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Key:


Core:
Constitutes the sequence of trainings for PBIS implementation per the Commitments for Success Agreement


Elective: 
Additional trainings beneficial to the implementation of PBIS


Open: 
Attendance is open to all active PBIS schools/districts in region based on prerequisites identified in each training description, and is published on the public training calendar

Selected: 
Training attendance is by Technical Assistance Coordinator (TAC) invitation only, and not on public calendar

In-district:
Attendance, location, meals, materials, registration, etc., are coordinated by the hosting district, and these events are not posted publicly
	
	
	All (Internal and External) Coaches Series
	
	

	Require-ment
	Training Number
	Training Title
	Duration
	Open, Selected,                 In-district

	Core
	C50
	Effective Coaching
	1 day
	Open

	Core
	C100
	New Coaches Orientation: Nuts and Bolts
	1 day
	Open

	Core
	C200
	Evaluation Tools, Online Systems, and Data-Based Decision Making
	1 day
	Open

	Elective
	C201
	Benchmarks of Quality (BoQ): Overview and Orientation
	2 hour online
	Open

	Elective
	C202
	Phases of Implementation (PoI) and Recognition Process: Overview and Orientation
	2 hour online
	Open

	Elective
	C203.1
	Overview and Readiness Requirements of Check-in Check-out (CICO) on SWIS
	2 hour online
	Open

	Elective
	C203.2
	Check-in Check-out (CICO) on SWIS Fluency
	2 hour online
	Open

	Elective
	C204
	Checklist for Individual Student Systems (CISS): Overview and Orientation
	2 hour online
	Open

	Elective
	C205
	School Profile Tool
	2 hour online
	Open

	Core
	C300
	Technical Assistance for Annual Planning at the Building Level
	1 day
	Open

	
	
	External (Only) Coaches Series
	
	

	Elective
	EX50
	Collaborative Coaching
	1 day
	Selected

	Core
	EX100
	District Leadership Teams
	1 day
	Selected

	Core
	EX200
	Data and Tools:  District Data Audit
	1 day
	Selected

	Core
	EX300
	Collaboration and Communication for School Improvement
	1 day
	Selected

	Elective
	EX400
	TOT on U400 Classroom Management
	1 day
	Selected

	Elective
	EX500
	TOT on U500 De-escalation
	1 day
	Selected

	
	
	Tier 1/Universal Series
	
	

	Require-ment
	Training Number
	Training Title
	Duration
	Open, Selected,                 In-district

	Core
	U50
	PBIS Overview to Entire Staff
	2 hours
	In-district

	Core
	U100
	Developing your Tier 1/Universal System, Part 1* (Alternative School, Early Childhood, and High School specific trainings available)
	1 day
	Selected

	Core
	U200
	Developing your Tier 1/Universal System, Part 2* (Alternative School, Early Childhood, and High School specific trainings available)
	1 day
	Selected

	Core
	UTA300
	Implementing PBIS in Your School, Tier 1/Universal System, Part 3
	1 day
	Open

	Elective
	U400
	Classroom Management
	1 day
	In-district

	Elective
	U500
	De-Escalation
	1 day
	Open

	Elective
	U600
	Tier1/Universal New Team Member Training
	1 day
	Open

	
	
	Tier 2/Secondary Series
	
	

	Core
	S100
	Moving from Tier 1/Universal to Tier2/Secondary Interventions – A Seamless System of Support
	1 day
	Open

	Core
	S200
	Formalizing the Tier 2/Secondary System: Intervening Early through the Behavior Education Plan, a Research-based Example
	1 day
	Open

	Core
	S300
	Tier2/Secondary Levels of Support through Function-based Behavior Intervention Planning
	1 day
	Open

	Core
	STA400
	Tier 2/Secondary Levels of Support – Follow-up
	1 day
	Selected

	
	
	Tier 3/Tertiary Series
	
	

	Require-ment
	Training Number
	Training Title
	Duration
	Open, Selected,                 In-district

	Core
	T100
	Moving from Tier 2/Secondary to Tier 3/Tertiary Levels of Intervention – A Seamless System of Support
	1 day
	Open

	Core
	T200
	Cross-setting, Multiple-domain Assessment and Planning for Students with Tier 3/Tertiary Level Needs
	1 day
	Open

	Core
	T300
	Tier 3/Tertiary Level Support and Data-based Decision-making through Wraparound, Part 1 
	1 day
	Selected

	Core
	T301
	Tier 3/Tertiary Level Support and Data-based Decision-making through Wraparound, Part 2 
	1 day
	Selected

	Core
	T302
	Data-based Decision-making with Student Information Management of Educational Outcomes (SIMEO)
	2 hours online
	Selected

	Elective
	TTA303
	Fluency with Data-based Decision-Making via Student Information Management of Educational Outcomes (SIMEO)
	
	Selected

	Elective
	TTA304
	Jump-starting the Wraparound Process
	1 day
	Selected

	Core
	TTA400
	Continuing the Wraparound Process: Practice Refinement and Overcoming Challenges
	1 day
	Selected

	Core
	TTA500
	Fluency with Wraparound
	1 day
	Selected

	Core
	TTA600
	District-wide Outcomes at the Tier 3/Tertiary Level – For Teams
	
	Selected

	Core
	TTA601
	District-wide Outcomes at the Tier 3/Tertiary Level – For Coaches Only
	1 day
	Selected

	
	
	Audience Specific Training
	
	

	Elective
	AS50
	Overview of PBIS and Necessary District Commitments
	½ day
	Open

	Core
	AS100
	Middle School Forum
	1 day
	Open

	Core
	AS200
	High School Forum
	1 day
	Open

	Core
	AS300
	Alternative School Forum
	1 day
	Open

	Core
	AS400
	District Summit
	1 day
	Open

	Core
	AS500
	Early Childhood Forum
	1 day
	Open

	
	
	Administrators’ Academy Training
	
	

	Require-ment
	Training Number
	Training Title
	Duration
	Open, Selected,                 In-district

	Elective
	AA6
	PBIS Tier 1/Universal Team Training (U100 & U200)
Note: U100 and U200 equate to AA6..
	2 days
(12 hours)
	Open

	Elective
	AA540
	Positive Behavior Intervention and Supports (PBIS): A School Renewal Process
	1 day 
(6 hours)
	Open

	Elective
	AA696
	PBIS Systems of Support: A Focus on Tier 2/Secondary and Tier3/Tertiary Tiers
	1 day
(6 hours)
	Open

	Elective
	AA706
	Working Smarter: Integrating RtI and SEL Standards into PBIS Systems, Data & Practices
	1 day
(6 hours)
	Open

	
	
	Training of Trainers Series
	
	

	Elective
	TOT400
	How to Train the Coaches Training Series for Internal Coaching
	2 days
	Selected

	Elective
	TOT500
	SWIS Facilitator Training
	3 days
	Selected

	
	
	Other Trainings
	
	

	Core
	L100
	Overview of Wraparound for LANS
	1 day
	Selected

	Core
	N100
	Coaches Network Meeting
	Varies
	Selected

	Core
	D100
	District Leadership Team Meetings
	Varies
	In-district


All (Internal and External) Coaches Series

C50:  
Effective Coaching
Requirement: Core
Prerequisite: None
Content:  This orientation will cover job descriptions, roles, and goals for PBIS Internal and PBIS External Coaches. There will also be a review of rationales and features of School-wide Positive Behavior Support (SW-PBS), and preparation for delivery of PBIS overview to building staff.

Who should attend:  Internal Coaches and External Coaches
Participants should bring: 


· Annual School Calendar

· District/School Improvement Plan 

· District/School Faculty and Staff List

· Laptop

Objectives: 

1. Understand Job Descriptions, Roles and Goals for PBIS Internal and PBIS External Coaches.

2. Understand the basic rationale and features of School-wide Positive Behavior Support (SW-PBS).

3. Frame PBIS in the Response to Intervention Model (RtI).

4. Develop a PBIS Overview Presentation for Staff.

Duration:  8:30 am – 3:30 pm

Credit:  CPDU, CEU 

C100:  
New Coaches Orientation: Nuts and Bolts
Requirement: Core

Prerequisite: C50

Content: Participants will review coaching responsibilities necessary to carry out the role of coach in the PBIS implementation process.  The influence and effect of data driven decisions, action planning, and determining resources will be covered. 

