PBIS for Substitute Teachers

Beall Elementary has adopted the Positive Behavior Interventions and Supports (PBIS) approach to student discipline.  As a substitute teacher in our building, please be aware of the following:

1.  Our primary goal is to prevent discipline problems.  To do this…
a) Teach, model, and expect students to display the three Beall Star Student Rules:  Be Safe, Be Responsible, Be Respectful.

b) Treat students in a positive and respectful way—avoid yelling, belittling students, or using sarcasm.
c) Maintain effective supervision of students at all times—groups of students should be in visual contact with an adult at all times.  Students may travel outside the classroom without adult supervision (alone or in pairs) only with a travel pass.
d) Expect students to follow all established routines and procedures.  Know the expected procedures for the classroom, halls, restrooms, cafeteria, and playground.  When students fail to follow the expected procedure, have them repeat the procedure correctly.  Attached see specific procedures for _____________________________    _____________________________
_____________________________    _____________________________
e) Reinforce positive behavior.  
· Frequently point out and show appreciation for appropriate behavior.
· Award Gold Star Coupons to students who display notable examples of safe, responsible, and respectful behavior.  Extra Gold Star Coupons can be found _____________________________________________ 
2. When we can’t prevent problems, we have to respond to behavior in a consistent and effective way (that is, solve the immediate problem and prevent future problems).  To do this…
a)  Use the attached “Target Behaviors and Consequences” to determine appropriate ways to respond to a particular discipline problem.

b)  If a behavior requires an office referral,
· Fill out the referral form completely (except the “administrative decision” section).

· Do not include any other student’s name on the referral.

· Describe the behavior in clear, concrete, non-emotional terms.  Be clear about what the adult observed versus what others reported to the adult.

· Referrals are to be submitted by teachers only.

· Have an adult accompany the student to the office area.  If this is not possible, the two-way radio may be used to contact the office.  

Please sign and date below to indicate you have read this document.
                   Name                                 date____    

.

Target Behaviors and Consequences at Beall Elementary School

	Level 1 Behaviors
	Level 1 Consequences

	Be Safe

· Unsafe behavior not resulting in injury (e.g., running in hall, horseplay)
· Unsafe playground behavior (e.g., misusing equipment, breaking game rules)
Be Respectful

· Talking, calling out, making noise during instruction, minor disruption

· Teasing or disrespectful tone/words not involving profanity toward student

· Inappropriate gestures/body language not involving vulgarity toward student

· Non-aggressive touch

· Using others’ materials without permission

Be Responsible

· Out of seat, assigned location in room
· Not following directions (minor)
· Off-task
· Not completing assignments
· Not prepared for class
· Careless work
· Possession/playing with non-school items
· Not taking care of materials
	(Classroom managed)

· Peer praise

· Increase proximity to adult

· Brief student-teacher conference

· Corrective “re-do” (1-2 repetitions)

· Use of recovery area in classroom

· Move to yellow level in classroom (if repeated)

· Logical consequences (e.g., loss of free time, clean up mess, apology letter)

· Temporary loss of privilege (e.g., portion of recess, loss of seat choice)

· Assignment to recess work room

Note: for repeated level 1 behaviors not responding to level 1 consequences, level 2 consequences may be appropriate

	Level 2 Behaviors
	Level 2 Consequences

	Be Safe

· Unintentional behavior resulting in injury 
· Out of assigned area (unsupervised)
Be Respectful

· Arguing with staff, disrespectful tone/words toward staff

· profanity not directed toward people

· Inappropriate gestures/body language not involving vulgarity toward adult

Be Responsible

· Not following directions (insubordination)

· Possession of others’ property without permission (low value)

	(Classroom managed)

· Use of level 1 consequences adjusted for more significant behaviors

· Phone call home by teacher or student

· Parent-teacher-student conference

· Move to yellow level of classroom system (move to red if already on yellow level)

· Contract, self-monitoring sheet

· Intensity A BIP

· Loss of privileges

· Time out in another class

Note: for repeated level 2 behaviors not responding to level 2 consequences, level 3 consequences may be appropriate (in consultation with administration)

	Level 3 Behaviors
	Level 3 Consequences

	Be Safe

· bus infractions
· physical attack on student/staff
· possession/use of illegal/dangerous substance
· possession of weapon
· leaving school grounds
Be Respectful

· repeated harassment of student

· profanity directed toward student/staff

· verbal or written attack/threat toward student/staff

Be Responsible

· property destruction
· theft (beyond items of nominal value)
	(Administration managed)

· Office referral with appropriate documentation—implementation of county-wide discipline options, including suspension, as appropriate

· Move to red level 

· LAP placement (by administration)

· Parent-teacher-administrator-student conference

· Intensity B BIP (teacher completes ICT  Request for Assistance)

· Referral to Pupil Services Team (by administration)
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