Critical Feature

Developing an Acknowledgement System


	31. A system of rewards has elements that are implemented consistently across school/campus.

· The acknowledgement system guidelines and procedures are implemented consistently across school/campus. Almost all member of the school are participating appropriately. (90-100% staff participation)

	32. A variety of methods are used to acknowledge students

· The school uses a variety of methods to acknowledge students (e.g. praise, cashing in tokens/points). There should be opportunities that include tangible items, praise/recognition and social activities/events. 

	33.  Rewards are linked to expectations

· Acknowledgement is provided for behaviors that are identified in the rules/expectations and staff members verbalize the appropriate behavior when giving acknowledgement.

	34. Rewards are varied to maintain student interest

· The acknowledgement is varied throughout year and reflects students’ interests (e.g. consider the student age, culture, gender, and ability level to maintain student interest.)

	35. System includes opportunities for naturally occurring reinforcement

· Students often get natural acknowledgement such as praise and recognition for academic performance that is not part of the planned acknowledgement.



	36. Ratios of reinforcement to corrections are high

· Ratios of teacher acknowledgement of appropriate behavior to correction of inappropriate behavior are high (e.g., 4:1).

	37. Students are involved in identifying/ developing incentives

· Students are often involved in identifying/developing incentives.

	38. The system includes incentives for staff/faculty

· The system includes incentives for staff/faculty delivered consistently.


Current Practice

How are students and teachers acknowledged?

What roadblocks and challenges would you predict with instituting an acknowledgement program? How will you overcome such challenges?

