
Mission Statement 

To develop support systems and 
sustained implementation of a 
data-driven, problem solving 
model in schools to help students 
become better readers with 
social skills necessary for 
success. 

Why both Behavior and Literacy Supports? 

•! Improving the social behavior of students results 
in: 

–!More minutes spent in academic instruction 

–!Better acquisition during engaged minutes 

•! High quality instruction engages students, and 
leads to reduction in problem behavior. 

•! Children who fall behind academically will be 
more likely to: 

–!A) Find academic work aversive 

–!B) Find escape-maintained problem behaviors 
reinforced 

I spend more time visiting and assisting 

teachers in the classrooms than I ever 

have because I spend much less time 

on discipline issues. Because we have 

more time, we have been able to re-

structure our day to incorporate more 

time to teach reading.  

Sherryl Martin, Principal !

Riverton Elementary, Ludington"



MiBLSi Schools and Reading MEAP: 
Average Total Office Discipline Referrals per  

100 Students per Day 2004-2005 
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4th Grade Reading MEAP: Met/Exceed Standards 
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Prerequisites for MiBLSi Implementation 

•! Commitment by… 

–!80% of building staff 

–!Administration at building and district 

levels 

–!Agreement to implement for at least two 

years 

•! Reading/Behavior one of top three building 

goals 

•! Building team and coach identified 



MiBLSi Support Structure 
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Braiding MiBLSi within Other Initiatives 
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Investing in Coaches: 
Average Major Discipline Referrals per Day per Month 

One School’s Example!
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range: 41-65 

Met Criteria (> 70) n=8, range: 

72-94 

Average Change in Major Discipline Referrals: 

One District Example (13 elementary schools) 

Increase 8% 

Decrease 14.6% 

Focus on Implementing with Fidelity 
using Benchmarks of Quality (BoQ)/ODR ’06-’07 and ’07-’08 

Professional Development Schedule 

Problem Solving at the Various levels"
•! School Wide Level"

–! Purpose: Evaluate the success of each grade 

level programs supporting all students within the 
school and to take action to strengthen these 
programs."

•! Grade Level"

–! Purpose: Evaluate the success of programs 
supporting all students within the specific grade 
and class; and to take action to strengthen these 

programs."

•! Individual Student Level"

–! Purpose: Evaluate the success of programs 

supporting the student and to take action to 
strengthen the program."

Implementation at Grade Level 

An example: Combining behavior and 

reading support in grade level planning  



Organizer (30 minute presentation) Organizer (30 minute presentation) 

Implementation at Individual 

Student Level 

An example: Combining reading with behavior 

support for escape maintained behavior 

Desired!

Alternative!

Acceptable!

Alternative!

Typical!

Consequence!

Told “good job”!

Get good grades!
Do work!

w/o!

complaints.!

Ask for!

break,!

ask for!

help.!

The Competing 

Pathways chart for our 

friend Eddie!

Setting Events! Triggering!

Antecedents!

Maintaining!

Consequences!

Problem!

Behavior!

Extended 

structured 

activity 

(Reading)!

Do difficult!

 reading task!

(grade level 

material)!

Threatens, !

Uses profanity!
Remove from!

class.!

Function!

Avoid task!



Setting Event!

Strategies!

Antecedent!

Strategies!

Consequence!

Strategies!

Behavior!

Teaching Strategies!

Teach alternatives 

to problem 

behavior: 

1. Ask for break 

2. Ask for help 

Teach reading 

fluency 

development 

Teach problem-

solving skills 

Provide Reading 

curriculum at 

appropriate level 

Additional 

instruction in 

reading (fluency) 

1:1 instruction 

in Reading 

Prompt task 

completion 

Make task less 

difficult 

Do first activity 

together 

Provide different 

tasks 

Present 

“forced” choice 

of which reading 

assignment to do 

first 

Provide reward 

within 1 min. of 

starting task (3 

min., 5 min., 10 

minutes) 

Give break & 

help when 

requested 

Minimize rewards 

for problem 

behavior (don’t 

remove to a nicer 

area) 

Reward 

expectations 

Possible Interventions for Eddie Eddie’s Evaluation Procedures 

Data to be 

Collected 
Procedures for Data Collection 

Person 

responsible 
By When 

Daily report on 

whether or not 
he met his goal 

each class 
period 

Daily behavior report card. Make sure  

all staff (e.g., homeroom teacher, 
music teacher, etc.) understand 

purpose and use card consistently. 
Teacher responsible for filling out card 

on daily basis. Report data to team on 

Behavior Support Plan Chart. 

School 

psychologist 
initiates and 

monitors 

Begin 

immediately; 
continue at 

least to first 
review 

period.  

Major discipline 

referrals 

Major discipline referrals are entered 

into SWIS. Reports are generated 
prior to each progress review period 

Office 

secretary 
enters SWIS 

data and 
generate 

reports 

SWIS 

entered on 
regular basis 

Short term goal: Ask for “break” or assistance when frustrated 

Long term goal: Reading fluently at 154 word correct per minute on grade 

level material 

Eddie’s Evaluation Procedures 

Data to be 

Collected 
Procedures for Data Collection 

Person 

responsible 
By When 

Oral reading 

fluency 

Assessment progress monitoring 

probes weekly on grade level material 

Classroom 

teacher 

Begin 

immediately; 
review 

progress 
every three 

weeks 

Short term goal: Ask for “break” or assistance when frustrated 

Long term goal: Reading fluently at 154 word correct per minute on grade 

level material 

Percent of points earned by Eddie on Daily Progress Report
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Goal

Daily Report 

Card 

Daily Report Card with 

choice of incentives 

from “treasure chest” 

Percent of points earned on Daily Report Card 

Fictional Data  



#1! extra silent reading practice 15 

minutes during study hall!
#2!

Read Naturally in reading lab 

for 30 minutes during study 

hall!

Eddie: Progress monitoring on Oral Reading Fluency 

Fictional Data  

MiBLSi Outcomes:  

Percent of Students at DIBELS Benchmark (Spring)  

and Major Discipline Referrals per 100 Students 


