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The purpose of this report is to provide OSEP and SHS personnel with an update on the 
status of SEAs and LEAs implementing SCTG awards.  In addition this report provides a 
summary of the Technical Assistance provided to date, and the considerations for the future.  
This report covers activities occurring during the first six months of funding from October 1, 
2014 through March 31, 2015. 
 
Context 
 

On October 1, 2014 a group of 12 SEAs and 71 LEAs were funded by SHS to implement 
Multi-Tiered Systems of Support (MTSS) for student behavior.  At the same time the OSEP TA-
Center on PBIS was funded to provide technical support to these grantees. 
 

Awardees were funded for a five year period at an average of $614,522 per year for SEAs 
(range $260,000 to $750,000per year) and an average of $504,480 per year for LEAs.  Two 
LEAs received funding to implement with a single school and other LEAs proposed funding for 
up to 47 schools. 
 

Awardees were funded in part based on the expectation that they would implement 
MTSS within a structure that would align Educational, Mental Health, and Justice efforts to 
improve the equity, effectiveness and efficiency of schools.  Additional funding through Mental 
Health and Justice were available, and 9 or the 12 SEAs and 28 of the 71 LEAs report receiving 
additional AWARE funding that supplements SCTG funding. 
 
Technical Assistance 
 

Technical Assistance from the TA-Center from October 1, 2014 through March 31, 2015 
has taken the following forms: 
 
1. Initial Orientation, Chicago, October 2014 
 
 All awardees attended a required technical assistance forum as part of the OSEP TA-
Center National Forum in Chicago, October 2014.  A full day orientation to the core features of 
MTSS for Behavior as provided, and evaluation options for monitoring fidelity and impact were 
proposed. 



 
2. Half-Day Orientation and Evaluation workshop, Boston, March, 2015 
 
 All awardees were invited to a (non-required) technical assistance workshop on the day 
prior to the Association for Positive Behavior Support (APBS) Conference in Boston.  Drs. 
George Sugai and Rob Horner provided a half-day workshop on MTSS elements, and data 
systems needed for effective decision-making within MTSS.   15 of the awardees attended this 
workshop. 
 
3. National Webinars available to all SCTG grantees 
 
 a) Jan 22, 2015  School Climate Transformation Grant Orientation  

Eve Birge, Bryan Williams, Maureen Herman 
Number of people Attended: 128 
Hits since posting:  226 
Views of video:  87 
 
 

 b) Feb 26, 2015 Designing Evaluation Plans and Reports 
    Rob Horner, Steve Goodman, Jessica Swain-Bradway 
    Number of people Attended: 105 
    Hits since posting: 156 
    Views of video:  59 
 
 c) Mar 19, 2015 The Roles and Functions of Leadership Teams 
    George Sugai and Heather George 
    Number of people Attended: 80 
    Hits since posting: 249 
    Views of video: 28 
 
 d) (planned) April 23, 2015   
    Elements and Design of Implementation Plans 
    Tim Lewis 
 
 e) (planned) May 28, 2015 
    Enhancing Training and Coaching Capacity 
    Lucille Eber and Susan Barrett 
 
 
4. PBIS.org website tab and materials 
 
 A tab for School Climate Transformation Grantees is now established on the PBIS.org 
website, and as of March 31, 2015 has received 5,265 page views from 4,789 visitors.  
Materials most downloaded from this site include the following: 
 
	  



SCTG	  File	  Hits	  
	  

	  
 
5. Identification of Technical Assistance Needs and Implementation Status 
 
 A major focus of initial communication with grantees was to determine the level and type 
of technical assistance that they would find most valuable. An informal technical assistance 
worksheet was provided at the October 2014 Chicago orientation.  A formal survey of technical 
assistance needs was developed with input from federal project officers and administered 
electronically November 2014 and again in Feb/March 2015. 
 The results from these surveys are summarized in Appendix A:  School Climate 
Transformation Grant Mid-Year Data Summary developed by Jen Freeman and George 
Sugai, and shared with grantees in April, 2015.  With 10 (89%) of the SEAs and 49 (69%) of 
LEAs reporting we find that: 
 

a)  Awardees are establishing stakeholder support, hiring grant coordinators and 
developing their leadership teams. 
 
b) Major areas of development focus on building a formal implementation plan, 
establishing their evaluation measures and protocol, and selecting the specific schools 
that will participate. 
 
c) Important areas for attention in the near future will be identification of the initial 
training options (external trainers) for building MTSS practices in schools, and 
establishing a formal process for promoting coaching and training coaching at the LEA 
level. 
 
d) The practices/ approaches most commonly selected for implementation are PBIS and 
SEL 

File	  Name	   Hits	   Visits	  
Measuring	  Performance	  within	  School	  Climate	  
Transformation	  Grants	  

511	   410	  

SCTG-‐	  Multi-‐tiered	  Behavior	  Framework	  
Overview	  and	  TA	  Support	  

510	   385	  

School	  Climate	  Transformation	  Grants	  Technical	  
Assistance	  Worksheet	  

496	   401	  

Computer	  Applications	  for	  Monitoring	  Student	  
Outcomes:	  Behavior	  

452	   365	  

School	  Climate	  Transformation	  Grants	  SCTG	  and	  
Technical	  Assistance:	  Frequently	  Asked	  
Questions	  

