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Administrator Interview Guide
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Let’s talk about your discipline system

1) Do you collect and summarize office discipline referral information?  Yes    No   If no, skip to #4.

2) What system do you use for collecting and summarizing office discipline referrals? (E2)   SWIS
a) What data do you collect?  minors, majors
b) Who collects and enters the data?   Front office
3) What do you do with the office discipline referral information? (E2) 

a) Who looks at the data? Tom, Administrator
b) How often do you share it with other staff?  monthly
4) What type of problems do you expect teachers to refer to the office rather than handling in the classroom/ specific setting? (D2)    major infractions
5)
What is the procedure for handling extreme emergencies in the building (i.e. stranger with a gun)? (D4) lockdown, call office
Let’s talk about your school rules or motto
6) Do you have school rules or a motto?  Yes    No   If no, skip to # 10.

7) 
How many are there? 4
8) What are the rules/motto? (B4, B5)  Safety, Respect, Kindness, Perseverance 

9) What are they called? (B4, B5)  

10) Do you acknowledge students for doing well socially?  Yes    No   If no, skip to # 12.

11) What are the social acknowledgements/ activities/ routines called (student of month, positive referral, letter home, stickers, high 5's)? (C2, C3) Positive Referral
Do you have a team that addresses school-wide discipline? If no, skip to # 19

12) Has the team taught/reviewed the school-wide program with staff this year? (B3)   Yes    No 


13) Is your school-wide team representative of your school staff? (F3)  Yes   No


14) Are you on the team? (F5)  Yes    No

15) How often does the team meet? (F6)    monthly
16) Do you attend team meetings consistently? (F5)  Yes   No    

17) Who is your team leader/facilitator? (F4)   Tom
18) Does the team provide updates to faculty on activities & data summaries? (E3, F7)  Yes    No

If yes, how often?   monthly
19) Do you have an out-of-school liaison in the state or district to support you on positive behavior support systems development? (G2)  Yes    No

If yes, who?   Jim W.
20) What are your top 3 school improvement goals? (F1) Technology, EBS
21) Does the school budget contain an allocated amount of money for building and maintaining school-wide behavioral support? (G1)  Yes    No

Interview and Observation Form

	
	Staff questions (Interview a minimum of 10 staff members)
	Team member questions
	Student questions

	
	What are the school rules? Record the # of rules known.
	Have you taught the school rules/ behave. exp. to students this year?
	Have you given out any 

Positive referral

since 

Sept.

(2 mos.)
	What types of student problems do you or would you refer to the office?
	What is the procedure for dealing with a stranger with a gun?
	Is there a team in your school to address school-wide behavior support systems?
	Are you on the team? If yes, ask team questions
	Does your team use discipline data to make decisions?
	Has your team taught/ reviewed SW program w/staff this year?
	Who is the team leader/ facilitator?
	What are the  (school rules)?  Record the # of rules known
	Have you received a 

 Positive referral
Since

Sept.

?

	1
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	1      0/4
	Y      N

	2
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	2      2/4
	Y      N

	3
	3/4
	Y      N
	Y      N
	+
	0
	Y        N
	Y      N
	Y      N
	Y      N
	
	3      4/4
	Y      N

	4
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	4      0/4
	Y      N

	5
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	5      3/4
	Y      N

	6
	3/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	6      3/4
	Y      N

	7
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	7     2/4
	Y      N

	8
	4/4
	Y      N
	Y      N
	+
	0
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	8     1/4
	Y      N

	9
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	9     4/4
	Y      N

	10
	3/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	10    4/4
	Y      N

	11
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	11    4/4
	Y      N

	12
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	12    0/4
	Y      N

	13
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	13    4/4
	Y      N

	14
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	14    4/4
	Y      N

	15
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	15    0/4
	Y      N

	Total
	
	
	
	
	
	
	X
	
	
	
	Total
	

	Location
	Front hall/ office
	Class 1
	Class 2
	Class 3
	Cafeteria
	Library
	Other setting

