School-Wide PBIS: Action Plan







2007-2008
Include the development, implementation, and management activities of your plan.  

	Critical Element
	Action/Activity
	Who is

Responsible?
	When

will it be started?
	When will it be completed?
	When will we evaluate it?

	#__7

	Develop electronic resource guide for teachers to be placed on the intranet.
	PBIS team

(Saling)
	Ongoing ( 
	Add to it each year


	At each meeting, and then at the end of the year

	#__1

	Conduct new employee orientation and continue staff development throughout the year.


	PBIS team SIT 

Admin.
	Jamie to check with Evelyn at meeting on first Monday
	When all new staff are informed;

By the end of the year
	At each meeting and then at the end of the year

	#__7

	Create web page for PBIS linked to NCHS website.
	PBIS team

Kurtz
	Give Kurtz ideas so kids can work on
	By end of year
	Periodically

	#__2

	Add representation from each department to the PBIS team to act as departmental liaisons.
	Dept. Chairs
	
	Completion of item
	Each meeting

	#__2

	Add student and parent membership to the PBIS team.
	PTSA

PBIS team
	2 stu’s on board (need parents)
	End of year
	Each meeting

	#_5/7 


	Support school wide attendance initiatives:

· Monthly recognition 

· Analyze attendance data


	PBIS team

Admin.
	Certificate idea; perf. Attendance – need numbers
	Monthly
	Each meeting

	  #__5

	Modify Knights notes to recognize different areas of the Knights codes
	PBIS team

(Fowler/

Daniel)
	done ( 
	(

	(
End of year

	#__7

	Communication of discipline data and staff development initiatives
	PBIS team
	Distribute or relay current numbers
	End of year
	Each faculty and PBIS meeting

	#__5

	Modify Student of the Month to recognize students with behaviors consistent with the code:  Respect others, self, learning, property.
	PBIS team

Department
	done (
	(
	(
End of year


Critical Elements 

	1. Faculty Commitment obtained and maintained throughout the school year.

· Basic behavioral principles taught/reviewed with staff.

· Plans developed for training staff and students

2. PBIS Team established (membership, meeting times, leader, roles, mission)

3. Staff Survey summary reports are presented to staff.

4. Expectations Developed (3-5 positively stated)

· Rules developed for specific settings

· Lesson Plans developed for teaching expectations/rules

5. Reward/recognition program established (what/when/how)


	       6. Establish Responding System to Behavioral Violations

· Behaviors defined and categorized. (major/minor)

· Consequences hierarchy developed for classroom and office

· Discipline referral process established and flow chart developed.

7.Establish Information system/SWIS readiness      

   requirements reviewed

· How will  team evaluate progress of PBIS activities? (How are we doing? What needs to be modified, maintained, terminated?)





	Critical Element
	Action/Activity
	Who is

Responsible?
	When

will it be started?
	When will it be completed?
	When will we evaluate it?

	#__1__


	Establish PLC for reinforcing strategies and interventions to meet bi-weekly or monthly.
	PBIS team

Dept. Chairs

Admin.
	ASAP
	End of year
	End of year

	#__7__


	Post successes in intranet and newsletter (i.e. referrals down, attendance up) and give data to faculty
	PBIS team

(Saling)
	A} Faculty meeting
	Monthly and quarterly
	Each faculty and PBIS meeting

	#____


	
	
	
	
	

	#____


	
	
	
	
	

	#____


	
	
	
	
	

	#____


	
	
	
	
	

	  #____


	
	
	
	
	

	#____


	
	
	
	
	

	#____


	
	
	
	
	

	#____


	
	
	
	
	

	#____


	
	
	
	
	


Critical Elements 

	1.     Faculty Commitment obtained and maintained throughout the school year.

· Basic behavioral principles taught/reviewed with staff.

· Plans developed for training staff and students
2.  PBIS Team established (membership, meeting times, leader, roles, mission)

3.  Staff Survey summary reports are presented to staff.

4.  Expectations Developed (3-5 positively stated)

· Rules developed for specific settings

· Lesson Plans developed for teaching expectations/rules

5.  Reward/recognition program established (what/when/how)


	6.  Establish Responding System to Behavioral Violations

· Behaviors defined and categorized. (major/minor)

· Consequences hierarchy developed for classroom and office

· Discipline referral process established and flow chart developed.

7.   Establish Information system/SWIS readiness      

   requirements reviewed

· How will  team evaluate progress of PBIS activities? (How are we doing? What needs to be modified, maintained, terminated?)





