Illinois PBIS Network

COACHES TRAINING SERIES

	  
	  
	All (Internal and External) Coaches Series
	  
	  

	Require-ment  
	Training Number  
	Training Title  
	Duration  
	Open, Invitation,              In-district  

	Core  
	C100s 
	New Coaches Orientation and Preparation for Tier 1 Training
	1 day  
	Open  

	Core  
	C200s 
	Evaluation Tools, Online Systems, and Data-Based Decision Making  
	1 day  
	Open  

	Elective  
	C201e   
	Benchmarks of Quality (BoQ): Overview and Orientation  
	2 hour online  
	Open  

	Elective  
	C202e   
	Phases of Implementation (PoI) and Recognition Process: Overview and Orientation  
	2 hour online  
	Open  

	Elective  
	C203.1e   
	Overview and Readiness Requirements of Check-in Check-out (CICO) on SWIS  
	2 hour online  
	Open  

	Elective  
	C203.2e   
	Check-in Check-out (CICO) on SWIS Fluency  
	2 hour online  
	Open  

	Elective  
	C204e   
	Secondary Systems Self-Assessment  
	2 hour online  
	Open  

	Elective  
	C205e   
	School Profile Tool  
	2 hour online  
	Open  

	  
	
	External (Only) Coaches Series
	  
	  

	Core  
	EX100s   
	Orientation to External Coaching  
	1 day  
	Invitation  

	Core  
	EX200s   
	Data and Tools:  District Data Audit  
	1 day  
	Invitation  

	See Key on Page 10


All (Internal and External) Coaches Series 

C100s:  New Coaches Orientation and Preparation for Tier 1 Training
Requirement: Core  

  

Prerequisite: AS50s  

  

Content: Participants will gain an awareness of the philosophical underpinnings of PBIS, the role of coaches in the PBIS implementation process, gain an understanding of the skills needed for effective coaching, and the role of coaches in the use of data for decision-making.  Included will be the discussion of:  

  

Coaching competencies – your job as an internal coach  

Keeping track – getting your job done  

Efficient team meetings  

Evaluation for continuous improvement utilizing PBIS assessment
 


   tools  

  

Who should participate: Internal Coaches at the Universal level, External Coaches, Administrators  

  

Participants should bring: Artifacts relevant to school-wide implementation such as annual school calendar, available discipline data, school wide acknowledgement systems, behavior teaching plans, school improvement plan.   

  

Participants will:  Network among other coaches and discuss perceived and realistic roles of coaching, review the PBIS Coaching Role, become aquainted with PBIS assessment tools; The Team Implementation Checklist (TIC), the Self-Assessment Survey (SAS), and the School Profile Tool.  Coaches will identify three strengths and three areas that need improvement in their school-wide plan based on their SAS report and create an ongoing action plan to be utilized with the universal team during Tier 1/Universal training.   

  

Objectives:  

1.       Understand the basic rationale and features of School-wide Positive Behavior
          Support (SW - PBS) 

2.       Define the coaching roles, functions, outcomes, and competencies   

3.       Understand system assessments 

4.       Gain an understanding of Team Roles and Functions
5.       Understand the importance of Tier 1/Universal Training Components    
  

Duration:  8:30 am – 3:30 pm  

  

Credit:  CPDU, CEU   

C200s:   Evaluation Tools, On-Line Systems, and Data-Based Decision-Making 

Requirement: Core  

  

Prerequisite: AS50s, C100s  

  

Content:  Participants will learn strategies to work with discipline data at the building level including: Collection, management, interpretation, timelines and strategies. The Illinois PBIS Evaluation Tools such as the Self Assessment Survey (SAS), Benchmarks of Quality (BoQ), Team Checklist, Safety Survey, The Phases of Implementation (PoI) and the School Profile form and data collection schedule will also be shared.   Participants will work with the PBIS Network data tools: to learn how to use, interpret, and set outcomes with them.   

