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A major issue in education today is defining the process by which states implement effective practices at scales of social importance.  We are far better at documenting small successes then at producing broad systems change.  The purpose of this paper is to synthesize the scaling up experiences of seven states that have documented success in moving educational innovations from demonstration to large-scale implementation. 
To organize the gathering of data we have used the PBIS Implementation Blueprint (Sugai et al., 2010) and the NIRN Implementation Monograph (Fixsen et al., 2005) as frameworks.  Our hope is that the monograph emerging from this effort will be helpful for those attempting to scale up any evidence-based practices in education.

The survey is intended to occur in two parts.  The first is a brief interaction (electronic, in person, or telephone) in which the purpose and functions of the survey are explained, and the initial demographic table is reviewed.  The second part of the interview occurs after the interviewee has completed the demographic information, and sent that information to the interviewer.  

Our goal is to obtain information from at least two people from each implementing state.  The demographic information may be provided only once (but should be reviewed by each interviewee).

States were selected to participate in this process based on their implementation of SWPBIS with support from the OSEP TA-Center on PBIS, and their documentation that a minimum of 500 schools within the state had met the criteria of (a) establishing a commitment from their building administrator to implement SWPBIS, (b) establishing a team that includes the building administrator and representative faculty/staff/families,  and (c) completing (or being in the process of) at least a one year sequence of training events organized around the content of the PBIS Professional Development Blueprint (with the understanding that this content has emerged over the past 15 years).

Individuals within each state were selected for interviews based on (a) their role as state-wide coordinator or trainer of SWPBIS implementation, (b) self-defined participation in SWPBIS implementation at a level and duration that allows description of the implementation process.

State Implementation and Scaling Survey (SISS)
(Interview Part A)

State: _______________________________________________________________________
Name of person providing information: ____________________________________________
Position(s) and dates


State PBIS Coordinator

_____________________________

_____

State PBIS Trainer

_____________________________

_____

State PBIS Evaluator

_____________________________

_____

Other:



_____________________________

_____
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Please describe in brief: 
1. How was SWPBIS introduced in your state?  

2. Consider the extent to which implementation occurred by schools/districts requesting state support (bottom-up) and/or from the state selecting policy directives that were followed by districts/schools (top-down).

Scaling up School-wide Positive Behavioral Interventions and Supports:

The Experiences of States with Documented Success

(Interview Part B)
	
	Exploration and Adoption
	Installation
	Initial Implementation
	Full Implementation
	Innovation and sustainability

	Leadership Team (coordination)
	Do you have a state leadership team?

If you do, how was your first leadership team developed?  
Who were members?  
Who supported/lead the team through the exploration process?  
Was any sort of self-assessment completed (e.g. the PBIS Implementation Blueprint Assessment)?
 What was the role of State agency personnel in the exploration phase?


	What were critical issues that confronted the team as it began to install systems changes?
	What were specific activities the team did ensure success of the initial implementation efforts? 
	Did the team change personnel or functioning as the # of schools/districts increased?
	What has the Leadership team done to insure sustainability?  
In what areas is the State “innovating” and contributing to the research and practice of PBIS (e.g. linking PBIS with literacy or math)?

	Funding
	How did the leadership team address funding and resources as it considered the PBIS process as a practice?


	How did the level of funding affect the speed and form of SWPBIS implementation?  
Where was the funding coming from (IDEA, grants, District resources, etc. )?
	What were initial funds used for?


	How did the allocation or distribution of funds change as the number of schools increased?
	How is the State planning for sustainability in light of funding and budget cuts?  
Are there some innovative uses of funding or sources of funding that have helped sustain efforts?



	Visibility
	
	Were there effective communication strategies that assisted with the installation activities?
	What dissemination strategies were used to get interest of early implementers?
	How was information disseminated to districts/schools when scaling-up occurred?
	What are some current and effective dissemination activities?

	Political Support
	How was it determined that there was sufficient initial support for adoption of PBIS?
	Who had to “buy-in” at state and district levels for installation?
	Who had to “buy-in” at state and district levels for initial implementation?
	Were any changes in political support responsible for full implementation?
	How does the team maintain political support for the long haul?

	Policy
	Were there issues that led to initial adoption (court case, policy, law, etc.)
	Were there initial policy issues to “overcome” to establish PBIS process?
	
	Did specific policies, laws, etc. promote scale-up?
	Has the success and sustainability of PBIS produced state and district policy changes?

	Training Capacity
	Where did the initial training capacity come for PBIS (internal, outside consultant, etc.)?
	How did trainers learn the systems support and content of PBIS?
	Who trained the initial sets of schools?  Are Tiers 1-3 trainers different?
	Did the # of identified trainers increase?  Was a TOT process developed?  
	Is there any formal recognition and support system in place for trainers?

	Coaching Capacity
	
	Who were initial coaches? 
Were they internal or external to schools?
	What training supports were developed for coaches?
	Who are your current coaches?  
Is the model the same or diverse across districts?
	How have you sustained the integrity of “coaching” given fiscal cuts and multiple coaching models?

	Evaluation Capacity
	What role did evaluation play in your early discussions with the leadership team?  
Was it well-defined, an after-thought, not even on the radar, etc.?
	What did you begin to measure in the initial evaluation process?
	How did the evaluation of early effort inform your PBIS process and scale-up?
	Describe some of the tools and data you use across the 100s of schools.
	Where is your evaluation model now?  
What will you add or subtract to make it sustainable?

	Behavioral Expertise
	Where did the original behavioral expertise in PBIS come from (internal or external)?


	Did you discover other sources of expertise in the installation phase?
	As you implemented across the 3 tiers did you see differences in behavior skill sets for implementation?
	Do you have any effective strategies for expanding the behavioral repertoires at district levels to address a 3-tiered support system?
	Do you have any innovations in supporting behavioral expertise to share with other states?

	Demonstrations
	What were the initial data, demonstrations, etc. that were shared in the exploration phase?


	As early implementers, where did the expertise for installation of systems supports come from?
	What were your initial results with demonstration schools?  
How did those results impact scale-up efforts?
	What demonstration data across multiple schools is most influential in continuing to get support and buy-in?
	What demonstration do you think are innovative and have the capacity to impact PBIS efforts nationally?


