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Regional Handbook

Chesapeake Bay Middle School Regional Program

Mission Statement

    Everyone at the Chesapeake Bay Middle School Regional Program (CBMS Regional Program) will be academically, socially, and emotionally capable to connect to others in the school community and will contribute to the pursuit of excellence in school. The faculty and staff are committed to the development of the whole student in a safe and secure environment. It is our goal, through the use of appropriate instructional methods and behavioral supports, to provide appositive educational climate that is structured yet nurturing.

    The mission of the CBMS Regional Program is to help each student develop healthy coping skills, enhance his decision-making skills, and strengthen his ability to deal appropriately with thoughts, feelings, and adverse situations as they arise. The student body and staff strive to enable each individual student to perform successfully in the least restrictive school, family, and greater community environment. By combing high academic expectations with appropriate behavioral and therapeutic support, our school will help each student learn how to exercise self- control, accept responsibility and avoid impulsive behaviors while gaining respect for rules, authority, and the rights of others.

Program Elements

    The CBMS Regional Program combines academic, therapeutic, and behavioral components in a middle school setting to enhance the educational experience for its students. The academic component is based on a foundation of “effective instruction” and employs such techniques as cooperative learning strategies, group activities to teach and encourage appropriate social interactions, direct instruction, and individualized strategies to address the leaning needs of our students. Students, parents, and teachers work collaboratively with CBMS Regional Program clinicians to facilitate the students’ emotional wellness as it impacts on their ability to be successful in the classroom. The behavioral aspect of the program is rooted in a multi-level system with clear behavioral expectations for student success. The positive, appropriate behaviors a student needs to be a high academic achiever are identified and rewarded, with self-motivation as a goal.

Instructional Program

    All students are instructed in classes with a low student to teacher ratio (an average of nine students to a teacher and an assistant teacher). Instruction in Social Studies, Science, Math, and Language Arts is based on and follows the Anne Arundel County Public School sixth, seventh, and eighth grades curriculum. CBMS Regional Program students are held to the same standards for high academic achievement as all middle school students. Teachers modify and/or adapt student instruction as outlined in the students IEP.

    In addition to instruction in the four content areas, students will receive instruction in Physical Education. On the day of PE, students may wear sweat pants, athletic shorts (no denim) and T-shirts to school for PE. Tennis shoes must be worn in order to participate in PE.
    Students also attend elective classes such as: Technology Education, FACS and Art. Instruction in these classes is provided by Chesapeake Bay Middle School teachers, with CBMS Regional staff assistance. 

Homework

  Students should anticipate a minimum of 20 minutes of Language Arts, Science, Social Studies and Math homework nightly (Monday-Thursday). Additional homework may be assigned. Parents should check student point sheet or planner nightly for homework assignments.

Clinical Program
    The CBMS Regional Program has a full time school psychologist and social worker that provide direct and indirect therapeutic services. Either the psychologist or the social worker is assigned to each student. Working in cooperation with the classroom teacher, and the teaching assistant, the psychologist and the social worker provide IEP driven therapeutic services to students individually and in small groups. The psychologist and the social worker also consult with the mental health clinicians that the students see outside of school.

    Finally, The CBMS Regional staff confers with a consulting child psychiatrist on a regular, on-going basis.

Policy on Behavior Support and Discipline

    It is the goal of CBMS Regional Program to help every student acquire and employ the skills needed to exercise self-control, accept responsibility, and gain a greater respect for the rights of others. In pursuing this goal the student body and staff will address and reinforce appropriate social skill and interactions through individual, class-wide, and school-wide management programs such as PBIS. (Positive Behavioral Interventions and Supports) While instruction and programming at each of these levels will be unique, they also represent the individual pieces of a holistic approach to behavior management. 

Individual Student Goals, Behavior Management and/or Plans of Behavioral Support

    Each student will work with the classroom instructional staff to identify personal goals to be worked on weekly. These goals will target areas of behavior or social functioning that the student will work to further develop. While these goals are not formal instructional goals, they will be agreed on by the student and the classroom staff, and will be measured through the daily point sheet. 

    Some students may require the development of Functional Behavior Assessment (FBA) and Behavioral Intervention Plans (BIP). The development of these plans will be based on the student’s needs as indicated by data generated through the classroom and will be implemented through the student’s Individualized Education Plan (IEP).

Classroom Management

    Each classroom will implement a variety of management strategies to assist and encourage appropriate student behavior to remain on target. Decisions as to what specific strategies will be used will be made by the classroom instructional staff and will be based on the composition/mixture of student needs. 