(gym, lab)
	Hall 1
	Hall 2
	Hall 3

	Are rules & expectations posted?
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N

	Is the documented crisis plan posted?
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	X
	X
	X
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Guiding Principles

I. Clear expectations for student behavior

II. Explicit strategies for teaching—expectations, concepts and mechanics

III. Frequent praise, encouragement and recognition

IV. Clear, consistent procedures for correcting inappropriate behavior

V. Parents and staff work together to support students

VI. The behavior support plan will be evaluated and revised each year

I.  Expectations for Appropriate Behavior

RESPECT

· Yourself, others and your school environment

· Show pride and confidence in your work and personal relationships

· Respect the ideas, feelings and rights of others

· Respect individual differences

· Resolve differences and conflicts in a respectful manner

· Keep the school environment neat and clean

· Take care of school property and equipment

PERSEVERANCE

· Always give your best effort

· Approach difficult tasks with patience and a positive attitude

· Feel free to ask for help when confronted with a challenging task

· Be willing to discuss a problem until a solution is reached

· Keep trying especially when things are difficult
KINDNESS

· Treat others with courtesy and kindness at all times

· Provide encouragement and positive comments to fellow students

· Be ready to help fellow students, staff and guests

· Offer a kind word especially during challenging times

SAFETY

· Always walk on the sidewalks

· Stay in designated areas

· Move about the building in a calm and quiet manner

· Follow playground rules at all times

· Report unsafe situations to the nearest staff member

SCHOOL WIDE AGREEMENTS

· Gum is not allowed

· Hats are allowed on the playground and in other outdoor areas

· Each teacher will determine whether hats are allowed in their respective classroom

· C.D. and cassette players are not allowed

· Hand held electronic games and other electric devices are not allowed

· Sports equipment such as balls and mitts are allowed

· Cards are allowed but students may not sell or trade cards at school

Expectations for Common School Areas

8:00 - 8:15

Waiting for the doors to open
· Line up

· Hands & feet to self

· Remain on sidewalks at all times

· No running or ball games

· Treat others in a positive & respectful way

· Students may enter the building at 8:15a.m.
8:15 - 8:25

Waiting for the doors to open
· Line up

· Hands & feet to self

· Remain on sidewalks at all times

· No running or ball games

· Treat others in a positive & respectful way

· ‘Students may enter the building at 8:15 a.m.

8:25



Classes begin
· In seat and ready to go at 8:25 a.m.

· Materials & supplies are organized and available

9:50 – 10:30

Recess
· Walk quietly to and from the playground

· Treat others in a positive & respectful way

· Stay in designated play areas 

· Return equipment to classroom or ball boxes

· Stop play and return to class as soon as whistle blows

· Be safe at all times

· Report unsafe, unkind behavior to the supervisor

11:10 – 12:30

Cafeteria
· Calm, quiet behavior at all times

· Games, balls etc, in the proper place before ordering lunch

· “Please” & “Thank You” when ordering lunch

· Sit down to ear (students may not change seats

· Proper table manners at all times

· Leave eating area spotless (table 7 floor)

· Stay seated until dismissed

· Lights off= total silence & eyes on the speaker

· Lights dimmed+=lower voice volume, continue eating

· No food outside the cafeteria

2:35



Dismissal
· Arrange after school activities in advance

· Remain in room until dismissal bell rings

· Walk quietly to the pick up area

· Stay on sidewalks

· Use sidewalks around the upper parking lot

· Use extreme caution around busses & cars in the lower lot

· Walk bikes, scooters and skateboards & stay off the bike rack

· Report unsafe situations to an adult

PLAYGROUND RULES AND EXPECTATIONS
GENERAL

· Food is not allowed on the playground

· Stop play and return to class as soon as the whistle blows

· Return balls and equipment to the classroom or equipment containers

· Kick soccer and footballs only

· Student should stay off the grass and out of the mud when it is wet

BOUNDARIES

· Students are to stay within the playground boundaries and in view of playground supervisors at all times
· Students may not enter the building during recess or lunch unless they have permission
SOCIAL BEHAVIOR