Who should participate: Internal Coaches, External Coaches

Participants should bring: 

· Artifacts relevant to School-Wide Implementation:

· Teaching: Expectations, Matrix, Poster, Cool Tools, Kick-off and Booster schedules and evaluations, Universal interventions with data

· Acknowledgement: Matrix, School-wide token, Reinforcement Plan/Procedures

· Violations: Problem Behavior List and Definitions, T-Chart, Flow Chart, ODR, Flowchart, Continuum of Procedures for Responding to Problem Behavior

· Data Collection & Analysis: Big Five Data, Completed TIC, SAS, Academic Data, Special Education Data

· Team: Team Membership, Roles and Responsibilities, Agenda, Minutes, TIC and Annual Action Plan

· Laptop

Objectives:

1. Understand the Coaches role in facilitating the implementation of School-Wide Positive Behavior Support.

2. Understand the importance of data driven decisions.

3. Develop Implementation Time Line Utilizing the SBUAP.
4. Review available on-line and other reference resources for SW-PBS development and implementation. 
Duration:  8:30 am – 3:30 pm
Credit:  CPDU, CEU 

C200:  
Evaluation Tools, On-Line Systems, and Data-Based Decision-Making
Requirement: Core

Prerequisite: C050, C100

Content:  Participants will learn strategies to work with discipline data at the school level including: collection, management, interpretation, timelines and strategies.  The Illinois PBIS Evaluation Tools and Data Collection Schedule as well as the Individual School Data Audit will be utilized.

Who should participate: Internal Coaches, External Coaches

Participants should bring:

· All of the PBIS evaluation tools they have completed:  

· Self-Assessment Survey (SAS) 

· Team Checklist (TIC)

· School-Wide Evaluation Tool (SET) or Benchmarks of Quality (BoQ)

· School Safety Survey (SSS)

· Current Phases of Implementation (PoI)

· PBIS School Profile 

· SWIS Big Five Discipline Graphs (or discipline graphs/charts from district database system)
· Tier2/Tier3 (Secondary/Tertiary) Intervention Tracking Tool (if applicable)

· Individual School Data Audit 
· Building Discipline and Academic data:
Objectives:  

1. Understand the purpose and timeline of the Illinois PBIS Evaluation Plan: Tools and Collection Schedule 

2. Review the Individual School Data Audit

3. Review the Tier2/Tier3 (Secondary/Teritiary) Intervention Tracking Tool

4. Identify three strengths and three areas that need improvement in their school-wide plan using evaluation tools

5. Develop goals and an action plan around the data 

Duration: 8:30 am – 3:30 pm

Credit:  CPDU, CEU 

C201:  
Benchmarks of Quality (BoQ): Overview and Orientation

Requirement: Elective




Prerequisite: None
Content: The Benchmarks of Quality is a reliable, valid, efficient and useful tool for Universal PBIS Teams, and External Coaches to complete.  It is easy to complete, and provides feedback to the team to clarify outcomes and needs related to quality implementation.  Areas covered will be:

· Introduction to the Benchmarks of Quality (BoQ)

· Completing the BoQ

· PBS Surveys and BoQ Support

· Data Based Decision Making with the BoQ
Who should attend: Internal and External Coaches
Participants should bring: Download of the Benchmarks of Quality Tool and Checklists that are sent as part of the training packet
Objectives: 

1. Review the research behind the BoQ in comparison to the SET

2. Review and Utilize the Team Member Rating Form, Scoring Form, and Scoring Guide

3. Demonstrate use of PBS Surveys to Manage BoQ Data

4. Dialogue on Action Steps as a result of BoQ findings

Duration:  2 hour web-based on-line training session
Credit: CPDU, CEU
C202:  
Phases of Implementation (POI) and Recognition Process: Overview and Orientation

Requirement: Elective




Prerequisite: None
Content: Illinois PBIS Phases of Implementation has been updated for 2008-2009.  This session will 

Review the systems, data, and practices inclusive in the Phases tool. Strategic Planning utilizing the Phases of Implementation results will be addressed.
Who should attend:  Internal and External Coaches
Participants should bring:  Download Phases of Implementation and supportive documents that are sent as part of the training packet 
Objectives:  

1. Understand the Contents of the Phases of Implementation Tool including all data, system and practice elements

2. Understand the need for accuracy and integrity in completion of the Phases Tool

3. Reflect and Analyze their building level implementation at all three tiers of support

4. Develop timelines for completion and continued updating for the Phases Tool

Duration:  2 hour web-based on-line training session

Credit: CPDU, CEU

C203.1:  
Overview and Readiness Requirements of Check-In Check-Out (CICO) on SWIS
Requirement: Elective




Prerequisites:  SWIS Facilitator, SWIS Account, Tier 1/ Universal Implementation at 80/80 SET or 70% on Benchmarks of Quality

Content:   CICO-SWIS is a computer application nested within SWIS to provide school personnel with the behavioral data needed for effective decision making within the Check-In Check-Out intervention.  CICO-SWIS is organized around the same three areas as the SWIS application.  Data entry is efficient and intuitive.  Reports are useful for monitoring individual student progress as well as reviewing the integrity and fidelity of the program for all students enrolled in CICO.  This session will start the CICO-SWIS implementation process.
Who should attend: Administrators, PBIS External and Internal Coaches, PBIS and Problem-Solving Team members using data for decision-making.
Participants should bring:

· CICO-SWIS Readiness Checklist

· CICO-SWIS License Agreement
Objectives: 
1. Review the CICO-SWIS Tool

2. Determine CICO-SWIS Readiness

3. Create a Daily Progress Report (DPR Form)

4. Create Action Plan for implementation of CICO-SWIS

Duration:  2 hour web-based on-line training session

Credit: CPDU, CEU

C203.2:  
Check-In Check-Out (CICO) on SWIS Fluency
Requirement: Elective





Prerequisites: C203.1 completed.  CICO-SWIS Readiness Checklist and Daily Progress Report submitted to PBIS Technical Assistance Coordinator.  Updated License of Agreement complete and sent to the University of Oregon.

Content:   CICO-SWIS is a computer application nested within SWIS to provide school personnel with the behavioral data needed for effective decision making within the CICO intervention.  CICO-SWIS is organized around the same three areas as the SWIS application.  Data entry is efficient and intuitive.  Reports are useful for monitoring individual student progress as well as reviewing the integrity and fidelity of the program for all students enrolled in CICO.  This session will build fluency in usage of CICO-SWIS.
Who should attend: SWIS system data entry personnel and Secondary Support Team Members
Participants should bring: N/A
Objectives: 
1. Purpose of Secondary Interventions
2. Screening and Selection for CICO
3. Procedures
4. Data Monitoring
5. Decision Making Cycle

Duration:  2 hour web-based on-line training session

Credit: CPDU, CEU

C204:  
Checklist for Individual Student Systems (CISS): Overview and Orientation

Requirement: Elective




Prerequisite:  Tier 2/Secondary Systems started

Content: The Checklist for Individual Student Systems (CISS) is designed for school teams to self-assess the implementation status of secondary and tertiary behavior support systems within their school.  The CISS is designed to look into the following:

· Foundational Organizational Elements

· Secondary Systems Implementation

· Individual Student Supports
Who should attend:  Internal and External Coaches
Participants should bring: Download CISS and supportive documents that are sent as part of the training packet
Objectives: 

1. Understand the background and development of the CISS

2. Review the Contents of the Checklist

3. Understand the process for using the CISS 

4. Reflect, Analyze and begin to develop Action Plans for continued Tier 2 and Tier 3 Supports

Duration:  2 hour web-based on-line training session

Credit: CPDU, CEU

C205:  
School Profile Tool
Requirement: Elective





Prerequisite: None 
Content: Participants will become familiar with the PBIS School Profile, which is a great way to capture successes and roadblocks that have occurred during the school-year.  Each team will engage in a thorough self-assessment of the past year, document successes and challenges, and identify technical assistance needs for the following year.  Information will be used to develop a strategic action plan for next school-year.