These strategies may include, but not be limited to: 


Intermittent Praise


Encouragement


In class time-out


Use of BLUE PRIDE TICKETS


Reinforce appropriate behavior


Availability of BLUE PRIDE TICKETS or special class rewards


Posted warning system (ex. 2 verbal warnings then loss of points)


Educational strategies specific to each students needs


Individual class contracting


Cuing or reminding


Use of green, yellow or red passes for Support Room time-out

Program-wide Behavior Management Plan

    The goal of the Program-wide Behavior Management Plan and PBIS is to provide a system that reinforces students who act responsibly and make good independent decisions. Students, who follow direction, remain on task, use appropriate language, respect personal space of others, and work on their personal goals, earn points and BLUE PRIDE TICKETS. Students are eligible for reinforcers based on their weekly point totals. A student’s ability to act responsibly, as shown by earning points, is reinforced with a greater variety of rewards, as shown on the enclosed Level System sheet. (ex. In-house Big Events, monthly Big Events outside of school…). BLUE PRIDE TICKETS are earned concurrently with points and may be used to make purchases from the Regional “Blue Cart”. (note: this “Blue Cart” is an element of the Regional Program and is not the same as the CBMS school store).

Key Points


♦    Students can earn a total of 100 points per day, on his/her point sheet. These  

                points will be averaged out weekly to determine what level the student is on.


♦    Students will be eligible for reinforcers based on the points they earn for the                             

     
                week. The five-day period will begin on Friday morning and end on Thursday

                          afternoon.



♦    Excused absences and holidays will not be counted.



♦    Inappropriate behavior may affect points earned for more than one goal.



♦    The teacher has the final word regarding points awarded in his/her

                           classroom.
Program week starts on Friday and ends on Thursday
	Level One

1
	Level Two

2
	Level Three
3

	0-79 weekly average
Time out of class:

More than 3 hours per week
	80-89 weekly average 
Time Out of class:

Less than 3 hours per week
	90-100 weekly average
 Time Out of class:
Less than 1 hour per week 

	· Earn Blue Pride Tickets

· No cart 

· Escorted to bathrooms

· No Ala Carte items


	· Earn Blue Pride Tickets

· Friday Cart -2 items 

· Unescorted to bathrooms

· Ala Carte items

· CBMS school store 
      Friday only

· Eligible for prize drawings

· Eligible: in house Big Event

· Run errands inside Regional Program

    
	· Earn Blue Pride Tickets

· Wed/Fri Cart-2 items  

· Unescorted to bathrooms

· Ala Carte items

· CBMS school store everyday

· Eligible for prize drawings

· Eligible: in house Big Event 

· Eligible: Outside Big Event (must be on 3 Friday before) 

· Run errands outside Regional Program

When you stay on level 3  

(with no drops) 
    Entire marking period

· May be eligible to carry point sheet

· May be considered for mainstream 
Entire Semester
●   No point sheet required
●   May be considered for       

      mainstream



       Level drops may occur for extreme behavior & disciplinary referrals as determined by Mrs. DiSalvo

2 walk outs in 1 week = Level Drop
PRIVILEGES MAY BE REMOVED AT STAFF DISCRETION

Cart will be available 2x per week only when school is in session for 5 full days
	Level One

1
	Level Two

2
	Level Three
3

	0-79 weekly average
Time out of class:

More than 2 hours per week
	80-89 weekly average 
Time Out of class:

Less than 2 hours per week
	90-100 weekly average
 Time Out of class:
Less than 45 minutes per week 

	· Earn Blue Pride Tickets

· No cart 

· Escorted to bathrooms

· No Ala Carte items


	· Earn Blue Pride Tickets

· Friday Cart -2 items 

· Unescorted to bathrooms

· Ala Carte items

· CBMS school store 
      Friday only

· Eligible for prize drawings

· Eligible: in house Big Event

· Run errands inside Regional Program

    
	· Earn Blue Pride Tickets

· Wed/Fri Cart-2 items  

· Unescorted to bathrooms

· Ala Carte items

· CBMS school store everyday

· Eligible for prize drawings

· Eligible: in house Big Event 

· Eligible: Outside Big Event (must be on 3 Friday before) 

· Run errands outside Regional Program

When you stay on level 3  

(with no drops) 
●  SURPRISE BIG EVENTS
    Entire marking period

· May be eligible to carry point sheet

· May be considered for mainstream 




Level drops may occur for extreme behavior & disciplinary referrals as determined by Mrs. DiSalvo
2 walk outs in 1 week = Level Drop
PRIVILEGES MAY BE REMOVED AT STAFF DISCRETION

Cart will be available 2x per week only when school is in session for 5 full days
Program week starts on Friday and ends on Thursday

Awarding Points

        Students can earn a maximum of 100 points each day for following school, program, and classroom rules. Specifically, points are earned on the following:

The student will cooperate with adults by:


♦   following staff directions,


♦   reporting to a staff member if another’s behavior is irritating or abusive,


♦   speaking respectfully.