· Treat fellow students and adults with kindness and respect

· Use peaceful and respectful methods to solve disagreements
· Follow game rules and demonstrate positive sportsmanship
· Invite others to participate in games and activities
· Report unkind behavior to Debra, Jeanette, Michelle or Marge
SAFETY

· Walk to and from the playground
· Keep rocks, sticks, bark dust, dirt, and other objects on the ground
· Throw balls to people and not at people
· Keep hands and feet to self
· No wrestling, play fighting or rough play
· Tag in open grass areas only. Avoid playing tag in congested areas, on the blacktop or near play structures
· Follow all rules governing safety (See game and apparatus rules)
· Report accidents, unsafe behavior and unsafe situations to Debra, Jeanette, Michelle or Marge. 
Guidelines for Playing Games 

Safely and Respectfully
Tether Ball

· After 5 wins server goes out

· First person in line is the judge

· The judge is always right

· Stepping over the line is an out

· No ropes or two handed popcorn

· One handed popcorn X3 is O.K.

Soccer

· Select teams that are fair and include all students

· Play within set boundaries

· One ball per game

· Equal number of players on each team

· Rough play = removal from game

· Follow accepted soccer rules
Basketball

· Select teams that are fair and include all students

· Follow accepted rules for basket ball

· 12 players maximum—full court (6 per team)

· 8 player maximum—half court (4 per team)

· Rough play = removal from game

· Man to man defense only (no double teaming)

Dodge Ball

· Rubber balls only (no soccer balls)

· Aim balls below the shoulders


Football

· No tackling or rough play

· Players who tackle or play rough will leave the game immediately

· Play within set boundaries

· Keep a safe distance from play structures

· Repeated rough play—game stops

· Follow accepted rules of touch football. 

Four Square

· Follow accepted rules of four square

· First person in line is the judge

· The judge is always right

Wall Ball

· First person in line is the judge

· The judge is always right

Apparatus Safety Guideline

Large play structure


Slide


Zip Drive


Swings


Bars & Rings

II.  Encouraging Appropriate Behavior
At Crest Drive we believe that students learn best in an encouraging and supportive environment. Appropriate behavior will be encouraged and reinforced consistently in the classroom and in common school areas. In addition to frequent verbal praise and encouragement, the Crest Drive staff will recognize, encourage and celebrate appropriate behavior in the following ways:

· Mr. Maloney Wants to See You! (Positive referral)
· Positive Behavior Raffles

· Sept. 5 - Sept. 14
· Dec. 10 - Dec. 21
· Mar. 11 – Mar. 22
· Random Acts of Kindness Stickers

· Way To Go Postcards

· Calls home

· Newsletter

· Articles

· List monthly positive behavior award winners

· Awards Assemblies

Monthly awards assemblies will recognize respect, perseverance, kindness, academic excellence, and also serve as a kick off for school wide thematic celebrations. Extra curricular activities, service projects and perfect attendance will also be recognized. 

· Sept. 7


Welcome back - Expectations

· Oct. 3


Respect, Perseverance, Kindness, Safety

· Nov. 7

      
“


“



“
      
 “

· Dec. 5     

      “


“



“
      
 “

· Jan. 9

     

“


“



“
      
 “

· Feb. 6         
      “


“



“
      
 “ & Friendship

· Mar. 6     

      “


“



“
       
 “

· April 3     

      “


“



“
       
 “

·    May 1        
      “


“



“
       
 “

· June 12

    5th grade celebration

III. Discouraging Inappropriate Behavior
Minor Infractions

· Running on the sidewalks




· Unintentional putdown

· Unsafe/rough play

· Out of assigned area

· Failure to meet classroom expectations

Correction Procedures

Students who commit a minor infraction will be asked to identify the inappropriate behavior and describe the appropriate replacement behavior. In most cases staff will respond immediately to minor infractions without seeking administrative and/or parental assistance. A mild consequence may or may not be issued as a result of a minor infraction. 

