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Building Effective PBS Facilitators for
Successful Implementation Fidelity
Across the Tiers

—E—l.n.temamnal Conference on Positive Behavior Support: Jacksogyville, FL
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Define PBS Facilitator
Describe the roles and responsibilities
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Flovida's Positive Behavior Support Project
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e District Coordinator

e Coach
—Internal
—External

e Team Leader

e Administrator

George, H.P. & Kincaid, D. (2008). Building District-wide Capacity for Positive
Behavior Support. Journal of Positive Behavioral Interventions, 10(1), 20-32.
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e District-level person who Is
responsible for coordination
of Positive Behavior Support
efforts in the district
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e The District Leadership Team process
e Funding for PBS-related activities
e Visibility/Political support in their district

e Training schedules for new & existing PBS
schools

e The development of district PBS Coaches

e PBS schools’ data and the evaluation
process

e The Model School Award process
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e Coaches support and insure the fidelity of
the team implementation activities while
being mindful not to step into the role of
"team leader” and serve as liaison between
the PBS District Coordinator and the team.
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= Encourage teams to meet at least monthly and collect
documentation of activities

e Observe team members' behavior during meetings and point out
agreement, conflict, and resistance

= Offer forms/tools to assist in record keeping & development of
products

e Compare team's activities and products to information received to
ensure fidelity, highlight inconsistencies, guide revisions and report
fidelity to DC

e« Compare team's Action Plan to BoQ in order to document progress
towards full implementation such as highlight critical elements not
reflected in Action Plan and report progress to team and DC

e Assist team in using a structured problem-solving process and using
data to make decisions such as ensuring that data are utilized to

quide all interventions and progress monitoring
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What Is a Team Leader?
e Team leaders lead the school-based team

activities, team meetings, and serve as the
primary point of contact for the Coach.
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e Attend all team meetings

e Schedule monthly meetings and send out
reminders to team

e Prepare Meeting Agenda, emaill to team prior
to meeting & bring hard copy to meeting

e Faclilitate PBS Meeting

e Support teams to stay on track and remain
positive
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e ALL administrators are encouraged to
participate in the process

e Have one administrator consistently attend ALL
team meetings

< Administrator should play an active, visible role

< Administrators should actively communicate
their commitment to the process
(announcements, meetings, trainings,
newsletters, awards, etc.)
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Systems Service Evaluation Evaluation Products and

Preparation Provision Process Data Dissemination

1 1 I I

1 1 | |

' : : Implementation Fidelity |

! ! I | Benchmarks of Quality !
District I I 1| School Demographic Data I
Action Plan : Training : i A School-wide Implementation Factors :
District : On-going : I Team Process SUrVey 1 Annual Reports
Readiness | technical | | Impact on Students i { Revisions to training and
Checklist | | assistance ' | Mid-vear End-of-Year ! ,| Outcome data (ODR, ISS, OSS) : »| technical assistance
Schoc_)l ip FLPBS | Reports Reports ! Florida Comprehensive Assessment ! process
Readln.ess ! . l. ! ! Test ! National, State, district,
Checklist i Districts i Benchmarks of Quality 1 /| school dissemination
New School | 1 ! ! "\ [ School Demographic Data activities
Profile I Coaches I — I Website
(includes : 1 : I Attrition / | On-line training modules
ODR, ISS, I Schools I 1\ | Attrition Survey

| | | |
0SS) : : : Client Satisfaction :

: : i | School-Wide Implementation Factors :

| | | |

(Childs, Kincaid & George, in press)
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Heather Peshak George, Ph.D.
Co-Pl & Co-Director of FLPBS:RtIB Project
PBIS Research Partner & APBS Board Member
Phone: (813) 974-6440

Fax: (813) 974-6115

Emaill: flpbs@fmhi.usf.edu
Website: http://flpbs.fmhi.usf.edu
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