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h I d 1™ two-day forum for state, district and regional
S C am e P B I ershipTeamshas been designedto help increase
the effectivenessof Schoolwide PBISImplementation
Sessions have been developed for aII levels of

Save the D atigrzern,z=a e seen orgaizec imo 2
astrands,including

OCtObE'IQB? 2011 A PBIS Foundations

A Enhanced Implementation

A Building Training & Coaching Capacity

A Evaluation & Policy

A High Schools

A Tier 2/Tier 3 Supports

A Integrated Systems

A Disproportionality, Bully Prevention, and
other special topics

For more information, visilvww.pbis.org.

Sponsored by the OSEP Center on Positive Behavioral Interventions &
Supports with support from the lllinois PBIS Network.

Implementlng Innovation for :

OSEP Center H y a

Positive Behavioral
Interventions & Supports

e Schoolwide

2011 National PBI Leader ship Foru




Problem Solving
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“*I've gor it, too, Omar ... a strange feeling
likke we've just been going in circles.”™

OSEP Center on
Positive B_ehaviogal
Interventions & Supports

Effective Schoolwide Interventions



Goals for Today

A Review Coaching Basics

A Use Self Assessment to Guide Personal Actio
Plan

A Identify 10 Best Practices to promote Evidence
Based Practices




PBIS Defined

|S adecision making framework that guides
selection, integration, and implementation of
the best evidencdased academic and
behavioral practices for improving important
academic and behavior outcomes for all
students

OSEP pepter on .
Positive Behavioral
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Schools adopting SWPBIS by year

16000

14000 +——

12000 -

147825 ' SCheolsTAdepting
School-wide PBIS |




Schools use SWPBIS (Feb, 2011)
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3 states with over 1000 schools
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A 65 million kids

A 6 million teachers and staff
A 100,000 schools

A 3,143 counties

A 60 states & U.S. jurisdictions
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What will it take to have 100,000 replications
that produce increasingly effective outcome
for 100 years?

I Fixsen




Educational Initiatives

wGuiding Principles (Coyne, 2008)
¢ Promoting evidence based practices

C Supporting change at the systems level (feasibl
consistent and relevant to local needs)

¢ Developing local capacity to sustain effective
practices over time




Overall Organizers

A Stages of Implementation

A Implementation Blueprint

A DATA, SYSTEMS, PRACTICES= OUTCOME!
A Tiered Logic




Phases of Implementation

- Exploration
- Installation 2 54Years
- Initial Implementation

- Full Implementation —
- Innovation

. Sustainability

Fixsen, Naoom, Blase, Friedman, & Wallace (2005)




Exploration Stage

Need for change identified, possible solutions are explored, learning about
what it takes to implement the innovation effectively, stakeholders are
identified and developed, and decision is made to move forward

Installation

Resources needed to implement innovation with fidelity and desired outcome
are in place

Initial Implementation

Innovation is in place in schools, implementation largely guided by external T
providers

Full Implementation

Innovation is implemented and sustained by local stakeholders andis well
integrated into policy/written documentation

Innovation and Sustainability

Innovation is adapted to fit local context, innovation becomes more efficient
and is integrated with other initiatives

OSEP Cen!
P05|t|ve Behav
Interventlons

eeeeeeeeeeeeeeeeeeeeeeeeeeee



Stages of Implementation

Initial
Implementation

Development

Commitment Establish

Leadership Provide
Teams, Set Up Significant

Data Systems Support to

Innovation and
Sustainability

Embedding

Implementers Sg:ftlglgrd Improvements:
. Increase

Practice Efficiency and

Effectiveness

OSEP .Ce'nter on
Positive Behav 8£
IEpterventlolns

|
upports

|
ective Schoolwide Intervention:
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Training Coaching Evaluation BehaV|c_)raI
Expertise

I/I — |

<Loca| School/District Implementation>

Demonstrations




PBIS
Creating the Conditions for Learning

Social Competence &
Academic Achievement

OUTCOMES

Systems Supporting
Staff Behavior
ATeam Approach
Andministrator
participation
ACommunity of
Practice (Skill
development and
performance
feedback)

