HEART

· Honesty, Enthusiasm, Achievement, Respect, Trust

1:00 – 1:15
DANA:  Why PBIS?

· Move to a consistent philosophy in how we treat kids

· Organization

· Common Language

· Helping staff and students come together

· Consistent expectations and consequences

· Clarification

· Develop a positive atmosphere

· Unified approach to kids inside and out

DANA:  What improvements did we see in the hallways last year?

· Teachers in the hallway 

· Kids remembering the expectations

· Heard catch phrases “walk and talk”

· Data – some up, some down

· Increase in student/teacher interaction

· More accountability between teachers

· Clearer and safer hallways

· Increase in teacher communication

· More fun!! (music and dancing)

DANA:  Specifics to recognize ***need more here***
· Jennifer Sutton and Maureen dancing in the halls

· Traci handing out stickers

· Rhonda having inside jokes with lots of kids in the hallways

· Science teachers always good about being in the hall 

1:15- 1:30
TODD & PETE: Review Champs

1:30- 1:40
PAULA & TIFF: How do we want to treat kids?

· “A gentle answer turns away wrath”

· Kindness

· Calm 

· Understanding

· 3 positives for 1 negative

· Honesty

· Fairness

· Reinforce the positive

So… Here we go!

1:40-1:50
JR & ROGER: Student expectations for common areas
· We took your suggestions for these common areas…
Arrival

1. All car riders should be dropped off in the oval on Boyd Street.

2. Bus drop off ONLY on Garrison Street.

3. ALL students should go immediately to the playground area. During inclement whether the South Gym will open at 8:10.

4. No student is to be in the building before 8:30 a.m. without permission.

Departure

1. All bike riders and walkers should leave campus immediately after school.

2. All car riders should wait in the front of the school for their ride (by the school entrance).

3. Once students leave campus they should not return.

4. The crossing guard has authority. 

Cafeteria
1. Raise your hand for permission to leave the table or cafeteria. 
2. Clear tables before dismissal. 
Recess
1. Play safe
2. Wait for duty teacher to move to basketball side

3. Start moving toward the building when you hear the signal

Bathroom

1. Quick and Clean

Hallways
1. Walk with a purpose on the right side
2. No more than 2 people to a lane.

3. Leave room for the locker lane.
4. Line up along the wall for the water fountain.
Assembly
1. Stay with your class during transition.

2. Be respectful and positive. 

3. Act appropriately for the program.
1:50 – 2:00

JIMMY, SUSAN: Teacher Expectations:
· Be instructional
· Be professional

· Scanning

· Visibility

· Circulating

· Proactively intervene

· Be positive

· USE PROFESSIONAL DISCRETION

Arrival
1. Report to duty at 8:10am with a walkie talkie.
2. All students should be in the basketball area upon arrival. 

3. Students coming off the bus should go around the building to the basketball area.

4. Students may use cell phones/ipods/etc. before and after school only.
5. During bad weather students move to the south gym. 

6. Grade levels enter through grade level doors. 

7. Teacher will issue a pass for student to enter the building at their discretion. 

Departure
1. Report to duty at 3:30pm with a walkie talkie. 

2. Stay in assigned area until cleared by administrator or students are gone in the area. 

3. Get to know the kids: who walks, who gets a ride, who rides a bus, etc. 

4. Encourage students to leave campus.
Cafeteria

1. Report to cafeteria promptly after the bell rings with walkie talkie.

2. Move throughout the cafeteria during lunch. 

3. Acknowledge students who raise hands.
4. Place trash cans strategically throughout room or push trash cans to tables. 

5. Tables are clean before dismissal (8th grade stacks chairs).

6. Teachers will accept or issue a pass as needed. Students with passes are dismissed before recess dismissal.
Recess
1. Supervise where needed with a walkie talkie. 
2. Move throughout the playground area. 

3. Keep students off softball field and fence. 

4. Enforce boundaries. 

Bathroom

1. Have a sign out sheet for students leaving to the restroom. 
2. Have a consistent bathroom pass in classroom.

3. Monitor bathrooms during passing periods. 

Hallways

1. In passing periods move to your designated supervision area. 
2. Teach and re-teach student hallway expectations. 

Assemblies

1. Go over appropriate assembly behavior before dismissal. 

2. Move to the assembly with your class. 
3. Sit among students during the assembly time. 

*** Specific expectations will be discussed at a meeting with your duty teams***

Schedule a meeting for all grade levels to discuss both before/after school and lunch duties.  
2:00 – 2:20
ASHLEY & LORI: Explain Matrix

2:20- 2:30: BREAK

2:30 – 2:45
Subteam Meetings

2:45 - ?

Panel Discussion

C – Conversation
H – Help

A – Activity

M – Movement

P – Participation

S - Success
