PBS Action Plan for Completion of Start-Up Activities

04-05
	Activity
	Activity Task Analysis
	Who
	When

	1. Establish Commitment
· Administrator

· Top 3 goal

· 80% of faculty

· Three year timeline
	a. Inform staff about PBS system at 1st staff meeting
	PBS Team
Ceila
	8/15/04

	
	b. get commitment from faculty


	PBS Team

Ceila
	8/15/04

	
	c. PBS reports at staff meetings


	PBS Team


	2nd wed of every month

	
	d. year 1: get organized, define evaluation plan

year 2: implement school wide, use data

year 3: keep going, use data


	PBS Team
	Monthly meeting 3:30-5 1st wed of every month

	2.   Establish Team
· Representative

· Administrator

· Effective team operating procedures

· Audit of teams/initiatives
	a.Tom: administrator, Ceila: team leader, Kenna, supervisor/ classified, Roberto: parent, Candice: general ed, Drake: special ed, Sandita: front office
	
	

	
	b. complete committee review worksheet

	PBS Team
	Sept. 04

	
	c. Ceila: team leader, Sandita: notetaker

use meeting agenda and successful meeting eval
	PBS Team
	Monthly meeting 3:30-5 1st wed of every month

	
	d.


	
	

	
	e.


	
	

	3. Self-Assessment
· EBS survey

· Discipline data

· Identification of strengths, focus

· Action Plan developed

· Action Plan presented to faculty
	a. complete EBS Survey on line


	All staff
	Oct. 04

	
	b. gather discipline data and report Big 5 at PBS team meetings &monthly staff meetings


	
	

	
	c. Use team checklist to update efforts


	
	

	
	d. PBS monthly reports at staff meetings


	PBS Team


	2nd wed of every month

	4. School-wide Expectations

· Define 3-5 school-wide behavioral expectations

· Curriculum matrix

· Teaching plans

· Teach expectations

· Define consequences for problem behavior
	a.Define 3-5 school-wide behavioral expectations


	PBS Team
	Oct 04

	
	b. Curriculum matrix


	PBS Team
	Dec. 04

	
	c. Teaching plans


	PBS Team
	Feb 05

	
	d. define teaching schedule


	PBS Team
	April 05

	
	e. define consequences for problem behavior, develop reporting form, teach staff


	PBS Team
	Nov 04- April 05

	5. Establish Information System
· System for gathering useful information

· Process for summarizing information

· Process for using information for decision-making
	a. use PBS evaluation and monitoring schedule


	PBS Team
	Monthly meetings

	
	b. prepare for the use of SWIS

	Tom & SWIS Facilitator
	Monthly meetings

	
	c. use PBS Surveys on line, Self-assessment, school safety survey, team checklist
	Sandita
	Monthly meetings

	
	d. summarize and report data monthly to PBS Team and staff
	
	Monthly meetings

	
	e.


	
	

	6. Build Capacity for Function-based Support
· Personnel with behavioral expertise

· Time and procedures for identification, assessment, & support implementation
	a. research & attend staff development workshops in district

	
	

	
	b. PBS Team and all staff learn about student services team structure and process
	Drake 
	Feb-April 05

	
	c. 

	
	

	
	d.


	
	

	
	e.


	
	


Monitoring and Evaluation Schedule
	
	Month



	Measure
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June



	Staff 

Survey
	
	
	
	
	
	
	
	X
	
	

	Team 

Checklist
	X
	
	X
	
	
	X
	
	
	X
	

	School 

Profile
	
	X
	
	
	
	
	
	
	
	

	School-wide Eval. 

Tool (SET)
	
	
	X
	
	
	
	
	
	
	

	Office Discipline Refeffals
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	School Safety Survey
	
	
	X
	
	
	
	
	
	
	

	High School 

Survey
	
	
	
	X
	
	
	
	
	
	


Sample Meeting Agenda

Date:_________________________



Next Meeting: _________________

Participants: 

______________________________________________________________________________


______________________________________________________________________________


Item





Decision/Action






