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A hallmark of PBIS is the utilization of an integrated evaluation process for making data-based decisions. This document is intended to give coaches a quick reference to the most widely used tools for self-assessment and action planning in PBIS implementation, including those which are cross-referenced in the IL Phases of Implementation Tool and the School Recognition Process.  The following implementation tools assist schools, districts, and the IL PBIS Network in answering these essential questions:  1) Do training and technical assistance provided by the Network result in PBIS Implementation?,  2) If schools implement PBIS, do they implement with fidelity?,  3) If schools implement PBIS, are they able to sustain implementation?,  4) Does PBIS implementation result in benefits to students?, and 5) Does PBIS implementation result in benefits to students with complex needs?
	Tool/Measure
	Purpose
	Training Course
	When Tool is Completed
	Who Completes Tool
	Where Tool is Found
	Recognition Level

	Self-Assessment Survey (SAS)
	Assists with annual action planning, internal decision making, assessment of change over time, awareness of building staff and team validation.
	U100s and C200s
	Baseline & Annually (preferably in the Spring)
	Completed by building level staff on PBS Surveys website
	www.pbssurveys.org
	Start-up,

Emerging,

Implementing,

Fully Implementing,

Exemplar

	Team Implementation Checklist (TIC)
	Guides PBIS team activities throughout the year; action planning and identifying technical assistance needs.
	U100s and C200s
	3x/year, for schools until they meet and maintain fidelity on the BoQ or SET
	One team member completes checklist on PBS Surveys website with consensus of the team.
	www.pbssurveys.org
	Start-up

	Multi-Tiered Action Plan (MAP)
	Plan to guide implementation steps and technical assistance need at all three tiers of implementation.
	U100s
	At start-up, and at least 3x per year thereafter
	Team members complete one unified action plan with data from TIC, BoQ, PoI, SAS, etc. Revisit plan as needed.
	www.pbisillinois.org

Getting Started -> Individual School Readiness Checklist -> Appendix E
	Start-up,

Emerging,

Implementing,

Fully Implementing,

Exemplar

	Phases of Implementation Tool (PoI)
	Provides an itemized rubric to guide action planning at all three tiers of implementation.
	Introduced: U200s and C200s

Formally Taught: C202e
	November 15, 2009. Schools have the option to update their PoI in April for the recognition application
	External Coach completes with building-level team members knowledgeable in all 3 tiers of PBIS.  Technical Assistance Coordinator provides TA to the External Coach and signs off, then sends to the LaGrange Park office.
	www.pbisillinois.org

Evaluation Tools -> Illinois PBIS Phases of Implementation
	Start-up,

Emerging,

Implementing,

Fully Implementing,

Exemplar

	Benchmarks of Quality (BoQ)
	Provides coaches and school-based teams with a way to assess and identify areas of strength and weakness for establishing future action plans.
	Introduced: C200s

Formally Taught: C201e
	January through April. Recommended for all schools
	Internal Coach and Team Members, along with Ext. Coach support.  TACs enter on PBS Surveys website.
	www.pbssurveys.org
	Emerging,

Implementing,

Fully Implementing,

Exemplar

	School-wide Evaluation Tool (SET),
	Assess features that are in place, determine annual goals for school-wide effective behavior support, evaluate on-going efforts toward school-wide behavior support, design and revise procedures as needed, and compare efforts toward school-wide effective behavior support from year to year.
	n/a
	In the spring in selected schools.
	TAC
	www.pbssurveys.org
	Emerging,

Implementing,

Fully Implementing,

Exemplar

	School Profile Tool
	Assists schools in evaluating the efforts and effects of PBIS implementation throughout the year. Also useful to celebrate successes, and guide future planning.
	Introduced: U100s and U200s

Formally Taught: C205e
	Monthly, submitted June 4, 2010
	Team members
	www.pbisillinois.org