  

Your PBIS initiative will endure over time and be implemented with integrity when these tools are understood and used regularly. You will be able to develop outcome statements and provide evaluation of PBIS after attending this session.  Evaluation is presented in time and money saved formulas for the building, decreased office discipline referrals, as well as potential improvement in academic achievement.  

  

Who should participate: Internal Coaches at the Universal Level, External Coaches, Administrators  

  

Participants should bring:  Self-Assessment Survey (SAS) results from their building and a discipline data and total number of office discipline referrals for the past two years.   

Participants will:  Review PBIS systems, data and practices and the online evaluation tools reporting from the Team Implementation Checklist (TIC), the Self-Assessment Survey (SAS), the School Saftey Survey (SSS) and the Benchmarks of Quality (BOQ).  Participants will learn the Phases of Implementation (PoI).  A data activity using samples of pre- and post- intervention discipline data around month, location, time of day, avg. referrals per day per month, and by individual student will be utilized to demonstrate how to document and report outcomes utilizing the School Profile Tool.   

  

Objectives:    

1. Understand the purpose and timeline of the Illinois PBIS Evaluation Plan:  Tools
and collection schedule
2. Understand the importance of data driven decision
3. Develop goals and action plan around data 
4. Understand how to use data to create consensus building and buy in from staff 
  

Duration: 8:30 am – 3:30 pm  

Credit:  CPDU, CEU   

C201e:  Benchmarks of Quality (BoQ): Overview and Orientation 

Requirement: Elective                                        

  

Prerequisite: None  

  

Content: The Benchmarks of Quality is a reliable, valid, efficient and useful tool for Universal PBIS Teams, and External Coaches to complete.  It is easy to complete, and provides feedback to the team to clarify outcomes and needs related to quality implementation.  Areas covered will be:  

Introduction to the Benchmarks of Quality (BoQ)  

Completing the BoQ  

PBS Surveys and BoQ Support  

Data Based Decision Making with the BoQ  

  

Who should attend: Internal and External Coaches  

  

Participants should bring: Download of the Benchmarks of Quality Tool and Checklists that are sent as part of the training packet  

  

Objectives:   

1.       Review the research behind the BoQ in comparison to the SET  

2.       Review and Utilize the Team Member Rating Form, Scoring Form, and
            Scoring Guide  

3.       Demonstrate use of PBS Surveys to Manage BoQ Data  

4.       Dialogue on Action Steps as a result of BoQ findings  

  

Duration:  2 hour web-based on-line training session  

  

Credit: CPDU, CEU  
C202e:  Phases of Implementation (POI) and Recognition Process: Overview and Orientation 

 Requirement: Elective                                        

  

 Prerequisite: None  

 
Content: Illinois PBIS Phases of Implementation has been updated for 2009-2010.  This
session will review the systems, data, and practices inclusive in the Phases tool. Strategic Planning utilizing the Phases of Implementation results will be addressed.  

  

Who should attend:  Internal and External Coaches  

  

Participants should bring:  Download Phases of Implementation and supportive documents that are sent as part of the training packet   
C202e:  Phases of Implementation (POI) and Recognition Process: Overview and Orientation (Cont’d.)

Objectives:    

1.          Understand the Contents of the Phases of Implementation Tool including
all data, system and practice elements  

2.          Understand the need for accuracy and integrity in completion of the
Phases Tool  
3.       
Reflect and Analyze their building level implementation at all three tiers
of support  
4.
Develop timelines for completion and continued updating for the Phases
 Tool  

   

Duration:  2 hour web-based on-line training session  

  

Credit:  CPDU, CEU  

C203.1e:  Overview and Readiness Requirements of Check-In Check-Out (CICO) on SWIS 

Requirement:  Elective                                        

 
Prerequisites:  SWIS Facilitator, SWIS Account, Tier 1/ Universal Implementation at 80/80 SET or 70% on Benchmarks of Quality  

  

Content:  CICO-SWIS is a computer application nested within SWIS (School-wide Information System) used to provide school personnel with the behavioral data needed for effective decision making at the Tier 2/Secondary level.  This session will start the CICO-SWIS readiness process by describing the Check-In Check-Out (CICO) intervention, by walking schools through steps to initially add SWIS software, or add the CICO feature to current SWIS software.  The call moderator will describe what is needed to complete the SWIS readiness form and the new licensing agreement.   