Data Supporting
Decision Making
foffice discipline
referrals

Aacademic progress
Aattendance, truancy
Alirect observation
Aschool improvement
goal progress
AProcess tools
(fidelity)

PRACTICE

Practices Supporting Student BehaviO
ADefine behaviors, expectations, and rules

ATeach, model, and acknowledge behaviors, expectations, and rules
ACorrect behaviors S vional
AConsensus/collaboration

Interventions éf pports
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Building Coaching Capacity

Regional
District
Building
Classroom
Staff
Student
Family

Positive Behavioral
Interventlons & Supports

Effective Schoolwide

OSEP Center

Positive Behavi
Interventions Sfﬁlpports

e Schoolwide Intervention:




What is a Coach?

fotolia

-

Ihspire l

fotolr

Teamwork |

fotolia




Coaching Defined

A Coachings the active and iterative delivery of
I (a)promptsthat increase successful behavior, and
i (b)correctionsthat decrease unsuccesstghavior

A Coachings done:

| by someone with credibility and experience with the
target skill(s)

| on-site, In real time

| afterinitial training

I repeatedly(e.g. monthly)

| by adjusting the intensity according teed

Horner(2009)




Outcomes of Coaching

A Fluency with trained skills

A Adaptation of trained concepts/skills to lo

contexts and challenges
AAnd new challenges that arise

A Rapid redirection from misapp
A Increased fidelity of overall im
A Improved sustainability

ications

nlementatic

AMost often due to ability to increase coaching

Intensity at critical points in time.

Horner 2009

OSEP pepter on .
Positive Behavioral
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Your Turn

A Using the Self Assessment to guide your
personal action plan




Coaching Expectations

ProvideW{ | t t ta thetPGS/RtIB Team
A Support sustainability and accountability of the team

Agse the Team Action Plan to ensure fidelity of
Implementation

AErovide behavioral knowledge and build behavioral
capacity

AErovide a link between the team and the District
Coordinator

AQngoing communication with key stakeholders
(administrator, staff, families)

A Report Mid-Year and EntYear evaluations
AINI yaridrzy &d0K22ta (2 Wa?




AAction Planning
AFacuItytraining —y  FaCllItator

AR _ ADBS knowledge
tl:B Implementation

AQesponse to

Intervention
AEacuIt ABehavioraI
AA | y knowledge
dministrator Al_ink to resources

ADistrict Coordinator

Coaching

Aommny l Function

Content anc

Communicato Knowledge

OSEP .Ce.n ttttt .
Positive B.ehavgz |
Interventions
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PBS/Rtl:B Coach as Facilitator

A Creates a positive, supportive environment

A Creates and helps ensure structure within team
meetings

A Helps identify team member roles and
responsibilities

A Ensures team consensus

A Guio
A Faci

A Guio

es the development of the Team Action Plan
itates the problersolving process
es and ensures implementation fidelity of

the PBSRtl:Bprocess




PBS/Rtl:B Coach:
Content and Knowledge

A Fluent in PBS principles (features, practices, and
systems across the tiers)

A Knowledgeable oRtl:Bprinciples (i.e. triangle or
continuum of supports)

A Understands basic behavioral principles

A Familiar with the components and operation of a
proactive schoeWwide behavior discipline system

A Aware of the application of schebbsed data
management and dathased decision making