Consequences

· Verbal correction





· Loss of Privileges

Major Infractions

Correction Procedures

Students who commit major rule infractions will be asked to identify the inappropriate behavior and describe the appropriate replacement behavior. In addition, the student will receive a mild consequence, parents will be notified and the inappropriate behavior will be documented. The referring staff member and Mr. Maloney will determine the appropriate corrective action. Corrective action will be based on the student’s developmental level, past history as well as the frequency and severity of their inappropriate behavior. 

Consequences

· Verbal correction





· Time out

· In school suspension


CREST DRIVE ELEMENTARY SCHOOL

 INCIDENT REPORT








Why and How to Create a Safe, Caring, and Positive School Climate

Mechanics of Establishing and Maintaining Safe, Caring, and Positive Climate

1. How we teach expectations and appropriate behavior

2. How we encourage appropriate behavior

      3.       How we correct inappropriate behavior
Teaching Expectations

1. Why?

a. Establish & reinforce common language for communications & understanding about what we value. 

b. Identify students who require more intensive instruction

c.

2. Outcomes



a. >95% of students know and show expectations



b. All staff know and show expectations



c. Increase in appropriate behavior



d. Decrease inappropriate behavior



e.

3. Teaching expectations include 3 general steps



a. Teach




 i.  See/discuss




ii.  Do/practice



b. Monitor



c. Encourage/acknowledge

4.  Specific teaching tasks should consider these questions



a.  How are you going to teach expectations to your students?



b.  How will you know if students have learned the expectations?

c.   How will you correct and precorrect students who have difficulty learning and showing the expectations?

5. What needs to be done?



a.  Are staff clear about definitions and mechanics

b.  Each staff person needs to develop procedures for teaching the mechanics

c.  Each staff member implements procedures during first day and week

d. Each staff member schedules at least 30 minutes daily reviewing and pre-correcting expectations for three weeks

e. Each staff member monitors student transition behavior for three weeks

Classroom Management Self-Assessment

(Sugai, 8/29/01—draft)

	Yes
	?
	No
	

	
	
	
	1. Are >80% of my students experiencing academic success in 70% of opportunities?



	
	
	
	2. Do >80% of my students accurately describe & display classroom expectations?



	
	
	
	3.  Do >80% of my students accurately describe & display classroom routines?



	
	
	
	4.  Do I have >5 positive interactions with students for every 1 negative interaction?



	
	
	
	5.  Have I directly taught classroom expectations to my students?



	
	
	
	6.  Have I directly taught typical classroom routines to my students?



	
	
	
	7.  Do I acknowledge students for displays of appropriate behavior more often than I correct displays of inappropriate behavior?



	
	
	
	8.  Have I established & do I implement a procedure for responding quickly & disengaging from escalating student problem behavior?



	
	
	
	9.  Am I clear about which behaviors are office managed & which are my responsibility?



	
	
	
	10. Do I actively supervise my students’ behaviors in nonclassroom settings?



	
	
	
	11. Do I remind, precorrect for, or preteach appropriate behaviors in situations in which student problem behavior is likely to occur?



	
	
	
	12. Do I arrange for efficient & orderly transitions between activities & places?

	Develop an action plan for improving classroom management items that you have marked as “NO.”


Answer Key

Case Study #3
[image: image2]

Interview and Observation Form

	
	Staff questions (Interview a minimum of 10 staff members)
	Team member questions
	Student questions

	
	What are the school rules? Record the # of rules known.
	Have you taught the school rules/ behave. exp. to students this year?
	Have you given out any 

Positive referral

since 

Sept.

(2 mos.)
	What types of student problems do you or would you refer to the office?
	What is the procedure for dealing with a stranger with a gun?
	Is there a team in your school to address school-wide behavior support systems?
	Are you on the team? If yes, ask team questions
	Does your team use discipline data to make decisions?
	Has your team taught/ reviewed SW program w/staff this year?
	Who is the team leader/ facilitator?
	What are the  (school rules)?  Record the # of rules known
	Have you received a 

 Positive referral
Since

Sept.

