
                                            
Klamath City School     

 3-YEAR PBS SUSTAINABILITY Plan  
                        
 

School Year 2005-06 School Year 2006-07 School Year 2007-08 School Year 2008-09 
GOALS: 

 Completion of 3 Year 
Sustainability plan 

 Improve PBS Communication 
 Review PBS membership to 

ensure representation of all 
staff 

 Implement data collection 
systems in some schools and use 
the data for decision making 

 Begin defining building level PBS 
facilitator role and district 
level PBS coaching role 

 Promote building level PBS 
sustainability activities 

 Participate in state PBS 
Conference 

 Begin expansion to bus drivers 
and classified staff 

GOALS: 
 Revise and update district 3 year 

plan 
 Individual schools create 3 year 

plans to guide support services  
 Improve PBS communication and 

visibility between schools and in 
the community 

 Refine roles and continue 
training for building facilitators 
and coaches 

 Expand data collection systems 
to most schools and use the data 
for decision making 

 Provide sustainability and 
expansion activities and training 
throughout the district 

 Increase funding for PBS 
implementation 

 Increase awareness of PBS to 
home and community 

 Adequate FTE for PBS support 
 

GOALS: 
 Revise and update district 3 year 
plan  

 Individual schools create 3 year 
plans to guide support services 

 Continued training and support 
for building facilitators and 
coaches 

 Expand data collection systems 
to all schools and use the data 
for decision making 

 Provide New Team Training for 
Klamath Union and Mazama 

 PBS implemented in some areas 
at high school 

 Extend PBS in elementary and 
junior high beyond non-specific 
areas to classroom and 
individuals 

 Additional training for yellow and 
red zone students 

 All school programs implementing 
PBS ie bus, after school, 
alternative 

 Adequate FTE for PBS support 

GOALS: 
 Revise and update district 3 

year plan 
 Individual schools create 3 year 

plans to guide support services 
 Continued training and support 

for building facilitators and 
coaches 

 Expand and refine data based 
decision making 

 PBS expanded at high school 
 Adequate FTE for PBS support 



Activities: 
 

 Create district sustainability 
plan 

 Collect building PBS data (SET, 
SWIS, PBS surveys)  

 Provide SWIS to Ponderosa 
 Collect individual school goals 

 Communicate & celebrate 
activities 

 Schedule KFCS District Board 
report 

 Schedule Fall PBS Booster 
activities and induction training 

 Complete PBS Building and 
District Self Assessment  

 Secure general funds for 
ongoing PBS implementation and 
support 

 Adequate FTE for coaching and 
support 

 Pursue grant funding  
 2006-07 PBS calendar 

completed and trainers 
scheduled 

 

  
Activities: 
 

 Review 3 PBS Sustainability Plan 
 PBS Booster and include PBS as 

part of new teacher induction 
 Cont. PBS Building Facilitator and 

District Coaches training  
 Provide additional training 

opportunities for support 
programs, bus, etc. 

 Provide “New Team Training” for 
Ponderosa Junior High 

 PBS implemented at junior high 
 Provide opportunities for 

Klamath Union and Mazama to 
become involved with PBS. 

 Expand SWIS data collection 
systems to additional schools 

 Contribute to a regional 
website/newsletter for 
idea/resource sharing 

 Develop district PBS group 
agreements (notebook/manual) 

 Adequate FTE for dist. support 
 Pursue grant funding for PBS 
 2007-08 PBS calendar completed 

and trainers scheduled 

 
Activities: 
 

 Review 3 PBS Sustainability Plan 
 PBS Booster training 
 Continued PBS Building 

Facilitator and District Coaches 
training 

 Provide additional training 
opportunities for support 
programs, bus, etc. 

 PBS Booster and include PBS as 
part of new teacher induction 

 Expand SWIS data collection 
systems to additional schools 

 Disseminate district PBS 
resource manual 

 PBS calendar developed 
 2008-09 PBS calendar completed 
and trainers scheduled 

 _____________________ 
 

 _____________________ 
 

 _____________________ 
 

 _____________________ 
 

 

Activities: 
 

 Review 3 PBS Sustainability Plan 
 PBS Booster training 
 Continued PBS Building 

Facilitator and District Coaches 
training 

 PBS Booster and include PBS as 
part of new teacher induction 

 2009-10 PBS calendar 
completed and trainers 
scheduled 

 _____________________ 
 

 _____________________ 
 

 _____________________ 
 

 _____________________ 
 

 _____________________ 
 
 
 
 

Sustainability Components 
 Communication System (web 

presence, parent & staff 
communication, training calendar, 
resource access) 

 
 PBS team rotation 
 New staff orientation 

 

 
 Celebrations 
 PBS Boosters activity 

 