Who should attend: Internal and External Coaches
Participants should bring: Copy of the PBIS School Profile Form and supporting information. Supporting information includes your team checklists, office discipline referral data, Secondary and Tertiary Interventions data and minutes from your team meetings

Objectives: 
1. Complete PBIS School Profile

2. Brainstorm around current systems/practices

3. Collaborate with other Internal and External Coaches to share best practices

4. Action Plan:  Using school Profile, create strategic plan for next year.

Duration:  2 hour web-based on-line training session

Credit: CPDU, CEU

C300:  
Strategic Planning Utilizing the Illinois PBIS Implementation Tools for Monitoring and Evaluating Tiered Supports
Requirement: Core
Prerequisite: C100, C200

Content: This work day will focus on successes and roadblocks of the current year, interpretation of trend data, and creating a building plan for next year.  The School Profile will be used to document interventions at all three tiers of support.  

Who should participate:  Internal and External Coaches, Administrators
Participants should bring:  Building Level Data Audit Tool, PBIS Evaluation Tools that have been completed during the year, Profile form and supporting building minutes, intervention documents, and data stories to support filling out the Profile.

.

Objectives:  

1. Review Process and Outcome data 

2. Action Plan Building Staff Development for next year

3. Complete the School Profile

Duration:  8:30 am – 3:30

Credit:  CPDU, CEU 

External (Only) Coaches Series

EX50:  
Collaborative Coaching

Requirement: Elective

Prerequisite: Coaching Assignment in School District, ROE, ISC or Special Education Cooperative

Content:  Coaching models have been developed to support School Improvement. This training will cover a set of strategies and working principals to guide coaches toward effective and efficient course of action in supporting school based teams. 
Who should attend: External Coaches
Participants should bring: School Improvement Plan, including the RtI Components, School Board Mission and Goals. 
Objectives:  

· Identify the best practices of coaching

· Review the benefits of coaching

· Apply the support functions of coaching

· Develop effective coaching skills

· Self-assessment of coaching skills and practices

Duration: 1 day (7 hours)

Credit: CPDU, CEU

EX100:  
District Leadership Teams

Requirement: Core
Prerequisite: Job Description includes PBIS External Coaching Responsibility

Content: An External Coach guides school based PBIS Teams through the process of creating tiered behavioral and academic supports for all students.  District Readiness and Commitment, Building Readiness, and a 3-5 year implementation plan for training and technical assistance are all part of the system change for PBIS implementation.  This training will take an External Coach step by step through the expectations and supports for capacity building and sustainability.
Who should attend: PBIS External Coaches and District Administrators
Participants should bring: 
· District Staff List and contact information

· District School Improvement Plan including the Response to Intervention Self Assessment

· District Staff Development Plan

· Annual District Calendar

Objectives: 
1. Review and Understand the PBIS Commitment for Success

2. Apply the steps in the District Readiness and Building Readiness Checklists

3. Review and Action Plan with the External Coaches Skill Rubric and Job Decription

4. Review select District School Improvement Plans and Response to Intervention Self Assessment

5. Action Plan for Implementation

Duration: 1 day (7 hours)
Credit: CPDU, CEU

EX200:
Data and Tools: District Data Audit
Requirement: Core





Prerequisite: EX100

Content:  School Improvement requires Process and Outcome data to monitor progress. School Districts have multiple sources of outcome data that are kept current and reported annually.  The District Data Audit tool guides leadership teams through the collection, aggregation, and interpretation of multiple data sources available to all districts. In addition, PBIS provides implementation progress monitoring tools.  These tools will be reviewed for understanding and application.

Who should attend: Internal and External PBIS Coaches, District Administrators, Resource Staff such as ROE, ISC, Special Education Cooperative staff
Participants should bring: 

· PBIS Progress Monitoring Tools: 

· Pbssurvey results on any tools that have been completed

· Phases of Implementation

· SWIS Data 

· Current and/or Trend data in any/all of the categories below:

· School Report Card

· ISAT Data 

· Education Environment Data

· Retention, Graduation, and Drop out numbers

· Discipline Data (Office Referrals, In-School Suspension, Out of School Suspension, Expulsions

Objectives: 
1. Know where to find data

2. Demonstrate aggregation of data from multiple sources

3. Interpret Data Trends

4. Develop interventions that will lead to improvement in data trends

5. Develop an action plan for integrity of data collection, aggregation, and interpretation

Duration: 1 day (7 hours)




Credit: CPDU, CEU

EX300:  
Collaboration and Communication for School Improvement
Requirement: Core

Prerequisite:  EX100, EX200 
Content: This work day will focus on District wide successes and roadblocks of the current year, interpretation of trend data, and creating a District plan for next year. Phases of Implementation and supportive data will be reviewed in preparation for the District Summit.  The application for Team Recognition will be covered.

Who should attend: External Coaches 
Participants should bring: 

· Current Phases of Implementation for all Buildings 

· Supporting Data for the Phases of Implementation

· School Improvement Plan including RtI Components

· School-Wide Positive Behavior Support Implementers’’ Blueprint and Self-Assessment

Objectives: 
1.  Demonstrate Process and Outcome data review and analysis

2.  Understand the process involved in completing the Phases of Implementation and the 
PBIS Team   Recognition process

3.  Develop a draft of the Staff Development Plan for the next academic year to support the PBIS at all tiers

Duration: 1 day (7 hours)

Credit: CPDU, CEU
EX400:  
TOT on U400: Classroom Management

Requirement: Elective
Prerequisite: Classroom Experience and a system in place to coach and mentor Classroom Teachers

Content: Classroom Management includes Student Teacher Relationship, Rules and Procedures, Increasing Opportunities for Student Success, and Addressing Student Behavior. This workday will review the 7 Steps of Classroom Management, provide a Classroom Self-Assessment Tool, as well as review other resources for training and supporting Classroom Teachers. The Trainer of Trainer format is designed to allow the participants to take the information back to the school or district and provide training and technical assistance. 

Who should attend: Internal and External Coaches, School Administrators
Participants should bring: Classroom Management Resources they have found to be successful for a Pair and Share activity
Objectives: 
1. Review components of quality Classroom Management

2. Preview Self-Assessment Tool

3. Preview and Practice using Classroom Management Training Materials

4. Develop an In-service Plan for local building/district

Duration: 1 day (7 hours)
Credit: CPDU, CEU
EX500:  
TOT on U500: De-Escalation

Requirement: Elective

Prerequisite: Classroom Experience in De-Escalation and a system in place to coach and mentor Classroom Teachers

Content: Managing highly aversive and disruptive behavior is paramount in the classroom setting.  This session presents information for effective management of anti-social behavior patterns within the classroom setting. . The Trainer of Trainer format is designed to allow the participants to take the information back to the school or district and provide training and technical assistance. A selection available training materials will be reviewed.