?

	1
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	1      0/4
	Y      N

	2
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	2      2/4
	Y      N

	3
	3/4
	Y      N
	Y      N
	+
	0
	Y        N
	Y      N
	Y      N
	Y      N
	
	3      4/4
	Y      N

	4
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	4      0/4
	Y      N

	5
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	5      3/4
	Y      N

	6
	3/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	6      3/4
	Y      N

	7
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	
	7     2/4
	Y      N

	8
	4/4
	Y      N
	Y      N
	+
	0
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	8     1/4
	Y      N

	9
	4/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	9     4/4
	Y      N

	10
	3/4
	Y      N
	Y      N
	+
	+
	Y        N
	Y      N
	Y      N
	Y      N
	Tom
	10    4/4
	Y      N

	11
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	11    4/4
	Y      N

	12
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	12    0/4
	Y      N

	13
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	13    4/4
	Y      N

	14
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	14    4/4
	Y      N

	15
	
	Y      N
	Y      N
	
	
	Y        N
	Y      N
	Y      N
	Y      N
	
	15    0/4
	Y      N

	Total
	10/10=100%
	10/10=100%
	8/10=80%
	10/10=100%
	8/10=80%
	10/10=100%
	X
	0/4=0%
	3/4=75%
	4/4=100%
	Total 
	

	Location
	Front hall/ office
	Class 1
	Class 2
	Class 3
	Cafeteria
	Library
	Other setting

(gym, lab)
	Hall 1
	Hall 2
	Hall 3

	Are rules & expectations posted?
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N

	Is the documented crisis plan posted?
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	Y      N
	X
	X
	X




School-wide Evaluation Tool

(SET)

Scoring Guide







	School                             Case Study #3 Answer Key
	Date _________

	District _______________________________________
	State ___________

	Pre ______

	Post ______
	SET data collector ________________________________


	Feature
	Evaluation Question
	Data Source

(circle sources used)

P= product; I= interview;

O= observation
	Score: 0-2

	A.

Expectations Defined
	1. Is there documentation that staff has agreed to 5 or fewer positively stated school rules/ behavioral expectations?

(0=no; 1= too many/negatively focused; 2 = yes)


	Discipline handbook,

Instructional materials

Other ______________
	P
	2

	
	2. Are the agreed upon rules & expectations publicly posted in 8 of 10 locations? (See interview & observation form for selection of locations). (0= 0-4; 1= 5-7; 2= 8-10)
	Wall posters

Other ______________
	O
	0

	B.

Behavioral Expectations Taught
	1. Is there a documented system for teaching behavioral expectations to students on an annual basis?

(0= no; 1 = states that teaching will occur; 2= yes)
	Lesson plan books,

Instructional materials

Other ______________
	P
	2

	
	2. Do 90% of the staff asked state that teaching of behavioral expectations to students has occurred this year?

(0= 0-50%; 1= 51-89%; 2=90%-100%)


	Interviews
Other ______________ 
	I
	2

	
	3. Do 90% of team members asked state that the school-wide program has been taught/reviewed with staff on an annual basis? (0= 0-50%; 1= 51-89%; 2=90%-100%)


	Interviews
Other ______________ 
	I
	1

	
	4. Can at least 70% of 15 or more students state 67% of the school rules? (0= 0-50%; 1= 51-69%; 2= 70-100%)


	Interviews
Other ______________ 
	I

	1

	
	5. Can 90% or more of the staff asked list 67% of the school rules? (0= 0-50%; 1= 51-89%; 2=90%-100%)


	Interviews

Other ______________
	I
	2

	C.

On-going System for Rewarding Behavioral Expectations
	1. Is there a documented system for rewarding student behavior?

