Interpreting and Summarizing SET results

The SET produces a summary score and a subscale score for each of the seven
feature areas of school-wide positive behavior support. The summary SET score is a
general index of school-wide implementation, while each of the seven subscale scores
provide a specific index of the implementation level for that feature area. Schools scoring
80% on the general index and 80% on the specific index for teaching behavioral
expectations are implementing school-wide positive behavior support at a universal level.
The SET paper (Horner, Todd, Lewis-Palmer, Sugai, Irvin, & Boland, 2002) is posted in
the overview and provides information about SET reliability and validity. Refer to the
paper when asked reliability and validity questions.

Integrating Multiple Data Sources

Using data for decision-making is a best practice, however, using data sources in
isolation is not. While the SET measures the general index of SW-PBS implementation
and is a strong research tool, it does not provide staff or student perception, student
progress information, or a format for action planning. As a result, we conducted a
construct validity test between the EBS Self-Assessment Survey (SW features) (see other
information) and the SET, across 35 schools. These two indexes for measuring SW-PBS
implementation have been correlated using a Pearson r = .75 score. Using multiple data
sources together works well when a school is making data-based decisions.

School Level Analysis

We encourage schools to use the EBS Self-Assessment Survey as the annual
measure of progress and action planning needs. If the school is involved in documenting
change and sustainability across time as part of a research effort, conducting the SET in
those schools is a good idea. Schools scoring 80% on the SET general index and 80% on
the specific index for teaching behavioral expectations are implementing school-wide
positive behavior support at a universal level. Schools maintaining an 80%-80% score
across years are sustaining team-based SW-PBS efforts, creating a positive culture in the
school, and making data-based decisions that are linked to a larger school-wide effort.
Juxtaposing SET scores with achievement scores and office discipline referral rates
integrates multiple sources of data for program improvement and development purposes.
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Figure 1 provides an example of SET results at a school level across 3 years: pre
PBS implementation, post PBS implementation and post plus one year PBS
implementation.
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The pre SET scores provide a baseline of SW-PBS before full school wide
implementation. The general index for this particular school is 50% with 0% in the specific
index area of teaching. After SW-PBS implementation, the SET was conducted and shows
a 100%-100% implementation. The 3 SET score shows a 92%-100% implementation
level still exceeding the 80%-80% guidelines.
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District Level Analysis

Sharing the SET general index scores at a district level provides information on the
implementation of the program within each school as well as across schools within a
district, region, or by age group levels (elementary, middle, high). Juxtaposing SET scores
with achievement scores and office discipline referral rates integrates multiple sources of
data for program improvement and development purposes.

Figure 2 (Nersesian, Todd, Lehman, & Watson, 2000) provides a district level SET
graph.

SET Scores 98-99 and 99-00

100

80

60 -

40 -

20 +

% of features implemented

A B CDEFGH 1T J KL MNOPOQRST

O Pre @Post 1 @ Post 2 @ Post 3

In the graph above schools A-E are pre or baseline scores. Schools F-L illustrate a
set of pre/post SET scores, while schools M-T illustrate post/post SET scores.
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Sending Results to the School

Schools are always anxious to see the results, especially when an external
evaluator conducts the SET. When a SET is conducted for the first time and the school
has not implemented SW-PBS, the SET score becomes a pre-score and basically
validates staff perception as summarized on the EBS Self-Assessment Survey. Sharing
the SET results to pre-implementation schools is best done descriptively or at a team
meeting when the EBS Self-Assessment Survey information is available for simultaneous
explanation.