Who should attend: Administrators, External and Internal Coaches, PBIS and Problem-Solving Team members using data for decision-making.  

Participants should bring:  

CICO-SWIS Readiness Checklist  

CICO-SWIS License Agreement  

  

Objectives:   

1.       Review the CICO-SWIS Tool  

2.       Determine CICO-SWIS Readiness  

3.       Create a Daily Progress Report (DPR Form)  

4.       Create Action Plan for implementation of CICO-SWIS  

  

Duration:  2 hour web-based on-line training session  

Credit:  CPDU, CEU  

C203.2e:  Check-In Check-Out (CICO) on SWIS Fluency 

 Requirement:  Elective                                        

  
Prerequisites:  Completed C203.1e course, completed the SWIS readiness checklist, completed and submitted the new licensing agreement, and have been approved by the University of Oregon.  
Content:  CICO-SWIS is a computer application nested within SWIS (School-wide Information System) used to provide school personnel with the behavioral data needed for effective decision making within the Check-In Check-Out (CICO) intervention.  This session will provide assistance navigating the CICO-SWIS software.  The call moderator will work with schools to input data, build charts and pull/interpret reports.    

  

Who should attend:  SWIS system data entry personnel, External and Internal Coaches, and Secondary Support Team Members  

  

Participants should bring: N/A  

  

Objectives:   

1.       Purpose of Secondary Interventions  

2.       Screening and Selection for CICO  

3.       Procedures  

4.       Data Monitoring  

5.       Decision Making Cycle  

  

Duration:  2 hour web-based on-line training session  

  

Credit:  CPDU, CEU  

C204e:  Secondary Systems Self-Assessment 

Requirement:  Elective                                        

  

Prerequisite:  Tier 2/Secondary Systems started  

  

Content:  The Checklist for Individual Student Systems (CISS) is designed for school teams to self-assess the implementation status of secondary and tertiary behavior support systems within their school.  The CISS is designed to look into the following:  

Foundational Organizational Elements  

Secondary Systems Implementation  

Individual Student Supports  

  

Who should attend:  Internal and External Coaches  

  

Participants should bring:  Download CISS and supportive documents that are sent as part of the training packet  

  

C204e:  Secondary Systems Self-Assessment (Cont’d.)

Objectives:   

1.       Understand the background and development of the CISS  

2.       Review the Contents of the Checklist  

3.       Understand the process for using the CISS   

4.       Reflect, Analyze and begin to develop Action Plans for continued Tier 2
          and Tier 3 Supports  

  

Duration:  2 hour web-based on-line training session  

  

Credit:  CPDU, CEU  

          C205e:  School Profile Tool 

Requirement:  Elective                                                    

                                            
Prerequisite:  None   

   

Content:  Participants will become familiar with the PBIS School Profile Tool, which is an ideal way for schools to capture the efforts and effects of PBIS implementation each academic year.  Each team will engage in a thorough self-assessment of the past year, document specific interventions as well as results experienced, and identify technical assistance needs.  Information will be used to develop a strategic action plan for next school-year.  

    

Who should attend:  Internal and External Coaches  

   

 Participants should bring:  Copy of the PBIS School Profile Tool.   

  

Participants should also begin to develop a plan to gather supporting information for each intervention documented. Supporting information for Tier 1/Universal includes academic data, office discipline referral data, tardies and absences. Tier 2/Secondary supporting information includes daily progress reports and support plans. Tier 3/Tertiary supporting information includes individual student plan, competing behavior pathway plan or wraparound plan and individual student data (e.g. grades, behavioral data).   