(0= no; 1= states to acknowledge, but not how; 2= yes)


	Instructional materials,

Lesson Plans, Interviews

Other ______________
	P

	2

	
	2. Do 50% or more students asked indicate they have received a reward (other than verbal praise) for expected behaviors over the past two months?

(0= 0-25%; 1= 26-49%; 2= 50-100%)
	Interviews

Other ______________ 
	I
	2

	
	3. Do 90% of staff asked indicate they have delivered a reward (other than verbal praise) to students for expected behavior over the past two months?

(0= 0-50%; 1= 51-89%; 2= 90-100%)
	Interviews

Other ______________ 
	I
	1

	D.

System for Responding to Behavioral Violations
	1. Is there a documented system for dealing with and reporting specific behavioral violations?

(0= no; 1= states to document; but not how; 2 = yes)
	Discipline handbook,

Instructional materials 

Other ______________
	P
	2

	
	2. Do 90% of staff asked agree with administration on what problems are office-managed and what problems are classroom–managed? (0= 0-50%; 1= 51-89%; 2= 90-100%)
	Interviews 

Other ______________ 


	I
	2

	
	3. Is the documented crisis plan for responding to extreme dangerous situations posted in 6 of 7 locations?

(0= 0-3; 1= 4-5; 2= 6-7)
	Walls
Other ______________ 
	O
	0

	
	4. Do 90% of staff asked agree with administration on the procedure for handling extreme emergencies (stranger in building with a weapon)?

(0= 0-50%; 1= 51-89%; 2= 90-100%)
	Interviews 

Other ______________ 
	I
	1

	E.

Monitoring & Decision-Making
	1. Does the discipline referral form list (a) student/grade, (b) date, (c) time, (d) referring staff, (e) problem behavior, (f) location, (g) persons involved, (h) probable motivation, & (i) administrative decision?

(0=0-3 items; 1= 4-6 items; 2= 7-9 items)
	Referral form
(circle items present on the referral form)
	P
	2

	
	2. Can the administrator clearly define a system for collecting & summarizing discipline referrals (computer software, data entry time)? (0=no; 1= referrals are collected; 2= yes)
	Interview 

Other ______________ 
	I
	2

	
	3. Does the administrator report that the team provides discipline data summary reports to the staff at least three times/year? (0= no; 1= 1-2 times/yr.; 2= 3 or more times/yr)
	Interview

Other ______________ 
	I
	2

	
	4. Do 90% of team members asked report that discipline data is used for making decisions in designing, implementing, and revising school-wide effective behavior support efforts?

(0= 0-50%; 1= 51-89%; 2= 90-100%)
	Interviews 

Other ______________ 
	I
	0

	F.

Management

	1. Does the school improvement plan list improving behavior support systems as one of the top 3 school improvement plan goals? (0= no; 1= 4th or lower priority; 2 = 1st- 3rd priority)


	School Improvement Plan,

Interview

Other ______________
	P

I
	2

	
	2. Can 90% of staff asked report that there is a school-wide team established to address behavior support systems in the school? (0= 0-50%; 1= 51-89%; 2= 90-100%)
	Interviews

Other ______________ 
	I
	2

	
	3. Does the administrator report that team membership includes representation of all staff? (0= no; 2= yes)

 
	Interview

Other ______________ 
	I
	2

	
	4. Can 90% of team members asked identify the team leader? (0= 0-50%; 1= 51-89%; 2= 90-100%)


	Interviews

Other ______________ 
	I
	2

	
	5. Is the administrator an active member of the school-wide behavior support team?

(0= no; 1= yes, but not consistently; 2 = yes)
	Interview

Other ______________
	I
	2

	
	6. Does the administrator report that team meetings occur at least monthly?

(0=no team meeting; 1=less often than monthly; 2= at least monthly)
	Interview

Other ______________
	I
	2

	
	7. Does the administrator report that the team reports progress to the staff at least four times per year?

 (0=no; 1= less than 4 times per year; 2= yes)
	Interview

Other ______________
	I
	2

	
	8. Does the team have an action plan with specific goals that is less than one year old? (0=no; 2=yes)
	Annual Plan, calendar

Other ______________


	P
	0

	G.