363	   290	  

PBIS	  Center	  SCTG	  Contact	   315	   281	  
School	  Climate	  Transformation	  Grant	  Baseline	  
Data	  Summary	  

234	   204	  

Use	  of	  SCTG	  Funds	  for	  Incentives	  and	  
Communications	  Products	  

140	   122	  



 
 
 
6. Delivery of Direct Technical Assistance 
  
 The OSEP TA-Center on PBIS has allocated key technical assistance partners to each of 
the SEA and LEA awardees.  A list of major technical assistance contacts by these partners is 
managed through a password protected SharePoint file continuously available to all TA partners 
in addition to SHS and OSEP project officers. A summary of direct technical assistance events is 
provided in Appendix B: School Climate Transformation Grant Mid-Year Technical 
Assistance Data Summary compiled by Jen Freeman and George Sugai. 
 

a) A total of 391 technical assistance contacts have been made between October 1, 2014 
and March 31, 2015. 
 
b) The most frequent technical assistance contact has been with the principal investigator 
or grant coordinator (for those projects that have hired a grant coordinator). 
 
c) A total of 120 on-site visits have occurred with 64 full day events and 20 half day 
events included. 
 
d) The focus of direct technical assistance has been on (1) establishing the role and 
functions of the leadership team (2) assisting in establishing evaluation measures and 
plans, and (3) assisting in identification of trainers and coaches who can provide MTSS 
content. 

  
7. Considerations and Lessons Learned 
 
 Based on the data and experiences over the first 6 months of SCTG activities, the PBIS 
TA Center is sustaining and enhancing future TA activities as follows: 

a) Because some SCTG awardees are receiving TA from other providers, the PBIS 
TA Center will continue to prompt, monitor, and request information about  
a. Selection of evidence based practices 
b. Implementation fidelity 
c. Progress on SCTG performance indicators 
d. Student behavior progress 

 
b) When TA is provided by PBIS Center partners, monitoring of the above will 

continue through monthly contacts and 6 month update requests. 
 

c) By the end of year 1 (end of school academic year), the PBIS TA Center will 
assist all SEAs and LEAs to select, name, and describe  
a. Schools receiving grant support to implement evidence based practices and 

capacity building systems. 
b. TA provider and nature of TA being provided. 



c. How SCTG activities align and relate to existing initiatives, priorities, and 
policies (merged, integrated, replaced). 

d. SCTG-related evaluation plans for GPRA and across multiple tiers, including 
key questions, related measures, data collection schedules and procedures. 

e. Who and how TA (either by PBIS Center or other) will be provided, 
monitored, and evaluated. 
 

d) SCTG awardees will be prompted to develop and monitor capacity-building 
implementation plans that address 
a. Leadership teaming 
b. Policy review and development 
c. Political visibility and support 
d. Personnel selection and preparation 
e. Training and coaching capacity 
f. Evaluation of implementation fidelity and student progress 
g. Local behavioral expertise 
h. Implementation demonstrations and examples 

 
e) To ensure coordinated and collaborative efforts, PBIS TA partners and SHS 

project management staff will  
a. Conduct monthly update conference call. 
b. Prepare 6 month progress updates (this report). 
c. Maintain record of TA activities and products through Sharepoint TA log and 

shared folders (updated weekly). 
d. Engage in 3-way (awardee-SHS project officer-PBIS partner) site-specific 

discussions as needed. 
e. Copy partners on correspondences. 

  



Appendix A: 

School Climate Transformation Grant Mid-Year Data Summary  

Prepared	  by	  Jen	  Freeman	  &	  George	  Sugai	  

OSEP	  TA	  Center	  on	  PBIS	  

March	  2015	  

 

Background  

In October 2014 the office of Safe and Healthy Students funded 12 states and 71 districts 
to implement a Multi-tiered Behavior Support Framework. The National PBIS Technical 

Assistance Center has received funding to provide technical assistance to states and districts 
across sites.   

In order to assess the ongoing technical assistance needs and implementation status 
across School Climate Transformation Grant (SCTG) recipients, the National PBIS Technical 
Assistance (TA) Center is conducting implementation surveys three times per year (Oct/Nov, 

February, May/June). All SEA and LEAs were sent a link to an online survey and asked to 
complete this information electronically. The purpose of this report is to summarize these data 

and describe how the TA center is using this information to guide the ongoing organization of TA 
supports across sites.   

	   

Response Rates  

Thank you to all SEA and LEA teams who submitted worksheets and survey data by 
March 20. The TA center will continue to collect implementation survey data throughout the 
project (fall, winter and spring) and we encourage SCTG recipients to continue to discuss TA 

needs with their TA providers as they arise.   

