PBIS District Leadership Team Meeting
Agenda

1. Policy - District goals and action plan

2. Status of PBIS implementation in the district

a. Number of schools

b. Evaluation/Data report (ODR/suspension data, Educational Environment, phases of implementation, referrals to secondary team, referrals to special education, number of tertiary interventions)

3. Coaching capacity

a. External coaches technical assistance in buildings

b. External/internal coaches monthly network meetings (set dates for 2008-2009 year)

c. Progress report (focus of internal coaches’ meetings,

success stories, concerns.

4. Universal/Secondary/Tertiary Continuum of Supports

5. Training needs-
     Training calendar – www.pbisillinois.org 

     click on “trainings”(left-hand side of screen)

     click on “trainings north region” 

6. Funding/budget

a. Continued support for external coaching FTE

b. Universal/Secondary team members/coaches to meet

c. Acknowledgements for students/staff (consider
privileges & things

7. Evidence/Data for Process and Impact

District Data Audit Tool 
8.  Visibility 

              Strategies to keep families & communities aware of  

              activities and accomplishments (e.g., website, 

              newsletters, conferences, local T.V.)

8.  Next steps

a. District leadership quarterly meeting dates???
b. Other issues ??? 