Who should attend: Internal and External Coaches, Administrators
Participants should bring:

· Discipline Trend Data:

· Office Discipline Referrals

· Suspension and Expulsion Records

· SWIS data on individual students

· Resources found helpful in De-Escalation for Pair and Share

Objectives: 
1. Understand the Acting-Out Cycle

2. Develop intervention strategies at each phase of the Acting-Out Cycle

3. Develop Fluency in the steps to manage non-compliance

4. Develop an In-service Plan for your local school/district

Duration: 1 day (7 hours)




Credit: CPDU, CEU

Tier 1/Universal Series
U50:  
PBIS Overview to Entire Staff
Requirement: Core





Prerequisite: None
Content:  Participants will receive an overview of the PBIS process including discussion on systems, data, and practices.  Participants will look at systems in terms of how staff is supported in behavior management, data in terms of how decisions are made to be proactive and positive, and practices in terms of how students are supported to develop social emotional skills.
Who should participate:  All faculty
Participants should bring: 

· School climate concerns and celebrations

· Academic student statistics

· Demographic information

Objectives:
1. Evaluate current status of school climate and behavior supports in their building

2. Determine priority of PBIS in their building

3. Decide whether or not to pursue PBIS

4. Action plan:  Participants will decide on team members to participate in U100, arrange for members to participate in training, and begin process of data collection

Duration: 1 to 2 hours




Credit:
U100: 
 Developing your Tier 1/Universal System, Part 1*
*  U100 and U200 equate to AA6:  PBIS Tier 1/Universal Team Training -2 Days/U100 and U200.

*  Audience specific training available for U100: Alternative School, Early Childhood, and High School
Requirement:  Core





Prerequisite: U50

Content:  Participants will overview the systems, data and practices imbedded in PBIS implementation.  Staff evaluation of the discipline support processes will be explored; the team will draft School-wide Behavioral Expectations, create a Behavioral Matrix, and plan for team development.

Who should participate:  Building level PBIS team that includes the following:  building administrator, regular education teachers that represent grade levels, special education teacher, social worker and/or psychologist, specials teacher, paraprofessional, and family members.
Participants should bring:

· Forms and processes related to discipline policy and practices (District and/or School Discipline Handbook, office referral forms, Self-Assessment Survey results, character education curriculum etc.)

· Discipline data (Individual School Data Audit tool)

· Academic data downloaded from Illinois Interactive School Report Card (IIRC)

Objectives:
1. Understand the essential components of school-wide positive support systems that provide behavior supports to all students

2. Review their school’s discipline data (Big Five graphs) and begin the process of data-based decision-making to meet student needs

3. Review the impact of student behavior on academic outcomes

4. Discuss and plan school-wide practices and procedures that encourage students to engage in positive behavior and discourage problem behavior

5. Identify three to five school-wide behavioral expectations/rules

6. Begin to develop definitions of school-wide behavioral expectations by location (matrix) 

7. Begin process of turning new behavioral expectations/rules into teachable lesson plans

Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

U200:  
Developing your Tier 1/Universal System, Part 2*
*  U100 and U200 equate to AA6:  PBIS Initial School-Wide Team Training -2 Days/U100 and U200.

*  Audience specific training available for U200: Alternative School, Early Childhood, and High School
Requirement: Core





Prerequisite: U100

Content: Participants will build on their work from U100 and will continue by developing an acknowledgement plan, developing a chart of office-managed versus classroom-managed behaviors, establishing procedures for a continuum of interventions, evaluating the efficiency of “working smarter” among school teams, and creating a system for effective meetings.

Who should participate:  Building level PBIS team that includes the following:  building administrator, regular education teachers that represent grade levels, special education teacher, social worker and/or psychologist, specials teacher, paraprofessional, and family members.
Participants should bring: 

· Forms and processes related to discipline policy and practices (District and/or School Discipline Handbook, office referral forms, Self-Assessment Survey results, character education curriculum etc.)

· Discipline data (Individual School Data Audit tool)

· Academic data downloaded from Illinois Interactive School Report Card (IIRC)

Objectives:
1. Finalize behavioral lesson plan(s) for teaching school-wide behavioral expectations

2. Teach a “Cool Tool/ Behavioral Lesson Plan” to peers

3. Delineate school-wide procedures to acknowledge expected behaviors

4. Identify classroom-managed versus office-managed problem behaviors (T-chart of behavior)

5. Identify their current data-based decision-making process and make necessary improvements in forms, flow charts, and processes of addressing challenging behavior

6. Complete the “working smarter” activity

7. Establish effective team process (system, data and practices)

8. Action plan:  Rate team checklist and develop next steps

Duration:  1 day (7 hours)




Credit:  CPDU, CEU 

UTA300: 
Implementing PBIS in your School: Tier 1/Universal System Part 3
Requirement:   Core





Prerequisite:  U200

Content:  Participant will revisit essential school-wide systems (data, teaching, acknowledgement, and interventions) and use the Team Implementation Checklist to self-assess current implementation and action plan around identified needs. In addition, participants will look at the Benchmarks of Quality to begin to understand the use of the tool in self-evaluation.

Who should participate:  Building level PBIS team that includes the following:  building administrator, regular education teachers that represent grade levels, special education teacher, social worker and/or psychologist, specials teacher, paraprofessional, and family members.  Schools and districts should repeat this training as needed to provide ongoing support for Tier 1/Universal level implementation.
Participants should bring:
· School calendar and staff development days

· All artifacts/products from U100 and U200 such as behavioral matrix, cool tools/ behavioral lesson plans, acknowledgement system, T-chart of behavior, “working smarter” grid, and any information shared with school community.

Objectives:
1. Review all of the Tier 1/Universal PBIS processes by working through the PBIS Team Implementation Checklist and action planning on School-Based Unified Action Plan for each component

2. Plan implementation through development of systems, data, and practice

3. Plan for stakeholder buy-in, implementation, and sustainability

4. Receive technical assistance from PBIS Network in developing and planning for implementation of school-wide systems.

Duration:  1 day (7 hours)




Credit:  CPDU, CEU 
U400:  
Classroom Management
Requirement: Elective




Prerequisite:

Content:  The following “seven steps” to creating a positive classroom environment and culture will be discussed at this training:  designing the physical space of the classroom, teaching expectations, establishing classroom routines, using consequences effectively, pre-correcting problem behavior, managing interactions and defusing confrontation, and managing instructions. 

Who should participate: (Paragraph format)
Participants should bring: (Bullet format)
Objectives: (Number format)
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

U500:  
De-Escalation
Requirement: Elective




Prerequisite: 
Content:  Managing highly aversive and disruptive behavior is paramount in the classroom setting.  This session presents state of the art information for effectively managing anti-social behavior patterns within the classroom setting.
Who should participate: (Paragraph format) 

Participants should bring:  (Bullet format)
Objectives:  (Number format)
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

U600:  
Tier 1/Uniersal New Team Member
Requirement: Elective

Prerequisite:  U100, U200

Content: Participants will receive an overview of the systems, data and practices imbedded in PBIS implementation.  Participants will review their school’s school-wide behavioral expectations, behavioral matrix, acknowledgement plan, t-chart, procedures for a continuum of interventions, blending of initiatives, and using data for decision-making.

Who should attend: Participants should include any new member to an existing Tier 1/Universal team.
Participants should bring: 
· Behavior matrix

· Behavior lesson plans

· Acknowledgement plan

· T-chart of behavior

· Big 5 graphs

· PBIS staff binder

· PBIS annual action plan (SBUAP)

· Self-Assessment Survey

· Phases of Implementation

Objectives:
1. Learn the essential components of school-wide positive support systems that provide behavior supports to all students

2. Review their school’s discipline data (Big Five graphs) and begin the process of data-based decision-making to meet student needs

3. Review the impact of student behavior on academic outcomes

4. Discuss and plan school-wide practices and procedures that encourage students to engage in positive behavior and discourage problem behavior

5. Identify their current data-based decision-making process and make necessary improvements in forms, flow charts, and processes off addressing challenging behavior

6. Review school’s action planning items on SBUAP

Duration: 1 day (7 hours)

Credit:  CPDU, CEU 

Tier 2/Secondary Training
S100:  
Moving from Tier 1/Universal to Tier 2/Secondary Interventions – A Seamless System of Support
Requirement: Core





