Getting Ready for SWPBS
	Month
	Activities to Complete

	May 26, 2007 – June 1, 2007
	· Administrator Pulls 06-07 Discipline Data. Keep them in a file to use at the beginning of next school year:

· PBS graphs

	August 2007
	· Form Team (6-8 members)

· Administration

· Regular Education (consider representation from various grade levels or content area)

· Special Education

· Non-instructional support

· First Team Meeting

· Decide on roles and responsibilities

· Team Leader

· Recorder

· Time Keeper

· Data Specialist

· Behavior Specialist

· Set up meeting times and date for the remainder of the school year- at least one meeting time per month. Be consistent; for example, meet 1st Wednesday of the month at 8:45 am in media center.

· Identify purpose of team over next year

	September 2007
	· Team Meets to review discipline data pulled for 2006-2007 school year

· What month had the most referrals?

· What problem behavior had the most referrals?

· What location had the most referrals?

· What time of day had the most referrals?

· Do you see any link or connection between the referrals? (For example, truancy is a problem and most of the referrals take place around 1:30 pm. How is the supervision at exits around campus?)

· Develop small-scale reward to implement in late-September (e.g., blow pop on random Wednesday for being in dress code, ice cream at lunch for being in 2nd block on time, etc.)

· Develop a plan to share purpose of team with faculty at November faculty meeting

· Include a faculty reward

· Invite District Coordinator to your team meeting. Discuss with District Coordinator about coming out to your September or October faculty meeting to do a Dream Activity. This activity should only take 15-20 minutes.

	October 2007
	· Team Meets to review discipline data for current school year. Answer the following questions:

· What month had the most referrals?

· What problem behavior had the most referrals?

· What location had the most referrals?

· What time of day had the most referrals?

· Do you see any link or connection between the referrals? (For example, truancy is a problem and most of the referrals take place around 1:30 pm. How is the supervision at exits around campus?)

· Looking at the 06-07 school year data, are you following the same pattern as last school year. (For example, are your referrals increasing as the school year progresses, are there spikes where certain months are higher than others?)  Track and record.

· Develop a second small-scale reward for October

· Develop a survey to complete at the November faculty meeting. Ask them what they think regarding the schools discipline issues. Some suggestions:

· What do you think are the top 3 biggest behavior problems on campus?

· What do you think are the top two locations for problem behavior?

· How many referrals do you think we generated for the 06-07 school year? How many do you think we currently have for the 07-08 school year?

	November 2007
	· Team Meets to review discipline data for current school year. Answer the following questions:

· What month had the most referrals?

· What problem behavior had the most referrals?

· What location had the most referrals?

· What time of day had the most referrals?

· Do you see any link or connection between the referrals? (For example, truancy is a problem and most of the referrals take place around 1:30 pm. Maybe need to address supervision at exits around campus?)

· Looking at the 06-07 school year data are you following the same pattern as last school year. (For example, are your referrals increasing as the school year goes on, are there spikes where certain months are higher than others?). Track and record.

· Develop a third small-scale reward for November (use your data to identify behavior or location)

· Plan larger faculty reward for December

· Share results of faculty survey and actual data at November faculty meeting

· Invite District Coordinator to your team meeting

	December 2007
	· Team Meets to review discipline data for current school year. Answer the same questions as above.

· 

	January 2008
	· Team Meets to review the survey developed in December and to analyze the data

· Team Meets to develop a presentation showing the results of the survey and compare it to the data for the first semester of school. Are there differences between faculty perceptions and reality?

	February 2008
	· Team presents the results of the survey to the faculty at the February faculty meeting

· Team meets with District Coordinator to plan for an overview of PBS to the school faculty during this month or in March and survey the faculty about desire to implement PBS

	March 2008
	· Team meets to look at discipline data

· Team looks at the results of the faculty survey to determine what % of faculty buy-in they got for PBS

	April 2008
	· Team meets to look at discipline data

· Team meets to fill out the school readiness checklist if they have majority of faculty buy-in

· Prepare the data to show to your faculty one last time either late April or beginning of May

· Invite District Coordinator to your team meeting

	May 2008
	· Team meets to look at the discipline data for the 07-08 school year and have it ready for summer training.

· Team pulls together all materials for summer training (policies related to discipline or behavior, School Improvement Plan, demographic data, academic data, attendance data, any climate surveys, any school-wide rules or reward system, etc)


