ok %ﬂfweﬂeﬁawar\& uppom‘

Paying it Forward.:

Training the Trainer to Scale Up with Fidelity
Session D8

Therese Sandomierski, University of South Florida
Heather Peshak George, Ph.D., University of South Florida

7th International Conference on Positive Behavior Support
F "'""" _March 25, 2010

This product was developed by Florida's Positive Behavior Support Project through the

R University of South Florida, Louis de la Parte Florida Mental Healih Institute funded by the State
= Lt U'mransrrf oF of Flerida, Department of Education, Bureau of Exceptional Education and Student Services,

emmt———  SOUTH FLORIDA  through federal assistance under the Individuals with Disabiliies Education Act (IDEA), Port B,




 WARNING: We’re not experts!

e Description of the Training

e Goals of Train the Trainer Process
e Fvaluation Tools

e Outcomes

e Ongoing Concerns

e Questions




Flovida's Positive Behavior Support Project
District Map

As of August, 2009:

6 Pre-Kschools s
375 Elementary schools S,
156 Middle schools S '
/72 High schools
55 Alternative/Center schools
56 Other (e.g. K-8)

720 TOTAL SCHOOLS
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FLPBS:RtIB Staff
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The Training

3 consecutive days

up to 20 Schools per training (mode = ~ 6)

upto 10 people per school, plus stragglers
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e Baseline evaluation (“BBQ”)
e Large group lecture
e Large group activities/discussion

e Team activities
— Trainers circulate to help teams
— Activities result in Tier 1 PBS plan

e Action planning
e Video




Average Skill of Trainer (All Trainers)
3-Day Trainings
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(Scoring 70 or Above on BoQ)
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e Fidelity of the material

e Fidelity of readiness & training processes
e Continued growth in positive school outcomes

e Quality presentation

e Trainers feel supported




e Review other train-the-trainer programs
— Processes, evaluations

e Lit review (minimal resources)

e [nternet searches
— Adult learning styles
— Selecting & Training facilitators

e Collaboration with other trainers
— Thank you, Brenda Clark! (UCEDD)

This product was developed by Florida's Positive Behavior Supporl Project through the
University of South Florida, Louis de la Parle Florida Mental Health Institute funded by the Stole
UNIVERSITY OF  of Florida, Department of Education, Bureau of Exceptional Education and Student Services,
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FLPBS Trainer Evaluation Tool
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FLPBS Trainer Evaluation Tool

V.1l
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e All modules
listed

e Overall
module score

o Likert rating
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“Always”)
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FLPBS Trainer Evaluation Tool

V.1l
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/2 points across all 3
days (4's)

Content Area Skills

eScore of 4+ on each
module (consistently)

e Continued self-
evaluation with form



Percent Earned (Training Skills)

Co-Trainer 1 FLPBS Evaluation Results (v.1)
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w
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Day 1 Day 2 Day 3

Completed 4/12 modules
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Did you see any problems?

e Likert scale: “N/A” = 1 point

e Training skills included items that weren’t
always under our control

— Technology

— Team conflict

e Room for writing feedback
e Others?




e Compiled master list of evaluation items

e Grouped into similar categories
e Eliminated items that were irrelevant

e |ncorporated more space for feedback




Evaluation Part 1: Training Structure

Training Structure Evaluation
Date;

Trainer; Observer;

District:

I.I. IIl

Vel

These items help to et the contest forunderstanding participant feedback, but may be outzide of atrainer's

control. K 3 patem of deficits emenge atter multiple trainings, it would indicate an area 3 trainer needs to

problem solve.

Prior to starting the training, the room was set upto be conduchee to the type of
training being conducted (.., teams, classroom style, indiidual)

MO
i

COuLD BE
IMF ROVED
i

YES

B

*One form per 3-day training

Al neceszany alectronic and technalogy equiprnent was ready to usein time forthe
training [2.g., led, computer, microphone, speakers)

*These items help to set the

Al matenals, tools, and handouts were prepared pricr to training stat time

context for understanding

The training =tarted at the published tirme

Trainer started the training with an appropriate irtroduction and training objectives

participant feedback

Trainer cleady explains the order of the day to include firmes for breaks and lunch

May be outside of a trainer’s

Trainer explains the location of restrooms, snacks, and ather necessities as needad

control.

Trainer allows for approprigte participant introductions & the baginning of the
zezgion. fthisis 3 very lange group, the District Coordingter should offer afew words
to orient the participantsto one anather. Insmall groups, administrators may introduce
their team.

ePattern of deficits would indicate

Trainer prowides basic parameters for leaming environmert; tum off cell phones,
respect other perzpectives, minimize personal conversations, warkshop
environment, encourage participants to ask questions & interact with the traner
during activiies, acknowledge hand signal to bring group back together.

an area a trainer needs to
problem solve.