Prerequisite: U100, U200, UTA300
Content:  This session will help teams establish a seamless system of support from Tier 1/Universal to Tier 2/Secondary Levels of Intervention. Each team will learn how to use their Tier 1/Universal data to target groups of students in need of Tier 2/Secondary Levels of Support. A continuum of Tier 2/Secondary interventions to support the behavior of students who are not responding to Tier 1/Universal interventions and who are at-risk for behavior and academic failure, including those with disabilities will be covered.
Who Should Participate:  Building level PBIS team that includes the following: building administrator, internal coach, special and general education teachers, social worker and/or psychologist, support staff, and family and community members.
Participants Should Bring:
· Tier 1/Universal data in "Big 5" format (time of day, location, type of behavior, consequence, per individual student)

· List of all group interventions currently in place in your school

· Recommended resource - Responding to Problem Behavior in Schools: The Behavior Education Program by Crone, Horner, Hawken

Objectives:
1. Modify/create a Tier 2/Secondary intervention system; including team creation and team members' roles and responsibilities

2. Review/create process for effective communication and data sharing between Tier 1/Universal and Tier 2/Secondary Teams

3. Learn how to use data for decision making and on-going progress monitoring; including how to use Tier 1/Universal data and other referral sources to identify students in need of Tier 2/Secondary Level Interventions 

4. Learn how to apply the critical features of simple Tier 2/Secondary interventions

5. Action Plan: Teams will design their Tier 2/Secondary System 
Duration: 1 day (7 hours)




Credit: CPDU, CEU
S200:  
Formalizing the Tier 2/Secondary System – Intervening Early through the Behavior Education Plan – A Research Based Example
Requirement:  Core





Prerequisite:  S100

Content:  This session will help teams to create a continuum of Simple Tier 2/Secondary Interventions. Participants will learn how to implement Check-In/Check-Out, Simple Instructional Small Groups and Check-N-Connect.
Who Should Participate: Building level PBIS team that includes the following: building administrator, internal coach, special and general education teachers, social worker and/or psychologist, support staff, and family and community members.
Participants Should Bring:

· Tier 1/Universal data in "Big 5" format (time of day, location, type of behavior, consequence, individual student)

· Tier 1/Universal data for 1-3 students who seem to need more than simple Tier 2/Secondary interventions (behavior data: OSS, ISS, time-outs, attendance, SWIS graphs: time of day, location, type of behavior, consequence; academic data: grades, DIBELs, etc.)

· List of any group interventions currently in place in your school
· Recommended resource - Responding to Problem Behavior in Schools: The Behavior Education Program by Crone, Horner, Hawken
Objectives:  

1. Review Tier 2/Secondary system designed in S100

2. Learn how to use data for decision making and on-going progress monitoring

3. Identify Students for Tier 2/Secondary interventions
4. Review critical features and processes of Check-In/Check-Out, Simple Instructional Small Groups and Check-N-Connect
5. Action Planning: Design the actual interventions for your school’s Tier 2/Secondary continuum (specifically Check-In/Check-Out, Simple Instructional Small Groups and Check-N-Connect)
Duration: 1 day (7 hours)




Credit: CPDU, CEU
S300:  
Tier 2/Secondary Levels of Support Through Function-Based Behavior Intervention Planning
Requirement: Core





Prerequisite:  S200

Content:  To provide an introduction to the concepts and systems of functional assessment and behavior intervention planning to support individual students’ behavior. This session will focus on simple functional assessment tools, brief intervention planning and progress-monitoring of plans.
Who Should Participate: Building level PBIS team that includes the following: building administrator, internal coach, special and general education teachers, social worker and/or psychologist, support staff, and family and community members.
Participants Should Bring:
· Tier 2/Secondary/ Tier 3/Tertiary Tracking Tool (completed for simple Tier 2/Secondary level)

· Tier 1/Universal & Tier 2/Secondary data for 1-3 students who seem to need more than simple Tier 2/Secondary interventions (behavior data: OSS, ISS, time-outs, attendance, Daily Progress Report data; SWIS graphs: time of day, location, type of behavior, consequence; academic data: grades, DIBELs, etc.)

· Current district/building FBA/BIP forms/tools including those from current Tier 2/Secondary team/s (observation forms, teacher referral forms, etc.)

· Plans/policies for simple Tier 2/Secondary level supports (Tier2/Tier 3 Guidance Tool where completed, SAT, Targeted Teams, etc.) 

· Recommended resource - Building Positive Behavior Support Systems in Schools: Functional Behavioral Assessment by Crone, Horner
Objectives:
1. Identify the steps for conducting function-based behavioral assessments

2. Write 1 behavioral pathway (setting events, antecedents, behavior, consequences)

3. Create 1 effective Behavioral Intervention Plan (BIP) 

4. Learn how to use data for decision making and on-going progress monitoring

5. Develop a system for how and when FBA/BIP’s will be conducted

6. Action Plan: Develop a function-based behavioral  intervention plan for an individual student using the competing behavior pathway)
Duration:  1 day (7 hours)




Credit:  CPDU, CEU

STA400:
Tier 2/Secondary Levels of Support – Follow-up
Requirement:  Core





Prerequisite:  S300

Content:  This session will review Tier 2/Secondary level systems including; tools, implementation of Check-In/Check-Out, Simple Instructional Small Groups, Check-N-Connect and FBA/BIPS, and data-based decision-making. Teams will be given time to refine their systems, troubleshoot areas of concern and network with other schools for sharing of ideas and practices.

Who Should Participate: Personnel actively involved in designing and implementing Tier 2/Secondary systems and interventions.
Participants Should Bring: 
· Tier 2/Secondary/ Tier 3/Tertiary Tracking Tool (completed for simple Tier 2/Secondary level)

· Tier 1/Universal & Tier 2/Secondary data for 1-3 students who seem to need more than simple Tier 2/Secondary interventions (behavior data: OSS, ISS, time-outs, attendance, Daily Progress Report data; SWIS graphs: time of day, location, type of behavior, consequence; academic data: grades, DIBELs, etc.)

· Tier 2/Secondary systems, data and practices material that needs modifications/revisions 

· Plans/policies for simple Tier 2/Secondary level supports (Tier2/Tier 3 Guidance Tool where completed, SAT, Targeted Teams, etc.) that need modifications/revisions 

· Questions/concerns related to creating and implementing Tier 2/Secondary supports

· Recommended resource - Building Positive Behavior Support Systems in Schools: Functional Behavioral Assessment by Crone, Horner and Responding to Problem Behavior in Schools: The Behavior Education Program by Crone, Horner, Hawken

Objectives:
1. Network regarding  current Tier 2/Secondary systems and practices 

2. Troubleshoot and problem-solve Tier 2/Secondary Level issues 

3. Reflect on how data is used for decision making and on-going progress monitoring
4. Action Plan: Modify an already implemented Check-In/Check-Out, Simple Instructional Small Group, Check-N-Connect &/or FBA/BIP and systemize the process to apply to all students in need of Tier 2/Secondary Level supports 

Duration:  1 day (7 hours)




Credit: CPDU, CEU

Tier 3/Tertiary Level Training 

Tertiary Level Trainings recommended for PBIS Schools and their Community Partners

T100: 
Moving from Tier 2/Secondary to Tier 3/Tertiary Levels of Intervention – A Seamless System of Support
Requirement: Core




Prerequisite: S100, S200, S300, STA400
Content:  This session will help teams to develop the capacity for effective and efficient Tier 3/ Tertiary level supports for student with the greatest needs. Teams will establish a seamless system of support from Tier 2/Secondary to Tier 3/Tertiary Levels of Intervention. Each team will learn how to use their Tier 2/Secondary data to identify student in need of Tier 3/Tertiary support.

