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Highlights of Illinois Coaches Training 2009

1.  Flow of Technical Assistance:

· Illinois Network Staff (Technical Assistance Coordinators or TAC’s) provide training, and technical assistance on data, systems and practices to District Leadership Teams and External Coaches
· External Coaches support Internal (building level) Coaches 

· SWIS Facilitation by External Coaches is beginning in large districts, and Special Education Cooperatives that are working with IL Network Staff to support multiple districts and buildings 

· PBS Surveys access by External Coaches is a future need.
2. External and Internal Coaches are prepared ahead of Universal/Secondary, Tier 1/Tier 2 training to understand the training outcomes and support their building team in reaching these outcomes during training.
· Course Sequence and materials: (for details of course descriptions www.pbisillinois.org Training Descriptions)
· AS50 or AA540

· U50

· EX100 – External Coaches provided with a Coaches Manual and a Tier 1/Universal Manual

· EX200

· C100 – Internal Coaches provided with a Coaches Manual and a Tier 1/Universal Manual of specific coaching level (Elem/MS or HS)

· U100

· U200

· C200

· Follow up is provided via network and on-line meetings
· The Administrator Academy course (AA696) and necessary commitments are pre-requisites for Tier 2/Secondary and Tier 3/Tertiary Training

· Secondary and Tertiary Training Series (See flow and Course Descriptions on www.pbisillinois.org)

3. External Coaches Role includes
· District Data and School Data Audits (see Getting Started on www.pbisillinois.org )
· Liaison to Central Office in PBIS Systems, Data, Practices and District Leadership

· External Coaches may be taking some training responsibility for U50, and U600. They follow the same protocol as TAC's for training level and achieving training status. * See Rubric for Training Development
· TAC’s will create a formal plan for developing trainers from Districts or Cooperatives. This should be well thought out, and included in the District or Cooperative plan

· Curriculum is maintained by the network – annual updates will be necessary for all trainers. 
· Fluency on tools and creating data stories

· Some External Coaches are taking on SWIS Accounts this year 
· Written agreement in process

*Rubric for Training Development: IL PBIS Network, 2009

	Training (T): 
Fully understands the current curriculum in this content area, concepts, and tools, and has used them with two or more teams; engaged in action planning and produced outcomes with this content; has exemplar samples of the completed content from teams; can write a data story on the content, can train the curriculum solo
	Co-training (Co): 
Understands the concepts presented in the current curriculum in this content area; has used the tools with two or more coaches or teams; is comfortable with all content and has the endorsement of a Training level staff member that they can train the systems, data/tools, practices of this content area
	Content Fluent (CF): 
Has participated in Trainer of Trainers opportunities on current curriculum in this content area; provides effective technical assistance to coaches and teams in this content area, by seeking out support from other trainers and co-trainers.
	Learning (L): 
Is in the process of learning about this curriculum area