A Able to evaluate date and make ddtased decisions




Coach Competencies

Skil Mastery
Competeng Leel Data Practices Sysems
Level One (Coache$: ¢ Multiple data collection ¢ SchoolwidePBS esertial features | o Meetings / Bam roles
¢ Flueny @Universa sysems ¢ Effective Instrudion e Communicationwithin bulding
level ¢ Problen soVingwith Data ¢ Classrom managment e Consltation
¢ N kad teams through ¢ Rules to informadgtion of e Targetedtechmcal assistarce
procesd(rect) pradices e Taskaralyzeteamgeneated univesa
e Model school eamples pradicesfor implementation
e Basicsof ABA e Codify pecticesintopdicy
e PBSrespores toprobem
behavior
Level Two ¢ Reseachdata collection tods e AdvancéBA o Sysématic (data-basejistudat
(Coates/Trainersy: (e.g, SET) ¢ Functima Behaiora Assesment idertification for smal group/
o Estalishel effective e Direct obserstiondata d e Sodd Skill instruction individual supports
schoosite(s) individual studet level o Create/suppostulent suppotéam or
¢ Flueny at Small process
group and Individua ¢ Taskaralyze eamgeneated small
studenlewel group/individa practices for
¢ Workwithschaol implemertation
team chair (Indirect) ¢ Adapting niversal sysems tosupport
e Trainteams in genesalization of small group
universls /individua plans
¢ Consitwith othe agecies/parats
o Codify pecticesinto pdicy
Level Three (Coordnator) | o Evabation of distict-wide ¢ Effectiveprofesional developmert | o Leadershiptean roles / neetings
o Workwithmultiple efforts [ training skills o Communication acrosglistrict
schools o DataGlecision rules to identify e Mapdistrict pdicy to esertia ¢ Resotcebank(nexpets & materials)
e Trainteamsuniversl neededupportwithin/acros featuesof PBS ¢ Codify pecticesintopdicy

Gindividua lewel

¢ Tran ccaches

o Edalishdistict-wide
sysém

schools

e Link schooheed (daabased)
to dstrict profesional
develoment

OSEP pepter on .
Positive Behavioral

Interventions & Supports
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New Resources

A Practice Profiles
A Implementation Snapshots




Practice Profiles

A Each critical component is a heading

A Each level of implementation becomes a
dimension on the rubric associated with
that critical component.

Critical Define how does this ~ _— Unacceptable
.. | deal @A G Acceptable Variation L
Component Critical Component . L Variation of
: Standardo of the Critical .
(non- contributes to the Critical Component Combonent the Critical
negotiable) Outcome? P P Component

Adapted from work of the
Heartland Area Education Agency 11, lowa




Specific Expectations

" Attend and participate in team training

" Meet with your team(s) at least monthly
T Provide technical assistance as needed

" Monitor and report on team efforts
I Team Checklist: TIC or PIC

i BOQ/SET, BAT/ISSET

I Annual Profile/Summary Data

" Present on Schoalide PBS at district, state, nationa
forums.

" Assist district to build capacity for sustained
Implementation (redefine your role over time

" Meetings withCoordinator and Taskforctr purposes
of statewide planning

Horner (2009)

eeeeeeeeeeee
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Creating Implementation Capacit

Start with too many overqualified people

aDsySNJ UAZ2Y ME€ LINF OUGA G2

Generation 2 interviewers, trainers, coaches
evaluators

Generation 3 administrators, directors, and
leaders

Generation 4 state and federal officials

Fixsen (2008 et
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Building Capacity and Sustainability
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Leadership Team

I Language is important
e.g. OISM, MISéStayinl £ A OS ¢
I Integration Teams? Who are the players?
Do you have folks who can assign dollars to a budget?
change policy like job descriptions, code of conduct?
Do you have Family/Community Partners?

I Management teamto do the day to day activities,
planning, visiting schools, etc

Roles and Responsibilitiegay change over time
depending on implementation phase

I Establish a Partnership Agreement
iL5 a/2yySOU t2Ay(as



Roles state team-district phases2.rtf

Roles and Functions of
Coordinator/Coach

A How many hats do you wear?

I Systems Change Agent

I Trainer, Facilitator, Accountant, PR, Policy
writer, Politician, Researcher, Computer
DSYyAdzaZ 2S0AaA0S 5SO@S

A Role changes over tirlRROCESS

I Can you build your skill to keep up?
I Who will be your system of support?




