Critical Feature:

Establish Team- Work Smarter


	PBIS Team



Working Smarter

	1.
Team has broad representation

· Includes Administrator (i.e., Principal, AP, Gen. ed. teacher, Spec. ed. teacher, member with behavior expertise, member with access to discipline data, and a coach.

	
	2.
Team has administrative support

· Administrator(s) attends training, plays active role in PBIS, communicates commitment, attends team meetings, and supports PBIS Team decisions.

	
	3.
Team has regular meetings (at least monthly) 

· Team meets monthly/2 times/month during first year

	
	4.
Team has established a clear mission/purpose

· Team has a written purpose/mission statement for the PBIS team 
· Team has priority status, works effectively and efficiently with other initiatives /programs 
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Activity


Teaming activity directions: 

1st count boxes individually (1 minute) write down answer.  Then come up with a number as a team (5 minutes). Were you able to find more as a team?  Why? (Note differing perspectives and ways of looking at things when the activity is completed together).  What roles did each individual naturally take on during the activity?  Were there people leading the group?  People writing?  What role did you find yourself playing?  Note that it took longer as a group because group processes take longer, but more information is obtained.
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