   

Objectives:   

            
1.       Become familiar with the 2009 PBIS School Profile Tool  

            
2.       Develop a plan and timeline for your school to complete the Profile tool
    with your school’s PBIS Teams  
3. Collaborate with other Internal and External Coaches to share best   

          practices  

   

Duration:  2 hour web-based on-line training session  

  

Credit:  CPDU, CEU  
External (Only) Coaches Series 

              EX100s:  Orientation to External Coaching 
Requirement: Core  

  

Prerequisite:   

  

· The job description for position includes PBIS External Coaching Responsibility
· External Coach completes the District Readiness Checklist prior to this training   
  

Content: An External Coach guides school based PBIS Teams through the process of creating tiered behavioral and academic supports for all students.  District Readiness and Commitment, Building Readiness, and a 3-5 year implementation plan for training and technical assistance are all part of the system change for PBIS implementation.  This training will take an External Coach step by step through the expectations and supports for capacity building and sustainability.  

  

Who should attend: PBIS External Coaches   

  

Participants should bring:   

· District Staff List and contact information  
· District School Improvement Plan including the Response to Intervention Self- Assessment
· District Staff Development Plan
· Annual District Calendar  
Objectives:   

1.       Understand and be able to facilitate the PBIS Commitment for Success  

          document  

2.       Be able to facilitate the completion of the Individual School Readiness

          Checklist  

3. Understand External Coaches key tasks related to data and database  decision making, training, technical assistance, and meetings.  
Duration:  1 day (7 hours)  

  

Credit:  CPDU, CEU  

EX200s:   Data and Tools: District Data Audit 

Requirement:  Core                                                         

  

Prerequisite:  EX100s  

 
Content:  School Improvement requires Process and Outcome data to monitor progress. School Districts have multiple sources of outcome data that are kept current and reported annually.  The District Data Audit tool guides leadership teams through the collection, aggregation, and interpretation of multiple data sources available to all districts. In addition, PBIS provides implementation progress monitoring tools.  These tools will be reviewed for understanding and application.  

  

Who should attend:  External PBIS Coaches  

  

Participants should bring:   

PBIS Progress Monitoring Tools:   

oPbssurvey results on any tools that have been completed  

oPhases of Implementation  

oSWIS Data   

Current and/or Trend data in any/all of the categories below:  

oSchool Report Card  

oISAT Data   

oEducation Environment Data  

oRetention, Graduation, and Drop out numbers  

oDiscipline Data (Office Referrals, In-School Suspension, Out of School Suspension, Expulsions
Objectives:   

1.       Know where to find data  

2.       Demonstrate aggregation of data from multiple sources  

3.       Interpret Data Trends  

4.       Develop interventions that will lead to improvement in data trends  

5.       Develop an action plan for integrity of data collection, aggregation, and
          interpretation  

  

Duration:  1 day (7 hours)                                                 

  

Credit:  CPDU, CEU  

 
 Key:  

Requirement: 

Core:  Constitutes the sequence of trainings for PBIS implementation per the Commitments for Success Agreement  
Elective:  Additional trainings beneficial to the implementation of PBIS  
Open, Invitation, or In-district: 
Open:  Attendance is open to all active PBIS schools/districts in region based on prerequisites identified in each training description, and is published on the public training calendar 
Invitation:  Training attendance is by Technical Assistance Coordinator (TAC) invitation only, and not on public calendar
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In-district:  Attendance, location, meals, materials, registration, etc., are coordinated by the hosting district, and these events are not posted publicly  
  

Training course codes for recommended level of PBIS implementation being sought (see "Recognition Process" on the main website for more details): 

"s":  Start-up; Beginning the process of school-wide PBIS implementation, noted with a “s” after the course number  

"e":  Emerging;  Building the foundation for school-wide PBIS implementation, noted with an “e” after the course number  

"i":  Implementing;  Maintaining the school-wide PBIS foundation and building the foundation for Tier2/Secondary Level Interventions, noted with an “i” after the course number  

"fi":  Fully Implementing;  Sustaining school-wide PBIS implementation, maintaining Tier2/Secondary Level Interventions and building the foundation for Tier3/Tertiary Level Interventions, noted with a “fi” after the course number  
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