Who should participate:  Personnel who provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, counselors, school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Tier 2/Secondary and Tier 3/Tertiary Systems Planning Teams, LAN Members and Community Partners (including family members of student with Tier 3/Tertiary level needs).
Participants should bring:  

· Plans/policies/data for Tier 2/Secondary Level supports 

· Tier 2/Secondary/ Tier 3/Tertiary Tracking Tool (completed for Tier 2/Secondary level)

· School-wide behavior data graph by individual student (# of ODRs per student)

· Total ODRs for last school year and "triangle data" for last school year (# of students with 0-1 ODRs, # of students with 2-5 ODRs, # of students with 6+ ODRs)
Objectives:
1. Create a Tier 3/Tertiary Intervention system, including team creation and team members' roles and responsibilities

2. Design a process for effective communication and data sharing between Tier 2/Secondary and Tier 3/Tertiary Teams

3. Use Tier 2/Secondary data and other referral sources to identify student in need of Tier 3/Tertiary  Level Interventions

4. Learn how to use data for decision making and on-going progress monitoring.

5. Understand how to apply the critical features of Tier 3/Tertiary interventions

6. Action Plan: Teams will design their Tier 3/Tertiary System

Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

T200:  
Cross-Setting, Multiple Domain Assessment and Planning for Students with Tier 3/Tertiary Level Interventions
Requirement: Core




Prerequisite:  T100
Content:  This training session will take participants through the advanced application of individual student behavior support planning from Functional Behavior Assessment (FBA) and Behavior Intervention Planning (BIP) to wraparound. The primary goal will be to assist teams in developing a better understanding and system for deciding when a more comprehensive team process, such as wraparound, is needed to support students with complex, multiple domain challenges. Emphasis will be given to the continuum of support from Tier 1/Universal through Tier 3/Tertiary Systems highlighting data-based decision-making tools and behavioral interventions for individual students. 

Who should participate:  Personnel who provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, counselors, school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Tier 2/Secondary and Tier 3/Tertiary Systems Planning Teams, LAN Members and Community Partners (including family members of student with Tier 3/Tertiary level needs).
Participants should bring:  

· Current district/building FBA/BIP forms/tools including those from current Tier 2/Secondary team/s (observation forms, teacher referral forms, etc.)

· Plans/policies for Tier 2/Secondary and Tier 3/Tertiary level supports 

· 1-3 attempted FBA/BIPs that need  further developing & related progress-monitoring data (behavior & academic data)

· Recommended resource - Building Positive Behavior Support Systems in Schools: Functional Behavioral Assessment by Crone, Horner 

Objectives:
1. interpret data to determine which students are in need of Complex Functional Behavioral Assessments (FBAs) and Behavior Intervention Plans (BIPs)

2. Learn how to use data for decision making and on-going progress monitoring.

3. conduct a Complex Functional Behavioral Assessment (FBA) and resulting Behavior Intervention Plan (BIP) for at least one student.

4. understand the need for comprehensive plans for student/family/teacher needs across home, school and community utilizing the wraparound process.

5. Action Plan: Teams will create a system for determining when to initiate a complex FBA/BIP, the steps necessary to complete such a plan and the decision-rules for knowing when wraparound is needed.
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

T300: 
Tier 3/Tertiary Level Support and Data-Based Decision-Making through Wraparound, Part 1
Requirement: Core




Prerequisite:  T200

Content:  This training session will provide an overview of the systems, data and practices of the wraparound process as a Tier 3/Tertiary Level Intervention. Primary focus will be on increasing implementers' knowledge of and fluency with the wraparound process including development of individual teams and plans that are strength-based and tailored to the comprehensive need of each student/family. Emphasis will be given to the intensive, comprehensive wraparound process of supporting and planning for the "whole child" & "whole family".
Who should participate:  Personnel who provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, counselors, school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Tier 2/Secondary and Tier 3/Tertiary Systems Planning Teams, LAN Members and Community Partners (including family members of student with Tier 3/Tertiary level needs).
Participants should bring:  

· Plans/policies for Tier 3/Tertiary Level supports 

· Progress-monitoring data for 1-3 students who seem to need more than FBA/BIP and/or students who’s home/school/community placement is at risk.
Objectives:
1. Interpret data to determine which student are in need of wraparound.

2. Learn how to develop and facilitate effective Wraparound Teams with individual students and their families through skill sets (i.e., hearing stories, strength assessment, identifying big needs, etc.). 

3. Understand the steps for designing a wraparound action plan with student/family/teacher to address needs across home, school and community following four (4) Phases of Wraparound.
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

T301: 
Tier 3/Tertiary Level Support and Data-Based Decision-Making through Wraparound, Part 2
Requirement: Core





Prerequisite:  T300

Content:  This training session is the second day of a two-part training. For this session, each implementer will practice the initiation of wraparound planning for one or more student. Focus will be on team engagement, translating family/student and teacher(s) stories into baseline data via the SIMEO system and designing strength-based interventions.
Who should participate:  Personnel who provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, counselors, school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Tier 2/Secondary and Tier 3/Tertiary Systems Planning Teams, LAN Members and Community Partners (including family members of student with Tier 3/Tertiary level needs).
Participants should bring:  

· Plans/policies for Tier 3/Tertiary Level supports 

· Progress-monitoring data for 1-3 student who seem to need more than FBA/BIP and/or students who’s home/school/community placement is at risk
Objectives:  
1. Practice how to integrate use of strength- and needs-based data tools into all four Phases of Wraparound.

2. Learn how to use data for decision making and on-going progress monitoring.

3. Develop and facilitate effective Wraparound Teams with individual students and their families through skill sets (i.e., hearing stories, strength assessment, identifying big needs, etc.). 

4. Action Plan: decide who will be trained on SIMEO and plan next steps for initiating a wraparound meeting with 1-3 students/families in need of wraparound.
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

T302: 
Data-Based Decision-Making via Student Information Management of Educational Outcomes (SIMEO)
Requirement: Core





Prerequisite:  T301
Content:  Using the "Go To Meetings" on-line system, implementers will receive follow-up training and technical assistance in SIMEO to ensure the accuracy of initial data input, assist with trouble-shooting and better understand the reporting/graphing features of SIMEO.
Who should participate:  Designated personnel who have participated in T300-301 who will be recording and tracking data within the SIMEO data-based management system and using data with wraparound teams.
Participants should bring:  

1. One or more completed data-collection tools from a current wraparound team 

Objectives:
1. Gain fluency with inputting student profile/s into SIMEO. 

2. Gain fluency with the basic features of SIMEO as they apply to student profile/s.

3. Have opportunity to have questions addressed by SIMEO TA provider. 

4. Action Plan: choose date to attend T303 and prepare for next wraparound team meeting to incorporate data-based decision-making into team process. 
Duration: 2 hours (online)




Credit:  CPDU, CEU 

TTA303:
Fluency with Data-Based Decision-Making via Student Information Management of Educational Outcomes (SIMEO)
Requirement: Elective




Prerequisite:  T302
Content:  Using the "Go To Meetings" on-line system, implementers will receive follow-up training and technical assistance in SIMEO to gain fluency with its use, application and the reporting/graphing of the data.
Who should participate:  Designated personnel who have participated in T300-301 who will be recording and tracking data within the SIMEO data-based management system and using data with wraparound teams.
Participants should bring:  

· Completed data tools from one or more current wraparound teams 

· Questions/concerns regarding SIMEO use 

Objectives:
1. Review/revisit student profiles already within SIMEO for data integrity check.

2. Gain fluency with graphing and reporting data to improve the team process and to achieve better outcomes with interventions.

3. Become more experienced with using individual student data for team action planning and design of effective and efficient behavioral supports and interventions for students in need of Tier 3/Tertiary Level of Intervention. 

4. Action Plan: prepare for next wraparound team meeting to incorporate data-based decision-making into team process
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

TTA304:
Jump-Starting the Wraparound Process
Requirement: Elective




Prerequisite:  TTA303
Content:  Participants will receive technical assistance on potential or current wraparound teams/plans. Participants will work through the steps to begin the wraparound process with identified students and will practice using data tools to engage and start the team. Participants who have begun the wraparound process will be walked through self-assessment of their process to date.  Participants will leave this training with an action plan outlining next steps for the four Phases of Wraparound including team development (phase I), plan development (phase II), plan implementation & refinement (phase III), and plan completion & transition (phase IV).. Teams will have an opportunity to assist one another in brainstorming solutions on moving forward with the wraparound process and overcoming roadblocks.  