When the SET is conducted as a post-implementation measure, schools really want
to see the results. Always share the data with a brief written purpose of the SET and
explanation of the scores, referring to the 80%-80% guideline. Congratulate schools on
efforts and progress. In addition, provide some suggestions for areas of improvement and
the encouragement to sustain what is already in place.
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The following PowerPoint presentation is available at pbis.org
and is a useful presentation when helping administrators and
teams to use their data for decision-making.
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Using Data for Systems Change

Apne W. Todd, Bob H. Hormer,
George Sugal, & Ten Lewis-Palmer

Sy

Febmary 2003

Research Questions:
SW-PBS Systems

* determive the extent to which schoals are
already nsing School Wide PES

* determive if tramning & technical assistance
efforts result in change when nsing 5W-
FES

* determive 1fuse of SW-BFBS procedures is
ralatad to valued change m the safety, social
culture & violent behavior in schoals

Data Sources

» EBS Salf-Assessment Survey

School-wide Evaluation Tool (SET)
* Team Checklist

» Qiffice Discipline Faferral Patterns

* Academic Achievinent
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What 1s the EBS Survey?

+ Self-azsessment survey 1o assess the extent
to which PBIS praciices and systems are in
place within a school
— Schoot s {13 items)

—Wpa dessroom (Specific Serting) (9 ems)
— Classroom (11 itemis)
— Individaal Sradent (2 items)

The EBS Survey: Why, Who, When

* Why condunct a self-assessment”
» Dioteeming if offort on FAS{PBIE] is warrmied
+ Doterming which tahavicnl cytams to addesss
+ Braild action pla=, a=d acces: progmcs to dam
» Inchods all faculty'a S iz process

* Who coanpletas the self-assessment survey?
* All ssam manchers {adminicration sff)
* Ac pamry faculty sofT as possible

= When is EBS Survey completed?
» During inital planning
* Anmialhy (Boming or Fall)
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What scores does the EBS
Survey provide?
* For each of the four “systems”
_ Current Statas
» Peocant iz place™
» Percunt “partially in place™
» Porcant “not in place™
- Popnity for Improvement
- High
* Mladium
v Low

Using the Self-Assessment Information for

Decision Makive
Iz @ system mn place?

* “in place™ = 30-7 %
Iz thers a need to focns on a systam?

» Crrmeet status of “in place™ ic = 40%, and

» Prionzy for improvesant is “High"” for = 5074
Which system should receive focns first?

» Smallest chang chot will make higgser durabls

differvacs

Which feamres of the system need attention?
Combine survey outcomes with information
on office rafarrals, anendance. suspensions,
vandalisim, perceptions of stafffaculoy

Team Checklist
Self-assessment
= Establish commitment
Establish and Mainfzin team
Self mmessment
Establish school wide expeciations

[E4 ]
g
[=d
2]
B
:
é
]
'
in
B

Build capactty for functon  e=d support

BUILD AN ACTION PLAN
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The School-wide Evaluation Tool
(SET)
» Purpose
— A racgarch instromant for detarmrining e sarnt o

whick a school is inplamenceg echool-wide postve
bebavior wappoct.

» Process of Data Collection
— An omeids person comm 1o the schoal and spends o
hour: (2) intariewing erodants a=d fioalty, (k)
chierving cchool emmronmens, (o) reviewizg school
docamanis, and {d) inkrviewing school admincimaioc.

The School-wide Evaluation Tool
(SET)

* Content
— The SET produces a summery scors (Y], and a
sopre for each of seven features of school  ude
phs.
* Behariomn] axpectatons defzed
* Behariomn] expectaons taught
» Bizhariom] axpectasons reararded
* Sysieozafic mepocsss o nds vinlatons
* Information gathemed o mesitor ciudest bahawior
* Lical mamageenent cappact ot school-wide
procadarac
+ Dismict leval uppont for school-wids procedeme

The Logic of SET

* A research validated index of school-wide
FES outcomes

— Beliable
* Test-Tetast aETesmem
* Iniec-obrarvar agrescoent

- Valid
v Corrslation with EES celf-asseccmant
+ Internal consismmey
+ Sensithity
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SET Reliability

Test- ratest

— & schools within 2 weeks, mteTviews with
different staff and students, varymg obseTvers

- Mean tas: mRir=973% (ranzs 83 NI

I0A

- 17 schoals, 2 observers

- 00% (range 98.4 100)

-\.-___

SET Validity

_omstmct validiny
= across 35 wchools
- b m.d.mnnm.am - F'3-"3:|mp]mm:|:-n

Eelwra o Seppean Helf Ancaurent Seves

umy

= imaiEnl dais colkaize {0l malT perpeon Sconing r\-l
bafiwiosd anpointors dedesd oraght, L srmoanded

— 3 ey
= amares S cellan

- Peamonr= .71

SET Validity

— Erepostpoart ...