Evaluation Tools -> PBIS School Profile Form
	Implementing,

Fully Implementing,

Exemplar

	Tier 2/ Tier 3 (Secondary/Tertiary) Interventions Tracking Tool
	Assists schools in designing systems at the Tier 2/Secondary and Tier 3/Tertiary tiers of intervention, identifying areas of strength and need in current systems and supporting team procedures to be consistent, proactive and objective (data-based).
	Introduced S100
	Monthly
	Completed by school Secondary/Tertiary Systems teams, reviewed with External Coach and TAC.
	www.pbis.org

School -> Tools -> Tier 2/ Tier 3 (Secondary/Tertiary) Interventions Tracking Tool
	Implementing, Fully Implementing, Exemplar

	School Safety Survey (SSS)
	Determines training and support needs related to school safety and violence prevention.
	U100s and C200s
	Baseline & Annually
	Completed by a minimum of 5 building-level staff on PBS Surveys Website
	www.pbssurveys.org
	n/a

	Data Audit Tool
	Measures impact on the following categories: Educational Environment (EE) Data, Office Discipline Referrals (ODRs), ODRs by Ethnicity, ODRs by IEP, In school Suspensions (ISSs), Out of School Suspensions (OSSs), Academic Data (ISAT)
	AS50 and EX200
	Baseline & Annually
	External Coach completes for district level. Internal Coach completes for school level.
	www.pbisillinois.org

Evaluation Tools -> Data Audit Tool
	n/a

	Systematic Information Management for Educational Outcomes (SIMEO)
	Provides progress monitoring information on home, school and community. Use data to improve student outcomes at the tertiary tier of implementation.
	T300-301
	Baseline and within every 30-90 days thereafter
	Team, Teacher, Family Facilitator complete and review online.
	www.accountabilitysolutions.com
	Fully Implementing,

Exemplar


Recommended Timeline for Select Evaluation Tools
	Self-Assessment Survey (SAS)
	Suggested completion: Baseline and then annually

	Recommended for: All schools
	Purpose: Assists with annual action planning, internal decision making, assessment of change over time, awareness of building staff and team validation.

	
	

	Data Audit Tool (Building Level)
	Suggested completion: Baseline and then annually

	Recommended for: All schools
	Purpose: Measures impact on the following categories: Educational Environment (EE) Data, Office Discipline Referrals (ODRs), ODRs by Ethnicity, ODRs by IEP, In school Suspensions (ISSs), Out of School Suspensions (OSSs), Academic Data (ISAT).

	
	

	School Safety Survey (SSS)
	Suggested completion: Baseline and then annually

	Recommended for: All schools
	Purpose: Determines training and support needs related to school safety and violence prevention.

	
	

	Team Implementation Checklist (TIC)
	Suggested completion: October, January, March

	Recommended for: Schools beginning PBIS implementation
	Purpose: Guides PBIS team activities throughout the year; action planning and identifying technical assistance needs.

	
	

	Tier 2/ Tier 3 (Secondary/Tertiary) Interventions Tracking Tool
	Suggested completion: Monthly

	Recommended for: All schools
	Purpose:  Assists schools in designing systems at the Tier 2/Secondary and Tier 3/Tertiary tiers of intervention, identifying areas of strength and need in current systems and supporting team procedures to be consistent, proactive and objective (data-based).

	
	

	Phases of Implementation (PoI)
	Suggested completion: November 15, 2009. 
(Optional Spring updated PoI by April 30, 2010)

	Recommended for: All schools
	Purpose: Provides and itemized rubric to guide action planning at all three tiers of implementation.

	
	

	Benchmarks of Quality (BoQ)
	Suggested completion: January through April

	Recommended for: All schools after first year of Tier 1/universal implementation
	Purpose:  Provides coaches and school-based teams with a way to assess and identify areas of strength and weakness for establishing future action plans.

	
	

	School Profile Tool
	Suggested completion: Monthly, submitted June 4, 2010

	Recommended for: All schools
	Purpose: Assists schools in evaluating the efforts and effects of PBIS implementation throughout the year. Also useful to celebrate successes, and guide future planning.

	
	

	School Recognition Application
	Submitted June 4, 2010

	
	Purpose: Although the application isn’t an assessment tool, it is an opportunity for schools to review their past years successes and be recognized on their implementation efforts.