The student will interact appropriately with his/her peers by:


♦   ignoring negative behavior


♦   responding positively and politely


♦   respecting the personal space and property of others.

The student will demonstrate appropriate work habits by:



♦   raising his/her hand for attention,


♦   bringing a pencil or pen to class. 


♦    beginning an assignment within 1 minute,


♦    remain on task until a task is complete,


♦    putting the assignment in the appropriate notebook,



♦    following directions to clear work area.

The student will remain in the appropriate location by:


♦    being in assigned area,


♦    having a pass when in the hall, restroom, locker room, etc.,



♦    keeping chair legs on the floor when seated,


♦    signing in/out when entering /leaving the classroom.

    Parents are expected to review and sign their child’s point sheet each night. Students will be held accountable for returning their point sheets the next school day. Students who do not return their point sheets ill not earn those points.

    Parents are also encouraged to contact their child’s teacher, clinician or the program administrator with any questions, comments, or concerns. In addition to the following incentives, each classroom will also provide a system of reinforcement in support of targeted behaviors.

Rewards/Reinforcement/Incentives

    The CBMS Regional Program will provide a range of incentives to encourage students to make good decisions and social judgments. 

♦   Big Event – A bi-weekly special event held on Friday (or the last school day of the week). Two Big Events are held each month. Level 2 & 3 students are eligible for the first Big Event of the month. This Big Event is held on the school grounds. Past examples include: movie and popcorn, video games, ice cream sundaes, kick ball and bingo with prizes. The second Big Event is away from the school and students need to be on level 3, for the two weeks prior, to be eligible. Past examples include: Bowling, miniature golf, the Baltimore Zoo and the Maryland Aquarium.

♦ 
Raffle – At the community meeting tickets will be selected and the winning students will win preselected  Level 2 and 3 students can participate in the raffle. Tickets are entered into the drawings when the students make purchases, using their BLUE PRIDE TICKETS, from the “Blue Cart”.

Support Room Passes

    There are situations that will occur that will provide opportunities for students to exercise their decision-making skills. A GREEN pass is used by students to maintain good self-control. Used for 5 minutes, there is no loss of points. A YELLOW pass occurs when a student may be evidencing some inappropriate classroom behaviors. The student is then directed by the staff member to the support room. The student can then review the situation with a staff member and use strategies to maintain self-control. Loss of points is commensurate with the behavior. A RED pass requires staff escort to the support room and a possible referral. Point loss is again commensurate with the action. Debriefing, problem solving, and demonstration of self-control are required before returning to the classroom.

	SUPPORT TIME OUT

	Pass
	Who?
	Why am I here?
	How Long?
	Point

Loss?
	What Happens?

	Green

“Great Escape”

Student’s way to avoid poor choices


	Self-Regulated

or

teacher directed

One student 

at a time per classroom  
	· Frustrated with school work

· Upset w/ peer

· Upset w/ teacher  

·  Need quiet
	5

minutes

 
	No point loss

  
	 Student may talk or “chill”   

Student returns to class independently and on time 

	Yellow

Student is starting to act out and may or may not seek an escape from the environment
	Teacher directed
Escorted to support room with incident report & point sheet
	· Disruption to instruction

· Argumentative with staff or peers

· Escalating behavior
	Determined by support staff
	Point loss related to in class behavior Additional point loss determined by support staff
	Student will participate in debrief/alternative action plan w/support staff & show self control 

Student is responsible for missed class work

	Red
Student is out of line and needs to be removed from the environment
	Teacher directed
Escorted to support room with point sheet 
	· Physically acting out

· Verbal abuse or threat

· Gross disruption of instruction
	Remainder of class
	Point loss related to in class behavior

Additional point loss determined by support staff
	Student will participate in debrief & alternative plan of action w/support staff

Student is responsible for missed class work




Minor Incident Reports

    Minor incident reports are an extension of the classroom management options available. They are used to document a student’s on-going inappropriate behavior. This will generally be used after the student has been redirected, informed that he/she will fail to earn points, and been requested to take an in-class time out or other classroom intervention. 

Serious Behavioral Incidents/Discipline Referrals/Administrative Actions

    It is important that the students and staff of the CBMS Regional Program work to create a safe school environment. In keeping with our goal to help students exercise control, accept responsibility, and gain greater respects for the rights of others, it will be necessary to employ significant discipline measures in response to serious behavioral incidents. The CBMS Regional Program will use a system of progressive discipline. 

    Flagrant violations of Anne Arundel county School Board Policies, or school rules may result in the student receiving a discipline referral and or administrative action (ex. suspension) The CBMS Regional Program follows Anne Arundel County’s Code of Student Conduct policy contained in your Parent Handbook. 
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