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Interpreting and Summarizing SET results 

 
The SET produces a summary score and a subscale score for each of the seven 

feature areas of school-wide positive behavior support. The summary SET score is a 
general index of school-wide implementation, while each of the seven subscale scores 
provide a specific index of the implementation level for that feature area. Schools scoring 
80% on the general index and 80% on the specific index for teaching behavioral 
expectations are implementing school-wide positive behavior support at a universal level. 
The SET paper (Horner, Todd, Lewis-Palmer, Sugai, Irvin, & Boland, 2002) is posted in 
the overview and provides information about SET reliability and validity.  Refer to the 
paper when asked reliability and validity questions. 
 
Integrating Multiple Data Sources 
 
 Using data for decision-making is a best practice, however, using data sources in 
isolation is not. While the SET measures the general index of SW-PBS implementation 
and is a strong research tool, it does not provide staff or student perception, student 
progress information, or a format for action planning. As a result, we conducted a 
construct validity test between the EBS Self-Assessment Survey (SW features) (see other 
information) and the SET, across 35 schools. These two indexes for measuring SW-PBS 
implementation have been correlated using a Pearson r = .75 score. Using multiple data 
sources together works well when a school is making data-based decisions.  
 
School Level Analysis 
 
 We encourage schools to use the EBS Self-Assessment Survey as the annual 
measure of progress and action planning needs. If the school is involved in documenting 
change and sustainability across time as part of a research effort, conducting the SET in 
those schools is a good idea. Schools scoring 80% on the SET general index and 80% on 
the specific index for teaching behavioral expectations are implementing school-wide 
positive behavior support at a universal level. Schools maintaining an 80%-80% score 
across years are sustaining team-based SW-PBS efforts, creating a positive culture in the 
school, and making data-based decisions that are linked to a larger school-wide effort. 
Juxtaposing SET scores with achievement scores and office discipline referral rates 
integrates multiple sources of data for program improvement and development purposes. 
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 Figure 1 provides an example of SET results at a school level across 3 years: pre 
PBS implementation, post PBS implementation and post plus one year PBS 
implementation. 
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 The pre SET scores provide a baseline of SW-PBS before full school wide 
implementation. The general index for this particular school is 50% with 0% in the specific 
index area of teaching. After SW-PBS implementation, the SET was conducted and shows 
a 100%-100% implementation. The 3rd SET score shows a 92%-100% implementation 
level still exceeding the 80%-80% guidelines. 
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District Level Analysis 
 
 Sharing the SET general index scores at a district level provides information on the 
implementation of the program within each school as well as across schools within a 
district, region, or by age group levels (elementary, middle, high). Juxtaposing SET scores 
with achievement scores and office discipline referral rates integrates multiple sources of 
data for program improvement and development purposes. 
 

Figure 2 (Nersesian, Todd, Lehman, & Watson, 2000) provides a district level SET 
graph. 

SET Scores 98-99 and 99-00

0

20

40

60

80

100

A B C D E F G H I J K L M N O P Q R S T

%
 o

f f
ea

tu
re

s 
im

pl
em

en
te

d

Pre Post 1 Post 2 Post 3
 

 
 
 
 In the graph above schools A-E are pre or baseline scores. Schools F-L illustrate a 
set of pre/post SET scores, while schools M-T illustrate post/post SET scores.  
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Sending Results to the School 
 
 Schools are always anxious to see the results, especially when an external 
evaluator conducts the SET. When a SET is conducted for the first time and the school 
has not implemented SW-PBS, the SET score becomes a pre-score and basically 
validates staff perception as summarized on the EBS Self-Assessment Survey. Sharing 
the SET results to pre-implementation schools is best done descriptively or at a team 
meeting when the EBS Self-Assessment Survey information is available for simultaneous 
explanation. 
 When the SET is conducted as a post-implementation measure, schools really want 
to see the results. Always share the data with a brief written purpose of the SET and 
explanation of the scores, referring to the 80%-80% guideline. Congratulate schools on 
efforts and progress. In addition, provide some suggestions for areas of improvement and 
the encouragement to sustain what is already in place. 
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The following PowerPoint presentation is available at pbis.org 
and is a useful presentation when helping administrators and 
teams to use their data for decision-making.
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Frequently Asked Questions 
 
Interpreting and Summarizing SET data 
 
Q. When and how do I give the SET results to the administrator? 
 
A. When you leave the school, you should check out with the administrator. Give a quick 
informal debrief by telling them a few things that are really good and a few things that 
came up when talking to people. Never give the scoring guide to them. Later on provide a 
graph with some text explanation. People need to be reminded what the SET is, the data 
sources used, how to interpret the graph, and next steps to take. Help them use the 
results for implementation, funding and accountability purposes.  
 
Q. What do the SET scores mean? 
 
A. The SET produces a summary score and a score for each of the seven feature areas of 
school-wide positive behavior support. The summary SET score provides a general index 
of school-wide implementation, while each of the seven feature scores provide a specific 
index of the level of implementation for that feature. Schools scoring 80% on the general 
index and 80% on the specific index for teaching behavioral expectations are 
implementing school-wide positive behavior support at a universal level. 


