Kent Island High School Uses the TEACH concept to support their PBIS Implementation  (PBIS@KIHS):
Teach - Every other week, there are advisory groups scheduled where teachers initially had students develop their own matrices for expectations for positive behaviors that are posted in each classroom

Encourage – Staff were provided examples of how to re-phrase a negative comment into a positive statement.  They are encouraged to make positive statements whenever an opportunity presents itself i.e. “Thanks for getting to class on time,” “Thanks for remembering to remove your hat.”  

Acknowledge – A variety of public acknowledgments for positive behaviors have been implemented.  

1. The Keys to KHIS Raffle – whenever a staff members encounters a student doing something that demonstrates one of the four areas of respect, that student may be given a Keys to KHIS raffle ticket with the student’s and the staff member’s name written in.  This might be given to a student who is not even known to the staff members, but who was observed doing something positive.  The student places the ticket in a bucket for a monthly drawing.  Prizes have included a free yearbook, tickets to a dance, and restaurant gift certificates.  
2. Positive Behavioral Referral certificate – these are pre-printed certificates to be filled out by staff for a student who as above demonstrates one of the four areas of respect.  The nature of the behavior and the setting is written on the certificate and given to the appropriate administrator. (Our school has three administrators who are responsible for students as determined by grade and letter of the student’s last name).  The administrator personally calls the student in and presents the certificate; this may also result in a phone call to a parent.
3. Cafeteria Coupon – Thanks to the generosity of the food supply company, students observed in the cafeteria demonstrating respect, usually for property, can be given a coupon for a free slushy.  Again, the student’s and the staff member’s name are written in for data harvesting purposes.  
Celebrate – Individual students are recognized through a Student of the Month program, and either small groups of students or entire classes can be recognized with ice cream celebrations, pizzas in class, a free lunch day, and other group activities that are easy to arrange without significant interruption of instructional time.   

Harvest – Regardless of the type of reward or positive referral, staff and student names are recorded.  This allows for data collection and the harvesting of that data for charting in a variety of categories.  Comparisons are made pre- and post-PBIS in each of these categories including the number of incidences of disciplinary referrals, number of positive referrals, and attendance rates.