District-Level Support
	1. Does the school budget contain an allocated amount of money for building and maintaining school-wide behavioral support? (0= no; 2= yes)
	Interview

Other ______________ 
	I
	2

	
	2. Can the administrator identify an out-of-school liaison in the district or state? (0= no; 2=yes)
	Interview

Other ______________


	I
	2

	Summary Scores:
	A = 2/4=50%
	B = 8 /10=80%
	C = 5/6=83%
	D = 5/8= 63%
	E = 6/8=75%

	
	F = 14/16=88%
	G = 4/4=100%
	Mean = 
539/7= 77%


Crest Drive    Elementary 


School
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1/10





Case Study #3


 Safety, Respect, Kindness, Perseverance





8/15=53%





Case Study #3





8/15=53%





Case Study #3 ANSWER KEY


 Safety, Respect, Kindness, Perseverance





Try to solve all disagreements in a peaceful and respectful manner. Ask Jeanette, Debra, Michelle or Marge to help solve problems, mediate disputes or interpret game rules.





Walk on and around the structure


No tag by the structure


Students sliding down the flag pole have precedent over those standing or playing at the bottom





Slide down in sitting position


No climbing up or jumping off


No more than 2 people on slide at one time





One person at a time


Hold on with both hands


No pushing or shoving





All swingers face the park area with backs to the hillside


Stop before getting off the swing


Jumping, twisting, swinging side to side, underdogs or swinging on stomach are prohibited


Remain outside of cement boundary when not swinging


40 swing maximum when others are waiting to swing


(back and forth=1 swing





Standing on the bars/rings or doing flips are prohibited


Hands must be on bars at all times


Do not jump from the high parts of the bars (hanging drops are O.K.)





Disruptive transitions


Classroom disruption


Littering


Non-directed profanity


Failure to follow “Group Agreements”





Time out


Positive practice





Intentional putdowns


Threats, intimidation


Physical aggression


Cheating


Illegal activities





Repeated minor infractions (3 or more)


Refusal to follow a reasonable request


Profanity directed toward another person


Stealing


Damage or destruction of school property


Discrimination/Harassment (Based on another person’s disability, gender, race, color, socioeconomic status, physical characteristics or familial status)





Loss of privileges


Written assignment


Out of school suspension





Decide Possible Consequences


Loss of privileges


Short timeout


Positive practice


(Staff)





Notify parent


Negative consequence


Positive behavior support plan


(Staff & Principal)





Inform Principal & decide additional corrective action (Staff & Principal)





Correct 


(Staff)





Correct & document as major 


(Staff)





Yes





No





Minor





Staff observes inappropriate behavior








III. Correcting Inappropriate Behaviors








Student 


Name_________________________________________Grade_____________Date_______________





Incident Reported By______________________________ Classroom Teacher___________________





Incident Description


REPEATED MINOR INFRACTIONS (3 or more)


Previous infractions & correction procedures listed below





MAJOR INFRACTIONS


Physical aggression or fighting


Harassment


Insubordination


Threats or intimidation


Destruction of school property


Theft


Cheating


Illegal activity______________


Other_____________________





Incident Report


Specify times, places, those involved, relevant conditions and initial steps to address the problem.





Location_______________________Time_________





Report_____________________________________


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





STAFF ACTION


Reteach


Issue consequence


Notify parents


Notify classroom teacher


Notify Principal


Meet with student


Establish contract with student


Other________________________________





If repeated minor behavior, please list previous infractions and actions taken to change behavior


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





ADMINISTRATIVE ACTION


Meet with student (discuss, problem solve & reteach)


Notify classroom teacher


Notify parents


Loss of privilege_____________________


Time out in office


Refer to Student Support Team


Behavior Support Plan


In school suspension _______ day(s)


Out of school suspension _________day(s)


Other_________________________________





Comments__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Administrator’s Signature________________________________________
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