Critical Feature

Effective Procedures for Dealing with Problem Behavior


	8. Behaviors Defined

· Written documentation exists that include clear definitions of all behaviors listed.

	9.
Process includes documentation procedures

· There is a documentation procedure to track both major and minor behavior incidents 

	10. Discipline referral form includes information useful in decision making

· Information on the referral form includes ALL of the required fields: Student’s name, date, time of incident, grade level, referring staff, location of incident, race, problem behavior, possible motivation, others involved, and administrative decision.

	11.  Discipline process described in narrative format or depicted in graphic format

· Team has established clear, written procedures that lay out the process for handling both major and minor discipline incidents.

	12. Major/minor behaviors are clearly identified/understood

· Most staff members are clear about which behaviors are staff managed and which are office managed. (e.g., appropriate use of office referrals). Those behaviors are clearly defined, differentiated and documented.

	13.  Suggested array of appropriate responses to minor (non office-managed) problem behaviors

· There is evidence that most staff members are aware of and use an array of appropriate responses to minor behavior problems.

	14. Suggested array of appropriate responses to major (office- managed) problem behaviors

· There is evidence that all administrative staff members are aware of and use an array of predetermined appropriate responses to major behavior problems.


Discuss Current Procedures:  -10 minutes
Discuss the way behavior and discipline is viewed in your school
Does your staff know what is expected when a behavior event occurs?

Does your staff have established definitions?

Does your staff agree on staff managed and office managed?

Wish List – Ways to Improve  -5 minutes
