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Agenda

• WARNING: We’re not experts!

• Description of the Training
• Goals of Train the Trainer Process
• Evaluation Tools
• Outcomes
• Ongoing Concerns
• Questions
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As of August, 2009:
6    Pre-K schools

375    Elementary schools
156    Middle schools
72    High schools
55    Alternative/Center schools
56    Other (e.g. K-8)

720    TOTAL SCHOOLS



# Florida Schools' Initial PBS Training
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FLPBS:RtIB Staff

Notice the 
training 
binders!

Apalachicola, 
FL

http://talesfromtheroad.southernliving.com/photos/uncategorized/2008/08/13/apalachicola.jpg
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The Training

3 consecutive days

up to 20 schools per training (mode = ~ 6)

up to 10 people per school, plus stragglers

1 good time!
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Training Sequence*

Day 
1

Intro to RtI:B
Teaming
Developing Expectations 
& Rules
Developing a System for 
Teaching

Day 
3

Evaluation
Classroom PBS
Facilitated work time

Day 
2

Developing a Reward System
Effective Discipline Procedures
•Definitions   
•Forms
•Process
•Responses

Implementing PBS
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Format
• Baseline evaluation (“BBQ”)
• Large group lecture
• Large group activities/discussion
• Team activities

– Trainers circulate to help teams
– Activities result in Tier 1 PBS plan

• Action planning
• Video



Average Skill of Trainer (All Trainers)
3-Day Trainings

1

2

3

4Very 
Effective

Effective

Neutral

Not 
Effective

n=35 trainings, 1386 evaluations

Average Rating = 3.68



High Implementing Florida PBS Schools 
(Scoring 70 or Above on BoQ)
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Goals

• Fidelity of the material
• Fidelity of readiness & training processes
• Continued growth in positive school outcomes
• Quality presentation
• Trainers feel supported
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Developing the Evaluation

• Review other train-the-trainer programs
– Processes, evaluations

• Lit review (minimal resources)
• Internet searches

– Adult learning styles
– Selecting & Training facilitators

• Collaboration with other trainers
– Thank you, Brenda Clark! (UCEDD)



FLPBS Trainer Evaluation Tool 
v.1

• 18 items

• Greeting, room set-up, ice 
breakers, pacing, conflict, 
etc…

• Likert rating 1-5 (“N/A” to 
“Always”)

• 90 possible points



FLPBS Trainer Evaluation Tool 
v.1

• All modules 
listed

• Overall 
module score 

• Likert rating 
1-5 (“N/A” to 
“Always”)

• Total 
possible 
points varied



FLPBS Trainer Evaluation Tool 
v.1

Training Skills

•72 points across all 3 
days (4’s)

Content Area Skills

•Score of 4+ on each 
module (consistently)

• Continued self- 
evaluation with form



Co-Trainer 1 FLPBS Evaluation Results (v.1)
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Co-Trainer 2 FLPBS Evaluation Results (v.1)
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Did you see any problems?

• Likert scale: “N/A” = 1 point
• Training skills included items that weren’t 

always under our control
– Technology

– Team conflict

• Room for writing feedback
• Others?
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Reorganizing

• Compiled master list of evaluation items
• Grouped into similar categories
• Eliminated items that were irrelevant
• Incorporated more space for feedback



Evaluation Part 1: Training Structure

•One form per 3-day training

•These items help to set the 
context for understanding 
participant feedback

•May be outside of a trainer’s 
control. 

•Pattern of deficits would indicate 
an area a trainer needs to 
problem solve.



Evaluation Part 2: Trainer Evaluation p.1

•Assess presentation, 
facilitation skills across all 
modules

•Categories help Observers 
identify key areas of 
strength or improvement

•Specific examples help 
clarify Observer’s 
expectations



Evaluation Part 2: Trainer Evaluation p.2

•Zeroes in on content 
delivery and team 
facilitation

•Includes Trainer evaluation 
of Observer

•Provides Trainer with level 
of protection, expectations 
for evaluation
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Co-Trainer Perceptions of New Forms 
(+)

• Comprehensive

• Discover others’ perceptions of delivery, 
presentation style

• Helped to identify some areas in which to 
make content adjustments
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• Forms were not focused enough on slide 
content, purpose behind each slide

• Co-Trainer was more concerned with 
accuracy than delivery; only briefly 
reviewed the forms prior to training

Co-Trainer Perceptions of New Forms 
(-)
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• Not aversive
• Helpful, felt supportive

– Similar to a coaching process
– Reciprocity in feedback sessions

• Observer responded to Co-Trainer requests

• Broad statements (“Very Good!”) weren’t 
helpful

Co-Trainer Perceptions of 
Evaluation Process
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What did the training 
participants think?

Were trainings with Co-Trainers any 
better or worse than trainings with 

FLPBS trainers only?



Average Skill of Trainer
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Average Skill of Trainer
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Average Skill of Trainer
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Ongoing Concerns

• We’re always changing
– Continuing development for our co-trainers

• Educators are nice people!
– Test/Re-Test reliability
– Inter-Rater reliability
– Accurate evaluations after co-training process is 

complete
• Variables that impact participants’ ratings of trainers
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A Brainstormed List:

• Training evaluations can be impacted by:
– Presenter characteristics (skills, rapport, etc…)

– District (mandated vs. voluntary, facility comfort, etc…)

– Grade level (secondary vs. elementary)

– Audience (school-based, district-level, transportation)

– Time of Year (end of year rush, beginning of year 
pressure, etc…)

– Content (Tier 1, Tier 2, Transportation, etc…)
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Are school outcomes a valid 
way to measure trainer 

quality?
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Summary

• Moving towards more of a measurement- 
based approach to trainer evaluation
– Qualitative aspects of training, influence of personal 

perceptions are challenging
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Questions
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Thank you!
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Contact Information
Therese Sandomierski, M.A.

(813) 974-6593
tsandomierski@fmhi.usf.edu

Heather Peshak George, Ph.D.
(813) 974-6440
hgeorge@fmhi.usf.edu

Florida’s PBS/RtI:B Project
Website: http://flpbs.fmhi.usf.edu

mailto:tsandomierski@fmhi.usf.edu
mailto:hgeorge@fmhi.usf.edu
http://flpbs.fmhi.usf.edu/
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