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Core Areas 

District-wide Implementation & 
Accountability 

-Focused Outcomes  

- Shared Agenda 
-Implementing EBP 
- Data/Decision Making and  
-Continuous Improvement  
-Designing Systems of Staff Support 

1. Interagency Team- 
Shared Agenda, Common 
Purpose, Priority, Visibility 
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Establishes unified state 
system of support through 

alignment of processes, tools, 
people/providers 

Key Steps 
 
1.Analyze the Data 
 

 
2: Clarify the 
problem 

 
 

3: Create the Action 
Plan 

 
4: Implement the 
Plan 

 
5. Monitor 
Progress 

 
6. Act on Needed 
Changes 

Improvement in Instructional 
Practice, 

Student Performance, & 
Social Emotional Health 

Identifies essential leadership 
practices needed for 

instructional improvement 
and behavior support 

3.  Capacity Building- 
ongoing training and technical 
assistance 

2.  Evaluation Plan-
Information system that tracks 
progress and impact 

 
Promotes systems alignment 

& improvement through 
DLT/BLT development 
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