Matrix for Family Involvement:

 Family Resource Developers (FRD) and Parents/Caregivers

	
	Phase I
	Phase II
	Phase III

	Primary/
Universal
	FRD:

- FRD attends 75% of team meetings

- FRD participates in the development of the school-wide expectations and strategies

- FRD provides in-service training for LSC, parents and other community groups

- FRD becomes familiar with baseline data

Parents/ Caregivers:

- Attend in-service presented by FRD on System of Care – Chicago PBIS model

- Participate in a focused discussion to establish congruence between parent/caregiver expectations and school-wide expectations

- Discuss school-wide expectations with their children and their support for these behaviors
	FRD:

- Reviews data trends with team and assists with identification of appropriate strategies

- FRD develops periodic updates/ progress reports for LSC, parents and caregivers

- FRD, in conjunction with parents/ caregivers, assists the team to support parent-led initiatives

- FRD recruits parents to implement the strategies within the school  

Parents/ Caregivers:

- Implement strategies developed by the team

- Develop parent initiatives

- Participate on the Universal Team

- Parents/caregivers begin to establish ongoing linkages & supports with each other

- Parents/caregivers, in conjunction with the MHP, begin to develop linkages to community resources
	FRD:

- FRD reviews time 1 and time 2 data with team and participates in priority-setting (based upon parent/caregiver input) and decision-making

-FRD supports parents/caregivers to work with targeted and intensive teams

- FRD seeks out community-based supports and resources aligned with the school’s efforts

- FRD provides updates and information to parents/caregivers and parent organizations

Parents/ Caregivers:

- Provide information for FRD on priorities and issues

- Provide necessary information regarding the community’s cultural values, beliefs and practices

- Join the work with the targeted and intensive teams 

- Actively engages community and faith-based supports for the school’s efforts 

	Secondary/
Targeted
	FRD:

- Participates in targeted team meetings

- Participates in plans for targeted students and provides input based on the family perspective

- Informs the development of targeted strategies based on their personal experiences with a child with behavioral challenges 

- Helps provide supports for the target teachers

Parents/Caregivers:

- Develop a working understanding of what a targeted team is and does

- Support targeted team efforts with their children
	FRD:

- FRD participates in the team and helps refine the utility of the behavior plans

- FRD continues to update the LSC, parents/caregivers and parent groups

- FRD identifies community resources in support of the targeted plans

Parents/Caregivers:

- Begin to attend targeted team meetings

- Share suggestions on effective behavior management techniques

- Reinforce desired behaviors in the home setting where appropriate

- Provide support and training for other parents whose children might be experiencing similar challenges

- Develop a respect for and an understanding of the importance of confidentiality including policies and procedures the agency and school utilize
	FRD:

- Agency works with the FRD to identify resources and supports for parents/caregivers whose children are targeted for intervention

- Agency and school works with FRD to refine their parent involvement plans based on the experiences of parents/caregivers and their children

- FRD reports to agency board and LSC on progress of targeted teams to aid in policy development and the identification of possible funding sources to develop needed resources

- FRD shares their school experiences with agency staff to inform their work with other schools in the community
Parents/Caregivers:

- Participate in the development and implementation of targeted interventions

- Provide necessary information regarding the family’s cultural values, beliefs and practices
- Provide ongoing support for other parents whose children are receiving targeted interventions

- Encourage other parents/ caregivers to become involved in the targeted team process

	Tertiary/
Intensive
	FRD

-participates, at the request of parents or caregivers on some child and family wraparound teams

-provides education for parents on the wraparound process

-works to engage families identified for the wraparound planning process

-supports the parent’s or caregiver’s self/family/child advocacy efforts

Parents/Caregivers

-participates on their child’s wraparound team

-identifies key members for the wraparound team

-identifies strengths and needs in order to develop the wraparound plan

-offers suggestions to the team based on their unique perspective and knowledge of their child
	FRD

-participates on all wraparound teams

-provides crisis support as determined by the wraparound plan

-plans and implements strategies as determined by the wraparound

-reviews data at each team meeting to determine the efficacy of strategies and suggests additional interventions as necessary

-provides education for parent organizations, LSC, and PTO on the wraparound process

Parents/Caregivers

- collects and reviews outcome data to determine the effectiveness of strategies implemented by the wraparound plan

-educates the team regarding strategies or interventions that are most acceptable to family members

-advocates for the child’s needs with other team members
	FRD

-convenes wraparounds and facilitates the planning process for identified youth and their families

-provides support to parents who are beginning to facilitate their own wraparound team

-collects outcome data used to review the efficacy of the wraparound plan

-surveys families at the intensive level regarding the level of family voice evident during the wraparound planning process

Parents/Caregivers

-facilitates a wraparound team on behalf of their child and family

-facilitates a wraparound team on behalf of an identified child and family

-collects outcome data used to review the efficacy of the wraparound plan

-participates on the wraparound planning teams of other identified children

-encourages other families to become involved with the wraparound planning process 