10 Ways You Can Promote and Suste
Evidence Based Practices




OSEP Center on

. Positive Behaviogral
Only they know the difference. Interventions &Supports

Effective Schoolwide Interventions




1. Get'honest:about:issues or
concerns inyour-building

Administrator is key!! Establish a kind of

a K I @afethat individuals can get feel
safe about reporting concerns, supported by
school community and empowered to be a
part of the decision making process

G/ 2YYdzyAué 2F t NI OuA

Tools: EBS Self Assessment, BOQ,TIC, SET, ODRs, cli
surveys, satisfaction surveys

Provide data summaries within a week of returdecide
best approach to deliver feedback




Need to Know

A Cultural fit
A.dzZAf RAY3 2y a2 KIda 621
A Focus on the Staff




Predictable work environments are

places where employees:

Know what Is expected

Have materials & equipment to do job correctly
Recelve recognition each week for good work

Have supervisor who cares & pays attention

Recelve encouragement to contribute & improve,

[ |y )\RS)/u)\'-Fe LISNRE2Y |0

%els mission of organization makes them feel like th
S are Important

See people around them committed to doing good jo
~eel Ilke they are learning new things
Have opportunity to do the job well

>o>o>o >o>o>o>o>o>o>o

(Buckingham & Coffman 2002, Gallup)




Many Begin, Many Leave

Adelman and Taylor
Preparing All Education Personnel to Address Barriers to
Learning and Teaching (2008)

Predictions of shortages of 2 million educators
2O0SN) 0KS YSEG RSOF RSX

Data in the U.S. indicate about

15% of new teachers leave In the first year,
30% within three years and

40-50% within the first five years.

(Smith and Ingersoll, 2003)




hy aoOK22f NB

YFEdZFFYFY adladsa aXbF aio
education will make little difference until
reformers understand that schools must exist
as much for teachers as for student. Put
another way, schools will be successful in
nurturing the intellectual, social, and moral
development of children only to the extent
that they also nurture such development of
0USIF OKSNARA DPE OomMdho T LIP




Princi pal 0s F

C Maintaining standards regarding which innovations their school
would employ,

C Making a public statement of support once the faculty selected
an innovation,

C Establishing a representative leadership team to lead the proce
of Implementing the innovation,

C Supporting the team members to have the time and resources 1
accomplish the task,

¢ Guiding rather than dictating decistomaking,

C Taking a leadership role to model and reinforce implementing
the innovation with fidelity,

C Regularly attending and participating in team meetings,

C PrO\liiding recognition to faculty and the team for their hard
work,

C Serving as the spokesperson to community stakeholders about
the worth and importance of the innovations, and

C Establishing objective means to monitor and provide feedback 1
i\g ggjﬁf about the effect of the innovation. (ColvinSfarick




Do Principals Make a Difference?

A All staff rate principals leadership with respect
to managing behavior as important

A Statistically significant differences between
SWPBS and noi®WPBS schools on staffs
perceptions of:

I Principals involvement related to behavior
management
I Overall effectiveness of behavior supports

I Job satisfaction




Upcoming Activity

w Need for a framework, the anchor, for all school
iImprovement efforts

w Common language, Common logic

I Resource Mapping
A Use it as initial activity to organize
A Use for ongoing planning

Always link to goals on strategic plan




Resource Mapping

AWhat are thepracticesin place at each tier o
the triangle?

A Are theyevidencebasedpractices?

AHow are you measuring effectiveness of
practices @lata)?

AWho are theservice delivery teams/personn
(e.g., graduation coach, PALS teacher, Mat
Coach)




Activity 1

Step 1 ldentify all programs/initiatives/common
practices by tier

I Tier EHow cjoiyou support all children? Core Currictium
OSOSNEZYS 3JSlUac

I Tier I, Il How do you support students who need more
support? How do you build on the foundation so that all
Tier Il, 1l activities are a natural extension of core
curriculum?

