Critical Feature

Faculty and Staff Commitment


	5.
Faculty are aware of behavior problems across campus (regular data sharing)

· Data regarding school-wide behavior is shared with faculty monthly

	6.
Faculty involved in establishing and reviewing goals

· Most faculty participate in establishing PBIS goals on at least an annual basis.

	7.
Faculty feedback obtained throughout year

· Faculty given opportunities to provide feedback, to offer suggestions, and to make choices in every step of the PBIS process (via staff surveys, voting process, suggestion box, etc.) Nothing is implemented without the majority of faculty approval.


Reflection Questions:

What are the Three Top Concerns in your school?

· Have you conducted an activity to survey the top three concerns in your school setting? 
· How did you share it?
· What was the outcome?
· Did their concerns match with the most frequent reasons for office referrals?

· If not, where is the disconnect?
· How does this relate to buy-in?