Who should attend:  Personnel who participated in T300 & T301, TTA 302 and 303 in Tertiary Demonstration Districts, including PBIS school personnel who provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Secondary Level of Intervention problem solving team, LAN Members and Community Partners (including family members of youth with tertiary level needs).

Participants should bring: 

· Knowledge/information about two students identified as in need of  wraparound, with SIMEO data if available
· Wraparound plan(s) that the team is currently working on if available
· Questions/concerns regarding the wraparound process
Objectives: 
1. Increase skills/confidence to move forward with one or two students and families who are ready to begin wraparound

2. Integrate data-based decision-making into wraparound planning

3. Increase skill and comfort in the use of SIMEO tools and graphs

4. Identify strategies to address their challenges and roadblocks with wraparound, SIMEO usage, time management, and role concerns in the district

5. Identify potential school, district, and/or community (including LAN) resources available for support

6. Use self-assessment tools/activities to refine current wraparound plan/s

Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

TTA400:  
Continuing the Wraparound Process: Practice Refinement and Overcoming Challenges
Requirement: Core





Prerequisite:  TTA303
Content:  Using self-assessment tools and activities, each implementer will be guided through consultation and examples to move to Phase II and Phase III of wraparound implementation with full use of data-based decision-making tools at wraparound team meetings. This follow-up session will address the challenges and roadblocks facing wraparound teams at this phase in the process. Examples will be shared to model the creative use of wraparound strategies for overcoming such barriers. Teams will have an opportunity to assist one another in brainstorming solutions.
Who should participate:  Personnel who participated in T300 & T301, including personnel who provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, counselors, school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Tier 2/Secondary and Tier 3/Tertiary Systems Planning Teams, LAN Members and Community Partners (including family members of student with Tier 3/Tertiary level needs).
Participants should bring:  

· One or more Wraparound Action Plans that the team is currently working on 

· Questions/concerns regarding the wraparound process 

· Plans/policies for Tier 3/Tertiary Level supports 

Objectives:
1. Review current progress of a comprehensive Wraparound Action Plan.

2. Use self-assessment tools/activities to refine current Wraparound Action Plan/s,
integrating data-based decision-making into wraparound planning.

3. Identify strategies to address challenges. 

4. Identify potential school, district, and/or community resources available for support.

5. Continue to learn how to use data for decision making and on-going progress monitoring.

6. Action Plan: develop next steps for moving into phase II and III of wraparound for one or more child/family teams.

Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

TTA500: 
Fluency with Wraparound
Requirement: Core





Prerequisite:  TTA303, TTA400
Content:  Participants will have the opportunity to receive feedback and support on wraparound plans they share with the group and to assist other teams in this skill refinement process. This follow-up session will provide a forum for the team's technical assistance needs. The focus will be on sustaining and modifying the wraparound process and supports at the school and district levels including transitioning from grade to grade, building to building and summer planning.
Who should participate:  Personnel who have participated in T300-301 and provide leadership in developing and implementing comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges including administrators, special education personnel, social workers, counselors,  school psychologists, behavior specialists, wraparound facilitators, general education teacher representation and other staff participating in the Tier 2/Secondary and Tier 3/Tertiary Systems Planning Teams, LAN Members and Community Partners (including family members of student with Tier 3/Tertiary level needs).
Participants should bring:  

· Samples of ongoing wraparound plans 

· SIMEO data from ongoing wraparound teams 

· Plans/policies for Tier 3/Tertiary Level supports 

· Questions/concerns regarding the wraparound process 

Objectives:
1. Learn how to assess the effectiveness of wraparound teams through the Tier 3/Tertiary Systems Planning Team 

2. Continue to learn how to use data for decision making and on-going progress monitoring.
3. Identify and develop strategies to improve the success of interventions across all domains for students with chronic and intensive needs. 

4. Modify the wraparound process and supports at the school and district levels including transitioning from grade to grade, building to building, and summer planning.

5. Action plan: develop next steps for supporting transition (ex. summer, exiting of support) for one or more child/family teams
Duration: 1 day (7 hours)




Credit:  CPDU, CEU 

TTA600: 
District-Wide Outcomes at the Tier 3/Tertiary Level – For Teams
Requirement: Core





Prerequisite:  N/A
Content:  Teams will have the opportunity to receive feedback and support around their district level Tier 3/Tertiary systems and data, such as student referrals for testing, classification and out-of-district/alternative placement. This technical assistance session will provide a forum to assess the first year of implementation, make mid-Training corrections and action plan for the following year. The focus will be on action planning around current district-level systems of support for students identified as needing Tier 3/Tertiary Level of Intervention, progress monitoring of these efforts and action planning for improved systems. Teams will be guided in the use of self-assessment tools such as the Wraparound Integrity Tool (W-I-T) to guide practice refinement for practitioners as well as to guide refinement of District implementation plans.
Who should participate:  Members of the District Tier 3/Tertiary Implementation Team 

Participants should bring:  

· School-wide behavior data by "Big 5" graphs (per: student, location, month, behavior, time of day) 

· Total ODRs for last school year and "triangle data" for last school year (# of students with 0-1 ODRs, # of students with 2-5 ODRs, # of students with 6+ ODRs) 

· Data on Tier 2/Secondary and Tier 3/Tertiary Level interventions (# students referred to Tier 2/Secondary team, # of students and/or percent referred for Special Education testing, # of students and/or percent classified as needing Special Education 

· Plans/policies for Tier 2/Secondary Level supports 

· Plans/policies for Tier 3/Tertiary Level supports
Objectives:
1. Assess effectiveness of current district level Tier 3/Tertiary systems, data and practices.

2. Analyze SIMEO data in the context of special education and other district-level data.

3. Action Plan: identify and develop strategies to improve upon these system, data and practices.
Duration: 2 day (14 hours)




Credit:  CPDU, CEU 

TTA601: 
District-Wide Outcomes at the Tier 3/Tertiary Level – For Coaches Only
Requirement: Core
Content: This technical assistance session will provide a forum to assess implementation, make mid-Training corrections and action plan for the following year. The focus will be on action planning around current systems of support for students identified as needing Tier 2/Secondary and Tier 3/Tertiary Level of Intervention, progress monitoring of these efforts and action planning for improved systems. Coaches will be guided in the use of self-assessment tools such as the Wraparound Integrity Tool (W-I-T), the Secondary Tertiary Tracking Tool, the System Response Tool, and SIMEO data to guide practice refinement for practitioners as well as to guide refinement of District implementation plans.
Who should attend: Tertiary Coaches, Primary Technical Assistance Coordinators and Secondary/Tertiary Technical Assistance Coordinators affiliated with Tertiary Demonstration or Replication Districts
Participants should bring: 
· School-wide behavior data by "Big 5" graphs (per: student, location, month, behavior, time of day) 

· Total ODRs for last school year and "triangle data" for last school year (# of students with 0-1 ODRs, # of students with 2-5 ODRs, # of students with 6+ ODRs) 

· Data on Tier 2/Secondary and Tier 3/Tertiary Level interventions (# students referred to Tier 2/Secondary team, # of students and/or percent referred for Special Education testing, # of students and/or percent classified as needing Special Education 

· Plans/policies for Tier 2/Secondary Level supports 

· Plans/policies for Tier 3/Tertiary Level supports
Objectives: 
1. Assess effectiveness of current building and district level Tier 2/Secondary and Tier 3/Tertiary systems, data and practices.