Step 2 ldentify outcome for each practice. How do yol
measure effectiveness? (Staff performance) How dc
monitor progress? gstudent Impact) How do you
support teachers? (staff support) How are they linke
to School Improvement? (integrated approach




Triangle
Activity:

Applying the
Three-Tiered
Logic to
Your School

Tier 3

Practices, Initiatives,
Programs for aFEW

Tier 2

Tier 1

Practices, Initiatives,
Programs for ALL

eeeeeeeeeeee

ositive Beha
Interventions

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee




Who are the staff supporting all of

these practices?
A2 KI'G &adzZll2 NI aSlkya :z
practices?
A What are their roles and responsibilities?
A Is there any duplication or overlap?

A What communication loops and /or progress
monitoring exists among all of these support
personnel?

A2 KIdQa @2NJAYy3I IgbtR Kz
data?




Schools need to be clear about what interventions they
have (and donot have)

Service Delivery Personnel

Tier 3/Tertiary Interventions 1-5%
A
A
A

Tier 2/Secondary Interventions 5-15%

| To T 3o To Bo Do

ier 1/Universal Interventionsd®9%%o

Too| J5o| J>o | Too oo I

OSEP Center on

_Positive Behavioral
® |Wtemdehticns &m pporrts

Effective Schoolwide Interventions

Adapted from Il linois PBIS Network, Revi sedwiMdg RBS? @008BEP ATaph eidrodIr o
Positive Behavioral Interventions and Supports. Accessed at http://pbis.org/school -wide.htm




Got data”?

A Take inventory of current data

i
| Expulsion and Suspension
| Attendance

I Nursing Logs

| Counselor Logs

|
I Benchmark Assessments
I GPA

I Homework Completion

| At-risk factors and other trajectory data for prevention

Office ReferralsBIG 5

Minor incident reports

eeeeeeeeeeee

Positive Behavi
Interventions Sgapports
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Schools need to be clear about what interventions they
have (and donot have)

Data to measure effectiveness

1-5% Tier 3/Tertiary Interventions
A

A

A

5-15%lier 2/Secondary Interventions

Too| Too T Too T5o| T>o

8090% Tier 1/Universal Interventions

To| T  J>o Too T

OSEP Center on .
Positive Behavioral
Adapted from Illinois PBIS Network, RevisedwiMhig RBS? 00OBEP ATaph eidodIr oMms 9 dnéﬁEINEBtI(mG onspports

Positive Behavioral Interventions and Supports. Accessed at http:/pbis.org/school -wide.htm e e



Schools need to be clear about what interventions they
have (and donot have)

Service Delivery Personnel Data to measure effectiveness

Tier 3/Tertiary Interventions 1-5% 1-5% Tier 3/Tertiary Interventions
A A
A A
A A

Tier 2/Secondary Interventions 5-15% 5-15%/ier 2/Secondary Interventions

A A
A A
A A
A A
A A
A A
Tier 1/Universal Interventions®0%%o 8090% Tier 1/Universal Interventions
A A
A A

A
2 A

A
A
A OSEP Center on

Positive Behavioral
Adapted from Il linois PBIS Network, Revi sedwiMddg RBS? @00OBEP Atdaph eidrodIr o m%}&!ﬁ%me B

Positive Behavioral Interventions and Supports. Accessed at http://pbis.org/school -wide.htm



Have to see the connection!

Are there other ways in which
iImplementing PBIS will support
your strategic plan?




Prepare for Working Smarter
(Not Harder)

A Allows schools to identify the multiple
committees within their school

A Helps in identifying purposes, outcomes,
target groups, and staff

A Assists schools in addressing, evaluating, and
restructuring committees and initiatives to
address school improvement plan

A Important for schools to identify that scheol
wide PBIS is integrated into existing
committees and Initiatives




Use Worksheet to Organize Your Tean
Responsible for ALL Programs/Initiative

A Step 1: Identify Current Teams (discipline, instruction,
climate, school improvement, parent support, etc)

A Step 2: Complete the Working Smarter document

A Step 3 Based on your results, what
committees/teams can you:

6F0 IEA3IAY YR AYUS3INY OGS
towards the school strategic plan and mission?

5SGSNXYAYS @2dz2NJ ySEG &G SL




OSEP Center on
Positive &ehav&ig |
Interventions pports

Effective Schoolwide Interventions



