  Having a free homework pass is a big one.
Change menu quarterly so it doesn’t get boring
Free homework pass- please
Change quarterly menu so it doesn’t get boring
Free homework pass
Principal for a day
Combination of both
Menu change quarterly
Put more choices on the me nu
Change the menu often
Combination of menu and drawing
Change menu every quarter for variety
A combination of both menu and drawing
Combo- then people would feel like they accomplished something
5 gotchas equal silly prize
10 gotchas equal sunglasses
20 gotchas equal basketball
100 gotchas equal pool party
Combination of menu and drawing
5 gotchas equal homework pass
25 gotchas equal staff vs. students game
100 gotchas equal principal for the day
Do positive phone calls home


From the online survey these are the things all the students came up with:
	Rewards
	Percent

	homework free night
	100

	getting to duct tape the principal to the wall
	71

	designing theme for school dance, ice cream social, game night
	57

	opportunity to eat lunch outdoors at a special table
	57

	opportunity to take care of lab animals in Science class
	57

	sitting in the teacher's chair for a class period
	57

	all school party on the weekend with different venues
	43

	chance to go to grade school and teach students about a topic of interest
	43

	free entrance to a school dance
	43

	getting a postcard in the mail telling parents what teachers admire @ student
	43

	getting to buzz cut a design in an adult's hair (with preapproval)
	43

	graffiti wall- piece of sheetrock painted white with markers of various colors
	43

	principal grills hot dogs for students who have 0 tardies
	43

	special visitor pass to another class
	43

	student plans spirit week activity for one of the days (hat day, sunglasses etc.)
	43

	adult volunteers to write a job recommendation for the student
	29

	approved food fight with bread rolls
	29

	choosing what assignment the class does for homework
	29

	earning the chance to scoreboard assist at a game
	29

	free entrance to a school game
	29

	getting to cut the principal's tie off
	29

	let student make a bulletin board in the front hall highlighting event of choice
	29

	make the morning announcements
	29

	make your own tie-dye t-shirt
	29

	office aid for a period
	29

	opportunity to be a part of an adult brainstorming team at school
	29

	privilege of seeing embarrassing photo of an adult that no one else sees
	29

	reserved seating at a school play for student and five friends
	29

	special seating at lunch table with friends
	29

	student gets to pick which problem the teacher will make a "freebie" on homework
	29

	add more dances to the school year
	14

	dress as school mascot during a game
	14

	earning the chance to do stagecraft for any school performance- lights, stage etc.
	14

	fun outdoor game like soccer
	14

	getting to video tape a move about school's expectations
	14

	gift cards
	14

	hall pass to leave class 5 minutes early and go by the coldest water fountain
	14

	lock-in  with other gotcha students
	14

	opportunity to eat lunch with a parent or grandparent at special table
	14

	opportunity to introduce the players over the PA during a home game
	14

	opportunity to shadow business owner for a day- credit for writing @ experience
	14

	opportunity to shadow the principal for an hour or the day
	14

	opposite team dress-up
	14

	serve as a student ambassador if visitors come to the school
	14

	sit in score box at football game
	14

	teacher aid for special needs classroom
	14
























What the students told us were problems at their school:
	Behavior 
	Percentage of students who say it’s a problem 

	Inappropriate Language 
	78% 

	Cheating 
	72% 

	Disrespect to Peers 
	72% 

	Tardy 
	72% 

	Bullying 
	71% 

	Disrespect to Adults 
	70% 

	Disruptions in the Classroom 
	70% 

	Abusive Language 
	69% 

	Dress Code Violations 
	65% 

	Fighting 
	53% 

	Inappropriate Gestures 
	51% 

	Skipping Classes 
	47% 

	Non-compliance 
	44% 

	Vandalism 
	35% 

	Drugs and Truancy 
	28% 



This isn’t how the adults saw it- which was interesting and useful information.
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