2. Analyze SIMEO data in the context of special education and other district-level data.

3. Action Plan: identify and develop strategies to improve upon these system, data and practices.
Duration: 1 day (7 hours)
Credit:  CPDU, CEU 

Audience Specific Training
AS50: 
Overview of PBIS and Necessary District Commitments
Requirement: Elective




Prerequisite: None
Content:  Participants will receive an overview of the PBIS process including discussion on systems, data, and practices at the district and school-wide level. In addition, participants will review the necessary district commitments for implementing PBIS according to the Commitment for Success agreement.
Who should participate:  Central office administrators including the superintendent and/or his/her designee, Director of Special Education, and one or more school principals
Participants should bring:   N/A  

Objectives:
Gain an understanding of the following requirements:
· District Coordinator, External Coach, and Internal Coach

· District Leadership Team

· Financial Commitments.

· Data Systems

· Data Audits

· Training Plan

· Tier 2/Secondary and Tier 3/Tertiary Commitments

Duration: ½ day





Credit:  None
Forums:
AS100: Middle School Forum, AS200: High School Forum, 
AS300:Alternative School Forum, AS500: Early Childhood Forum
Requirement: Core





Prerequisite: U100, U200

Content:  Forums are an opportunity to meet and network with other school PBIS teams in the same population, sharing and “borrowing” strategies and best practice at all three tiers.  The day’s activities will include” team discussions of various aspects of PBIS – problem solving around common roadblocks, what works, what doesn’t, and how we can improve; identify issues and potential solutions unique to your population.

Who should participate:  The forum is designed for team activities.  Attend with a group that may include some or all of the following: members for all three tiers of your school’s PBIS teams, building administrators, internal coach, and external coach.  

Participants should bring:  

· Phases of Implementation
· Please come prepared to share with other participants artifacts used in your school representing your data, systems, and/or practices.  Examples include:
· Data:  Big Five graphs, Team Implementation Checklist (TIC), Self-Assessment Survey (SAS)
· Systems:  Expectations matrix, acknowledgement matrix, T-chart examples, cool tools
· Practices:  Examples of acknowledging students and staff, examples and artifacts from celebrations
Objectives:
1. Networking

2. Problem Solving

3. Action Planning

Duration: 1 day (7 hours)




Credit:  CPDU, CEU

AS400: 
District Summit
Requirement: Core
Prerequisite: None
Content:  Teams will capture the current status of PBIS implementation, plan for sustainability and integration of PBIS with related school improvement initiatives, develop district implementation strategies, integrate data-based decision-making and outcome-based practices throughout district structures, ensure efficient use of resources and coordination with related initiatives, share strategies for expanding and sustaining implementation and other districts’ teams, and create future vision.

Who should participate:  PBIS District Leadership Teams
Participants should bring:  

· The following district-wide data:

· Suspension/expulsions, Office Discipline Referrals, Detentions
· Attendance data
· Academic data including ISAT scores
· Special education referral rates, Educational Environment rates
· Drop out rates and Graduation Rates

· Disproportional in office discipline referral rates, or in referrals to alternative schools

Objectives: See “Content”
Duration: 1 day (7 hours)
Credit:  CPDU, CEU
Administrator Academy Training
AA6:   
PBIS Initial School-Wide Team Training (U100/U200)
See the course descriptions in U100 and U200 for AA6 course content.
AA540:  
Positive Behavior Interventions and Supports (PBIS): A School Renewal Process
Requirement: Elective




Prerequisite: None

Content:  Positive Behavior Interventions and Supports is a process for creating safer and more effective schools. PBIS is a systems approach to school-wide and classroom discipline designed to enhance the capacity of schools to educate all students. PBIS is a research-based, data-driven model that works with all students including those with challenging behavior problems. This one-day, 7-1/2 hour workshop is an overview of PBIS and designed to assist schools in preparing for training and implementation.
Who should participate:  Administrators, Service Providers  

Participants should bring:  N/A

Objectives:
1. Understand Concepts of PBIS and the essential components of school-wide positive support systems that provide behavioral support to all students

2. Review their school data and begin the process of data based decision making to meet student needs

3. Discuss school-wide practices and procedures that encourage students to engage in pro-social behavior and discourage problem behavior

Duration: 1 day (7.5 hours)




Credit:  Administrator Academy Credit, CEU 
AA696:  
PBIS Systems of Support: Moving From Tier 2/Secondary to Tier 3/Tertiary
Requirement: Elective




Prerequisite:
Content: 
Who should attend: 

Participants should bring: 
Objectives: 
Duration: 1 day (7 hours)




Credit:  Administrator Academy Credit, CEU
AA706:  
Working Smarter: Integrating RTI and SEL Standards into PBIS Systems, Data, and Practices
Requirement: Elective




Prerequisite:
Content: 
Who should attend: 
Participants should bring: 
Objectives: 
Duration: 1 day (7 hours)




Credit:  Administrator Academy Credit, CEU
Leadership Series/Training of Trainers
TOT500: 
SWIS Facilitator Training
Requirement: Elective




Prerequisite:
Content:  To facilitate the use of SWIS in schools. University of Oregon faculty and their collaborators conduct trainings for SWIS "facilitators." A facilitator functions as intermediary between the University of Oregon and the local school district, and is responsible for training school personnel and administrators in the installation and use of SWIS.

This training is intended to prepare "facilitators" to: a.) use SWIS, and b.) help schools in their district prepare for and use SWIS. A data-based decision-making model is presented. Information generated by SWIS is embedded in decision-making. The three day training focuses on using SWIS, teaching others to use SWIS, working with schools to prepare for SWIS compatibility, and working with teams/coaches to apply a data-based decision-making model.
Who should participate: If you have formal time allocated in your workload to implement SWIS with 2 or more schools over the next 12 months; meet with implementing schools at least 5 times to assess readiness, train staff and meet with teams to build fluency in use of data for decision-making; and have access to district or regional database (or personnel) to integrate SWIS data with larger databases. 

Participants should bring:  N/A

Objectives:
Duration: 3 days





Credit:  CPDU, CEU
Other Trainings
L100: 
Overview of Wraparound for LANs
Requirement: Core




Prerequisite:
Content:  This technical assistance session will provide an overview of wraparound within the context of Positive Behavior Interventions and Supports (PBIS) and Local Area Networks (LANs), and will include an introduction to data-based decision-making within the wraparound process.
Who should participate:  LAN Members, Community Partners (including family members of youth with tertiary level needs) and School/District Representatives

Participants should bring:  N/A

Objectives:
1. Become familiar with the three-tiered PBIS  system and wraparound process

2. Understand the interface of  the PBIS system and wraparound process 

3. Learn how to connect with community LAN(s) and the agencies represented by the LAN

4. Become aware of how to integrate data-based decision-making into the wraparound process to improve outcomes for students and their families

Duration: 1 days (7 hours)




Credit:  CPDU, CEU
N100: 
Coaches Network Meeting

Requirement: Core




Prerequisite: None
Content:  District and Regional needs determine content for Network Meetings.  Each meeting will cover: celebrations/roadblocks, challenges in technical assistance with PBIS implementation on systems, data, and practices, next steps, and network updates.
Who should participate: Internal and External Coaches, Administrators, and PBIS Teams in PBIS Schools at the District or Regional level 

Participants should bring:  

· PBIS Materials
· Data
· Examples
· Questions pertinent to Network opportunities
Objectives: Varies
Duration: Varies (1 to 3 hours)



Credit:  N/A
D100: 
District Leadership Team Meeting

Requirement: Core




Prerequisite: None
Content:  Technical Assistance Coordinators often participate in quarterly District Leadership Team meetings in which the team meets to support PBIS efforts in terms of coordination, training capacity, funding, visibility, political support, coaching capacity, and evaluation.  The nature and membership of the District Leadership Team will vary from one district to the next depending upon the size of the school district.  
Who should participate: Recommended membership includes the District PBIS Administrator, external coach, one or more internal coaches, one or more principals, the Director of Special Education or designee, parents, and general education and special education teachers. 
Objectives:
1. To support the district’s implementation of PBIS by covering the following agenda items:

· Political Support

· Status of PBIS in the District

· Training Needs

· Coaching Capacity

· Funding

· Visibility

Duration: Varies




Credit:  N/A