	   

Number 
Submitted  

TA 
Worksheet  

Baseline Implementation 
Survey  

Mid-Year Implementation 
Survey 

SEA   5/12 (42%)  9/12 (75%)  10/12 (83%) 
LEA   19/71 (27%)  40/71 (56%)  49/71 (69%) 

	  	  

	  



 

 

Results 	  	  

The	  following	  charts	  compare	  the	  results	  of	  the	  initial	  implementation	  survey	  (Nov	  
2014)	  with	  the	  Midyear	  Implementation	  Survey	  (Feb/Mar	  2015)	  in	  the	  areas	  of	  

implementation	  steps	  taken	  and	  evaluation	  plan	  components.	  Additionally,	  a	  summary	  of	  
practices	  that	  are	  included	  in	  SEA	  and	  LEA	  implementation	  plans	  is	  provided.	  	  
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*21/39 have a plan to complete by June 2015 

** Other fidelity measures listed include: BOQ, SAS, BAT, POI, T2/T3 Tracking Tool, 
Checklists, Building Assessments, SWIS, TIC, MATT, SET, Observations, Document review, 

Teacher surveys, RtI Essential Components Integrity Rubric, School-wide PBIS Implementation 
Inventory, PBIS self-assessment, PBS readiness checklist 
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*	  Other	  includes:	  Disproportionality,	  Restraint	  and	  Seclusion,	  Early	  Childhood	  
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*	  Other	  includes:	  Parent	  engagement,	  Interconnected	  Systems	  Framework,	  Responsive	  
classroom,	  Lifelines	  Suicide	  Prevention,	  Conscious	  Discipline,	  Mindfulness 

 

 

Next Steps  

The TA center is using this data across sites to inform the selection of webinar and 
conference session topics. Individual TA providers are using this data to support the 

development of individualized action plans within sites. In addition to informing the organization 
of TA supports, the implementation survey (which will be collected 3 times annually) will also 

be used to track the progress of LEAs and SEAs as they work to develop MTBF implementation 
capacity 
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Appendix B: 

School Climate Transformation Grant Mid-Year Technical Assistance Data Summary  

Prepared by Jen Freeman & George Sugai 

OSEP TA Center on PBIS 

March 2015 

Background  

In October 2014 the office of Safe and Healthy Students funded 12 states and 71 districts 
to implement a Multi-tiered Behavior Support Framework. The National PBIS Technical 
Assistance (TA) Center has received funding to provide technical assistance to states and 

districts across sites.   

In order to track the quantity, type and overall purpose of technical assistance provided 
through the National PBIS TA center, we established a technical assistance log that is maintained 
by all National PBIS TA center partners. The purpose of this report is to summarize these data as 
of March 31, 2015 and describe how the TA center is using this information to guide the ongoing 

organization of TA supports across sites.   

What is a TA Event? 

TA support offered in person or electronically (web/email/phone) to one or more LEAs 
or SEAs which approximates 30 mins or more OR contains significant content information as 
determined by the TA provider. 

Number of TA Events 

Total number of TA Events 391 
Number of unique LEAs  70/71 
Number of unique SEAs 12/12 plus 3 additional states that have 

multiple LEA grants but no SEA grant 

 

Who Received TA? 



 

 

What Type of TA was provided? 

 

 

 

What was the length of TA events? 

,(($

,'!$

!$

,+!$

+$

(+$

'+$

)+$

!+$

,++$

,(+$

,'+$

,)+$

C12/138@.E$A12F$ `32:A$
J>>3/.:2A>3$

B62952A>3$ ZA@13$

N
um

be
r	  o

f	  T
A	  

Ev
en

ts
	  

TA	  Recipients	  

!'$
,+,$

('$
',$

,(+$

,($ )$

+$

(+$

'+$

)+$

!+$

,++$

,(+$

,'+$

N
um

be
r	  o

f	  T
A	  

Ev
en

ts
	  

Type	  of	  TA	  Provided	  



 

 

 

)+$

%)$

,&!$

(+$

)'$

+$

(+$

'+$

)+$

!+$

,++$

,(+$

,'+$

,)+$

,!+$

,O($@3$>3$9188$,O(@3a,@3$ ,a"$@38$ ]29K$/20$ X599$/20$

N
um

be
r	  o

f	  T
A	  

Ev
en

ts
	  

Length	  of	  TA	  Events	  



What was the primary purpose of TA events provided to date? 

 

 

 

What was the secondary purpose of TA events provided to date? 
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Summary and Next Steps 

 As of March 27, 2015 the National PBIS TA center has made contact with all SEA grant 
recipients and 70/71 LEA grant recipients. In addition contacts have been made with 3 SEA’s 

that have multiple LEA grants but no SEA grant. The most frequent type of TA provided was on 
site meetings followed by individual phone calls and then emails. The majority of TA events 

have lasted between 1-3 hours. The primary focus of TA provided to date has been on leadership 
team coordination followed by establishing training and evaluation capacity. Secondary focus 

areas were establishing content expertise and training, evaluation and coaching capacity.  

 The TA center will continue to collect data about the quantity, type, and focus of TA 
provided to SCTG recipients in order to 1) document efforts to support all SEA and LEA sites 

and 2) develop an understanding of the types and amounts of TA needed for successful 
implementation of MTBFs across a diverse set of sites.  

 


