	SMCPS Master Plan Goal 4: All Students will be educated in learning environments that are safe, drug free, and conducive to learning.



	Needs Assessment (Narrative based on data that includes the identification of root causes)

During the past 5 years behavior referrals have averaged less than the national benchmark of .5 per day per one hundred students, with last year’s figure at .18.  There has been a yearly decrease in Behavior Management Center (BMC) referrals since 2002-2003.  Last year there were 147 BMC referrals as compared to 151 the previous year and 328 in 2002-2003.  Office Discipline Referrals (ODR) increased from 14 to 28, however only two resulted in out-of-school suspensions.  44% of the students referred to BMC received more than one referral during the year and 18% of students with referrals accumulated more than five.  Of the students with more than 5 referrals, 60% (3) were African American males.  African American students represent 29% of the school population, but accounted for 56% of total behavior referrals.  Six students were responsible for 33% of all referrals.  There were 82 BMC referrals for physical contact, the same number as during the previous year.  49% of students with referrals and 80% of students with more than 5 referrals were new to the school last year.  

Identified root causes include:  As a result of being designated a Choice School, we enrolled a significant number of students who were not accustomed to the expectations of the existing Greenview Knolls Positive Behavioral Interventions and Supports (PBIS) in place.  During the period of adjustment, there were numerous incidents that led to referrals.  Other issues include neighborhood conflicts that affect school behaviors, differences between school behavior expectations and parental/home behavior expectations, students not associating consequences with previous negative behaviors, transitory population that leads to frequent school changes and limited staff familiarity with multicultural differences.

Identified priority needs are:

     *Students  -  learn alternative behaviors for success

                      -  participate fully in PBIS initiatives and activities

                      - practice the Character Counts Core Values (Respect, Responsibility and Caring)

     *Staff - increase multi-cultural understanding and training

               - improve communication with parents regarding student behavior expectations

               -continue implementation of PBIS


	School Improvement Goal (Aligned to the Needs Assessment)

Students and staff will demonstrate understanding and effective implementation of school-wide discipline plan and PBIS by: 

· Maintaining less than .5 behavior referrals per 100 students per day

· Decreasing percentage of referrals by African American males and new students

· Decreasing referrals for physical contact

· Decreasing number of students with 5 or more referrals

· Maintaining minimal number of out-of-school suspensions utilizing Alternatives to Suspension




	Strategies and Activities

(Targeted to priority need to eliminate the achievement gap for identified students/groups)
	Timeline

	Person Responsible

	Evaluation/Evidence of student achievement (Based on data)


	Behavioral interventions staff development
	· Monthly
	· Ginny Simpson,Counselor and Student Services staff
	· Discipline and BMC data

	New teacher training on PBIS and classroom management
	· August, 2008, then quarterly
	· Elizabeth Servello, Principal, Mary Moreland, Assistant Principal; Ginny Simpson, Counselor; Deb Urich, BMC Monitor and teachers
	· Discipline and BMC data

	Second Step Violence Prevention
	· Grades K-5, weekly
	· Classroom Teachers 
	· Discipline, BMC data

	Steps to Respect and Violence Prevention
	· Grades 3-5, monthly
	· Ginny Simpson, Counselor 
	· Discipline, BMC data

	PBIS (Positive Behavioral Interventions and Supports)
	· Ongoing
	· PBIS team, all staff 
	· Discipline, BMC data, Character Counts Attendance, Give-A-Hoot distribution, Surveys

	Good Citizen Program
	· Grades Pre-K-5, monthly
	· All staff 
	· Teacher observation, discipline and BMC data

	Crisis Plan (procedures and drills)
	· Ongoing
	· Elizabeth Servello, Principal, Crisis Response Team, all staff
	· Drill record and Crisis Intervention Annual Report

	Behavior Curriculum (Teaching Matrix/Lesson Plans)
	Daily in August, Ongoing throughout the year
	· PBIS Team, classroom teachers
	· Discipline Data, Climate survey


	Parent Involvement (Strategies to increase/promote effective parental involvement)
Student handbook                                                    School web site

BMC                                                                            Good News postcards/telephone calls


PBIS pamphlets                                                         Parent Open Houses and Family Nights

Owl’s Nest                                                                  Spirit Nights at local restaurants

Home Bulletin                                                            PTA

Volunteer mentors                                                     PBIS presentations

Parent Teacher Conferences                                   Evening counseling hours

Community Outreach – Diversity Study Circles     E-schooling




Goal 4 
Professional Development Planner
	Action
	Context
	Date(s)
	Follow-Up
	Evaluation and Monitoring

	What learning opportunities for staff will be provided? What opportunities will teachers have to practice skills and receive feedback as part of the professional development?
	Professional Development Goal aligned to the Needs Assessment. What impact do you hope to achieve? 

What student groups is (are) targeted?


	What is the start date? End-date?
	How will this continue? 

What will be done to provide follow-up? What will it look like (e.g., coaching, planning, demonstrations)?
	What will you use to evaluate this initiative? 

How will course corrections be made, if necessary?



	· Distribution and review of Faculty Handbook with School-Wide Discipline Plan

· Dissemination of a teaching matrix and lesson plans for student behavioral expectations

· De-escalation training as part of professional development

· Review of discipline and BMC data with students, staff and SAINT committee

· Utilization of school-wide PBIS strategies
	These tools will be utilized to ensure staff and student understanding of school-wide rules and discipline and Positive Behavioral Interventions and Supports
	· August, 2007

· Reviewed monthly in assemblies.

· Quarterly staff development.

· Review of data in monthly staff meetings.

· August, 2007 – June 2008 (daily)
	· Discipline data and BMC data analysis will dictate follow up actions. 

· Administrators will offer assistance and consultation to staff.
	· Discipline data and BMC data will be used to evaluate

· Student surveys, staff surveys, SET evaluation