Trainer stays on track as descrbed for breaks and lunch

Trainer does not exceed morethan 1 % hours of consecutive presentation before a
break iz acheduled

Trainer explains and requests the réum of evaluation farms prior to ending the




Evaluation Part 2:

FLPBS: RtIB Trainer Evaluation

Trainer: Obzerver:
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marghalzes voke & ook

Evaluation p.a

*Assess presentation,
facilitation skills across all
modules

«Categories help Observers
identify key areas of
strength or improvement

*Specific examples help
clarify Observer’s
expectations



Evaluation Part 2:

Trairer; [ates:

Pt
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Trainer Evaluation of Observer:
D Mot Applicable ---- Anomymous Obzervaion

YES........ MO Obzenver was present 2 least 907 of the time during evalugted seszions.

YEE.......... MO Obezerwer prowided undiided attention to the tainee presenter,

YEE......... MO Obezerwer prowided assitance onby when necessany (9., when valuable information was merooked, andior at tranee request).
VES........ MO (Obzenver discuszed resuks of evalugtion with trainee in atimehy manner.

VES......... MO Obzerver provided 3 deadline for providing trainer with written copy of feedbach:

Sigriztures:

Talre, Qbsener

rainer Evaluation p.2

eZeroes in on content
delivery and team
facilitation

eIncludes Trainer evaluation
of Observer

*Provides Trainer with level
of protection, expectations
for evaluation



Co-Trainer Perceptions of New Forms

e Comprehensive

e Discover others’ perceptions of delivery,
presentation style

e Helped to identify some areas in which to
make content adjustments




e Forms were not focused enough on slide
content, purpose behind each slide

e Co-Trainer was more concerned with
accuracy than delivery; only briefly
reviewed the forms prior to training

This product was developed by Florida's Positive Behavior Supporl Project through the
University of South Florida, Louis de la Parle Florida Mental Health Institute funded by the Stole
oy UNIVERSITY OF of Florido, Department of Education, Bureau of Exceplional Education and Student Services,
s mtemmss’  SOUTH FLORIDA through federal assistance under the Individuals with Disabilities Education Act (IDEA), Part B.




Co-Tralner F

e Not aversive

e Helpful, felt supportive
— Similar to a coaching process
— Reciprocity in feedback sessions

* Observer responded to Co-Trainer requests

e Broad statements (“Very Good!”) weren’t
helpful

e

This product was developed byHmidusFaﬁﬂveBmﬂmrmppoﬂPmi&cttrmumm
University of South Florida, Louis de la Parle Florida Mental Health Institute funded by the Stale

of Florida, Department of Education, Bureau of Exceptional Education and Student Services, |
through federal assistance under the Individuals with Disabiliies Educafion Act (IDEA), Part B.




What did the training
participants think?

Were trainings with Co-Trainers any
better or worse than trainings with
FLPBS trainers only?




—-FLPBS 1

Average Skill of Trainer

- FLPBS 1 w/ Co-Trainer

27

3.77
3.69

4 Different Trainings

2 Different Co-Trainers




Average Skill of Trainer

—-FLPBS 2 - FLPBS 2 w/ Co-Trainer

3.58

5 Different Trainings

2 Different Co-Trainers




Average Skill of Trainer

—-FLPBS 3 - FLPBS 3w/ Co-Trainer
4
!3'89 —& 3.78
3.74 37 6 3.75

7 Different Trainings




Average Skill of Trainer

—-FLPBS 4 - FLPBS 4 w/ Co-Trainer
3.95 3.87 3.96 4 3.93 3.93
r o —— 3.83
3.89

8 Different Trainings




—-FLPBS 5

Average Skill of Trainer

- FLPBS 5w/ Co-Trainer

4
’3.89

3.74
3.54

5 Different Trainings

4 Different Co-Trainers




e \We’re always changing
— Continuing development for our co-trainers
e Educators are nice people!

— Test/Re-Test reliability
— Inter-Rater reliability

— Accurate evaluations after co-training process is
complete

» Variables that impact participants’ ratings of trainers

T ———
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e Training evaluations can be impacted by:

— Presenter characteristics (skills, rapport, etc...)

— District (mandated vs. voluntary, facility comfort, etc...)

— Grade level (secondary vs. elementary)

— Audience (school-based, district-level, transportation)

— Time of Year (end of year rush, beginning of year
pressure, etc...)

— Content (Tier 1, Tier 2, Transportation, etc...)

33
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Are school outcomes a valid
way to measure trainer
quality?




e Moving towards more of a measurement-
based approach to trainer evaluation

— Qualitative aspects of training, influence of personal
perceptions are challenging
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Thank you!




Contact Information

Therese Sandomierski, M.A.
(813) 974-6593
tsandomierski@fmhi.usf.edu

Heather Peshak George, Ph.D.
(813) 974-6440
hgeorge@fmbhi.usf.edu

Florida’s PBS/Rtl:B Project
Website: http://flpbs.fmhi.usf.edu
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