— ammrzal mearuremes
— Gams nsmumest with dffarant people
= pad wie chaoges s abafl.

& muccoem
— 18 sckecks iz Cragon & Hawail
= apcloerd megs = 190-1 LD shelab
= shusents on Tea & seceond liech = 11%-0d
= shizenis meerving an 1B = £5%-10%
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SET Validity

* Imterpal consistency
— mitial statistics are currently being run
— 27 of 28 items are highly comrelated
— ome item is unrelated to total scome or system
davelopment
v crigic pla= pocted
v kmep i SET for logal reesccs
— Nemtyear . more on this from Dr. Larry Inin

Using SET Scores

 For a schoal

— Always link SET scores to 32l messment data
v Toam Cheacklst
 EBS Survey

— Build action plan
» That iz the emallest change tat will producs the

Biggect effact.

* The goal is always focused on Student Ciicones

What does a SET Score mean?

» Oheerall SET scome
— zemeral mdex of school  wde PRIS
mplementation
* When has a school documented
mmplementaiion of school-wide PBIST
— 20% tofal score PLITS
50% “Expectations Tauzht™
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Do Schools Already Use School-Wide PEST
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Teaching School-wide Rules

SET sCcores

Expans Sddvai sl
us. w00 e

Clen Olrwi Boa = B mi — B i Dy ol =

Taking ABA to Scale

Expand the vmit of analysis
Usza Multiple Measuras
—practices & systems

Patterson and Family Schools
Toial affice discpling refemals
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Statewide Assessment Scores
Pamarsan Schoo

SHEE

Reading

B of piusionie mondng rchrmrke

Statewide Assesament Scores
Patierson Schoo

EBaferals

Parcantage of
Shudanis with Office
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Use your data

» Sfart with decision o be made
» Prowide suppon for getting acourate daf
» Integrate data sousces
* Shara the data----- =meularly
— Inchade critical teams! peopls: for protlem sobving
» Niake decisions based on the data
= 5o for the se=all stuff
» Celgbrate successes!

Is SW FBS in place?
* Ak s & srodants the echool mules
* Ak et i
= Hhey hrva Dneglit the ache=al i,
* wadmcvoaliet aludana I::l-dﬂr; wel

=rre i batuveconl nolsdioea
» Examizg & imtegrase the dxn

= Alall {HBS dall- Hervay)
= BET Reali

- B of o e & e ol malm

= Bi% of ol M e iele mamed
» Office Discpliing Roford pafam
= Arezemic Aclhiesereesl
* Waden proowbires
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Frequently Asked Questions

Interpreting and Summarizing SET data

Q. When and how do | give the SET results to the administrator?

A. When you leave the school, you should check out with the administrator. Give a quick
informal debrief by telling them a few things that are really good and a few things that
came up when talking to people. Never give the scoring guide to them. Later on provide a
graph with some text explanation. People need to be reminded what the SET is, the data
sources used, how to interpret the graph, and next steps to take. Help them use the
results for implementation, funding and accountability purposes.

Q. What do the SET scores mean?

A. The SET produces a summary score and a score for each of the seven feature areas of
school-wide positive behavior support. The summary SET score provides a general index
of school-wide implementation, while each of the seven feature scores provide a specific
index of the level of implementation for that feature. Schools scoring 80% on the general
index and 80% on the specific index for teaching behavioral expectations are
implementing school-wide positive behavior support at a universal level.
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